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School Emergency Preparedness and Response Plan for Flooding
 Name of School …………………………………Address…………………………………………………..………………
	Main Issue
	Before the Emergency

	During the Emergency
	After the Emergency

	
	Prevention and Effects Reduction

	Preparation
	Response
	Rehabilitation

	Preparation and Planning
	· Organize meeting with relevant organizations and community members
· Establish a working group

· Determine roles and responsibilities and develop EPRP by collaborating with relevant organizations and community members such as TAO, public health organizations, police stations, Department of Highway

	· Test the plan 
· Revise the plan

· Summarize and send it to the relevant organizations

· Develop plans for procuring supplies
	· Act according to the plan,   

     and designated roles and 

     responsibilities
	· Act according to the plan
· Review and revise the plan


	Main Issue
	Before the Emergency


	During the Emergency
	After the Emergency

	
	Prevention and Effects Reduction


	Preparation
	Response
	Rehabilitation

	Developing Policy
	· Teachers teach the students during homeroom period on evacuation
· Procure supplies
· Develop policy and plan for transporting the injured to the public health provider

· Develop policy and plan for transporting students back home

· Develop policy and  plan for closing the school

· Develop policy and plan for taking care of children who are boarding in the schools
	· Designate roles and  

      responsibilities  
	· Act according to the plan 

      and policy
	· Act according to the plan 

      and policy

	Collaboration with Relevant Organizations and Community Members
	· Request relevant organizations to monitor the condition of weather
	- Organize meeting with 
   relevant organizations
	· Collaborate in developing 
       and carrying out the 
       plans at district and 
       provincial level
· Designate responsible 

      persons in providing 

      updated information to 

      the relevant organizations
	· Collaborate in developing 
       and carrying out the 
       plans at district and 
       provincial level


	Main Issue
	Before the Emergency


	During the Emergency
	After the Emergency

	
	Prevention and Effects Reduction


	Preparation
	Response
	Rehabilitation

	Communication


	· Establish network for different forms of communications at local level
· Regularly monitor the weather condition and notify students, and relevant persons

	· Establish systems for communication 

	· Report the situations to the community, district, and province
· Report the situations to parents, students, and teachers
	· Support and promote the publication of rehabilitation of activities


	Management of School Personnel

	· Follow the regular routines
	· Act according to the policy and plan
	· Act according to the   

      judgment of the  

      administrators
	· Follow the regular 
      routines

	Control of School Enter and Exit

	· Enter and exit school normally
	· Develop regulation for entering and exiting school 
	· Assign a safe place in the school for students to gather together during the emergency
· Assign a safe place for students and community members in or outside of school

· Ask parents to pick up the students or move students to the save place

	· Enter and exit school normally

	Main Issue
	Before the Emergency
	During the Emergency
	After the Emergency

	
	Prevention and Effects Reduction
	Preparation
	Response
	Rehabilitation

	Extra-curricular Activities
	· Organize activities for students to learn about water and the flow of the water
	· Cancel the field trip and activities outside school

	· Cancel the field trip and activities outside school


	· Organize activities for students to learn about water and the flow of the water

	Procurement of Water, Food, Medication and other necessary items 
	· Locate places where the supplies can be bought or request
	-    Buy or request for 
      supply
	· Distribute the supply to      

      the people as needed
	· Determine the number of people affected by the flood and the supply they need

	Medical cares and Supplies
	· Contact public health organization in planning to procure medical supplies


	· Work with public health organization in procuring supplies
	· Work with public health organization in provide medical supplies and care to students and community members 
	· Request department of public health for psychologists

	Learning Materials and Important Documents


	· Prepare containers for keeping learning materials and important documents
· Assign responsible persons to move the containers to the save place
	· Prepare containers and vehicle for transporting the containers

· Assign responsible persons to move and transport the containers to save place
	· Put learning material and documents into containers
· Responsible persons transport the containers to save place
	· Transport the learning material and documents back to school

	Students Boarding in the Schools

	· Ask the students to regularly monitor the weather conditions
· Establish warning system and inform the students about  the warning system
	· Prepare temporary accommodation for students 
· Organize practice for students in evacuation
	· Move students to save place
	· Return to school
· Develop condition of the school
· Provide psychological support to the students


