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INTRODUCTION
This study, using qualitative research methods, investigates youth perspectives on the quality of education in four fragile contexts (both state and non-state) in the region of Central and Eastern Europe and the Commonwealth of Independent States (CEE/CIS)
: Chechnya, Georgia, Tajikistan and The U.N. Administered Territory of Kosovo. The final report aims to identify the priorities of youth with regard to education quality in each context and to encourage a better understanding of the impact of fragility on education quality for youth in the region and beyond. The overarching purpose of this research is to promote the integration of youth perspectives into discussions of education reform; promote future research on the interactions of youth, education quality and fragility; and to stimulate future action to improve the quality of education for youth in the CEE/CIS region.

See Concept Note for more background and context. 
TEAM COMPOSITION
The research team consists of a Lead Consultant, two supporting consultants and local research assistants in each context. The research team is supported by three international partners; UNICEF will provide overall coordination, logistical support and technical guidance to all consultants, and UNESCO and INEE will provide technical assistance. For detailed descriptions of the roles of the supporting consultants and the local research assistants, please see respective Terms of References (ToRs).
ACCOUNTABILITIES

Lead Consultant
The Lead Consultant’s tasks and accountabilities fall into three phases, as outlined below. 

Phase 1: Design methodology. Using global literature on participatory research with youth as a precedent, the Lead Consultant will design the study’s methodology and all survey instruments, with guidance from partner organisations (as described below). S/he will submit the methodology and instruments for review by expert panel, incorporating the panel’s comments to ensure validity and quality of approach. 
Phase 2: Data collection.  The Lead Consultant will finalise research plans of actions, developed by local research assistants, and travel to each geographic location to provide necessary training and support to local research assistants throughout the data collection processes. S/he will likely spend ten days in each geographic context; however, logistical details will be updated according to the methodology developed by Lead Consultant. 
Phase 3: Data analysis and writing. The Lead Consultant will be responsible for analysing the data from each geographic context and conducting a regional analysis of major trends, as specified below in the descriptions of the deliverables. Supporting Consultant B will travel with Lead Consultant to assist in the data collection; assist in organising and analysing the data; and support the drafting of  Chapters 3-6, according to the Lead Consultant’s needs. UNICEF will assist in the selection and guidance of Supporting Consultant B, however the Lead Consultant will ultimately be responsible for coordinating all efforts with Supporting Consultant B, and ensuring the quality and timely completion of all deliverables. 
Supporting Consultants

Two supporting consultants will be hired as follows:

Supporting Consultant A will be hired to write a Literature Review at the start of the study. The Literature Review will act as a background paper for the Lead Consultant and will be integrated into the final report as Chapter 1. UNICEF will be responsible for coordinating the activities of Supporting Consultant A however the Lead Consultant will be responsible for the quality integration of the final Literature Review into the final report. Supporting Consultant A will be hired at a P-2 level. See Preliminary Outline and Terms of Reference for Supporting Consultant A for more details. 
Supporting Consultant B will be hired to provide assistance to the Lead Consultant throughout the data collection, data analysis and drafting processes. The role of Supporting Consultant B will be further delineated after consultation with the Lead Consultant. Supporting Consultant B will be hired at a P-2/P-3 level.  

Local research assistants (number may vary by location)

Research assistants will be chosen from each of the geographic focus areas to collect the data using the survey tools developed by the Lead Consultant and to compile the data, with direction from the Lead Consultant (the role of the Lead Consultant in the data collection process will be established along with the methodology). The research assistants will be chosen from local research institutes and will be selected based on their knowledge of the local context and capacity to implement qualitative research methods. The research assistants’ tasks are divided into three phases:

Translation. The research assistant will identify and manage a local translator to translate the methodology and survey instrument from Russian/English
 into the local language, where needed, and then at the end of the study, to translate the data from the local language/Russian back into English.

Research Plan of Action. Research assistants must develop a plan of action for carrying out the methodology in their context. It should include a step-by-step description of how he/she plans to carry out the methodology, strategies for identifying and contacting relevant groups of youth, a budget and a list of needs for local research support, e.g. materials, transportation, translation, training, etc. 

Data Collection and compilation. The research assistants will collect data from groups of youth with support from the Lead Consultant and Supporting Consultant B. The research assistant will then compile the data (e.g. transcribe), in whatever format required by the Lead Consultant, and submit it for translation. 
International partners

This report is a partnership between UNICEF, UNESCO and INEE. The contributions and roles of these three organisations are summarized below. 

Inter-Agency Network for Education in Emergencies (INEE) 
INEE will provide technical support to the study with particular attention to methodology/instrument development and the final report. The INEE Secretariat will work with the INEE Working Group on Education and Fragility and the Adolescent and Youth Task Team to: 
· Create a reference group of experts in education, youth and fragility that will provide technical feedback on the methodology and final report, provide additional support throughout the study to Lead Consultant with regard to specific issues or questions that arise and recommend relevant sources to support Lead Consultant in study;

· Provide UNICEF with input on possible Lead Consultants; and

· Assist in the dissemination of the completed report.

UNESCO – Section for Education in Post-Conflict and Post-Disaster Situations
UNESCO will provide technical support to UNICEF and to Lead Consultant, as follows:

· UNESCO will sit on the reference group, advising on the study’s methodology and providing feedback on the final report;

· Provide assistance in selecting Lead Consultant;

· Recommend relevant sources and literature to support Lead Consultant in study; 
· Provide technical support to the Lead Consultant at the request of UNICEF, and as resources allow; and

· Assist in the dissemination of completed report. 

UNICEF –CEE/CIS Regional Office, Education Section

UNICEF will act as lead organisation. It is responsible for final selection of consultants, organisation of all logistics for the study, coordination of communication between partners and between consultants and the reference group, management of timeline, provision of funding, management of revision and editing processes, production of final product and organisation of dissemination of the final report. UNICEF Regional Education Advisor and Education Officer will provide field support to consultant and research assistants when needed. UNICEF Country Offices will contribute to the study by: assisting in the identification of local research assistants and translators; providing logistical support in country to Lead Consultant and local assistants (e.g. transportation); contributing feedback on all of the study’s deliverables; and responding to needs/questions of the Lead Consultant and RO. 
PRELIMINARY STRUCTURE OF THE FINAL REPORT

The final written report should be no more than 135 pages (single-spaced, 11pt form, Times New Roman) and should be organised as follows:

I. Executive Summary

II. Acknowledgements

III. Table of Contents

IV. Introduction

· Purpose and rationale of study
V. Chapter 1. Literature Review
· Brief background on the situation of education quality in the region

· Review of literature on youth and education quality in the CEE/CIS region, with particular attention to the three elements of quality highlighted in the study: School environment, Relevance of curricular content and learning outcomes

· Review of literature on the impact of fragility on education quality in the region, with particular attention to the three elements of quality highlighted

· Review of literature on the impact of fragility on youth in the region

· The lit review should be focused on the CEE/CIS region and target contexts, if possible, should be presented using global frameworks and language and build on general findings from the global literature.

(See ToR for Supporting Consultant A for more detail.)

VI. Chapter 2. Methodology

· Description of the data collection methodology 

· Rationale for the chosen methodology

· Brief description of any major constraints or challenges the methodology encountered

VII. Chapters 3-6. Youth perspectives on education quality in Chechnya, Georgia, Tajikistan and the UN Administered Territory of Kosovo, respectively

(Chapters 3 through 7 present and analyze the data in each geographic context; each geographic context will have its own chapter. Each chapter should follow the outline below.)

· Brief background on the situation of fragility in each specific geographic context
· Presentation of the findings on youth perspectives on each element of education quality. This section should include, the following: 
· A synthesis of youth perspectives on their school environment, with particular attention to the following questions:
· What aspects of youth’s environment contribute to or detract from their perception of school and the area around the school as safe? 
· In what respects do youth view their schools environments as inclusive of all genders and minority groups or not inclusive? 

· What do youth see as the most urgent problems regarding their school environments and what are their recommendations for addressing those problems?

· A synthesis of youth perspectives on the relevance of the curricular content and learning materials in their school, with particular attention to the following questions:
· To what extent do youth view curricular content on literacy and numeracy as relevant to their lives outside of school and their chances of finding employment?
· To what extent do youth view the curricular content on life skills as relevant to the skills needed outside of school and in the workplace?
· To what extent do youth view the curriculum’s approach to peace and tolerance education as relevant to existing social schisms in and outside of school?
· What do youth see as the most urgent problems regarding the relevance of school curricula and what are their recommendations for reforming those problems?

· A synthesis of youth perspectives on the linkages between learning outcomes and youths’ personal goals, national goals for development, and positive participation in society and the labour market, with particular attention to the following questions:
· To what extent do youth see the knowledge and skills learned in school as leading to positive participation in society? 
· To what extent do youth see the knowledge and skills learned in school as leading to or facilitating employment?
· To what extent do youth see the attitudes learned in school as being linked to greater tolerance and values of peace outside of school?
· What do youth see as the most urgent problems regarding learning outcomes and their links to positive participation in society and the labour market? What are their recommendations for reform?


· To what extent to youth view education as relevant to their personal and socio-cultural priorities?
· A youth statement, written in advocacy language, on the priorities for improving education quality; the statement should be a 1-2 page summary of the most important challenges and recommendations for education quality as reported by youth. It should include different recommendations from different groups, as relevant. 

VIII. Chapter 7. Regional Analysis: Major emerging trends in youth perspectives on education quality and the impact of fragility on education

· Based on the context-specific findings presented above, what major trends emerge across the region with regard to youth perspectives on:
· The quality of school environments; 
· The relevance of curricular content and learning materials to basic skills, life skills and peace; and
· The linkages between learning outcomes and positive participation in society and the labour market?
· Using international frameworks on education and fragility, what, based on the data, are the major impacts of fragility on education quality in youth’s perspectives?
· What groups of youth seems the most vulnerable and/or the most empowered?  
IX. Conclusion: Recommendations for the way forward
· What do youth report as the most urgent issues facing education quality?
· What recommendations can be made for local, regional and international action? 
Annex 1. Notes of Methodology

· Brief description of any adaptations or modifications made in the methodology in each context
DELIVERABLES OF LEAD CONSULTANT

Deliverable 1. The final methodology (Further described in Chapter 3 of Preliminary Outline) document should include: a narrative description/explanation of the methodological approach, a rationale for the chosen approach, a user-friendly step-by-step description of how to use the methodology and all instruments (e.g. survey, questionnaires, recording sheets) needed to implement the methodology. The final narrative description and rationale should be between 5-10 pages and the step-by-step break down of the methodology should be no more than 3-5 pages. The length of the instruments is at the discretion of the Lead Consultant.

Deliverable 2. Outline of country chapters 3-6. Lead Consultant will produce an annotated outline for chapters 3-8. The purpose of the outline is to provide international partners with a more comprehensive idea of how the final report will be presented. The outline should be presented to international partners for comment.
Deliverable 3. Travel reports and methodological notes. The Lead Consultant will write a brief summary of activities undertaken during his/her travel. The reports should describe the outcome of the trip and any obstacles faced in country. The reports should also include a brief methodological note (Further described in Annex of Preliminary Outline) about how the methodology was implemented in each context, with particular mention of any adaptations made or challenges faced. Travel reports should be 2-4 pages and methodological notes should be no more than two pages. 
Deliverable 4-7:  Four analytical chapters – one per geographic context – presenting and synthesizing qualitative data on youth perspectives (See description of Chapters 3-6 on Preliminary Outline). Lead Consultant will receive data translated into English (format of data will depend on final methodology). Lead Consultant analyses data, identifying main trends in accordance with key research questions identified in ToR. Lead Consultant drafts report along parameters laid out in the Preliminary Outline of the ToR, circulates paper for feedback among experts and incorporates feedback. Supporting Consultant B will assist the Lead Consultant in analyzing and writing these chapters, as needed. Each ‘country’ chapter should be between 20 and 30 pages. 
Deliverable 8: Final Regional analysis of emerging trends. After completion of the four context-specific analyses, the Lead Consultant will write a regional analysis that looks across geographic contexts to identify the most important emerging trends for various groups of youth in the region and to draw initial conclusions on how youth view the impact of fragility on education. This chapter should be written with an international audience in mind and should build on regional and global frameworks on education and fragility. Chapter 7 should be 25-30 pages. 

Deliverable 9: Introduction, conclusion/recommendations and finalised Literature Review. The Lead Consultant will be responsible for producing an introduction and conclusion that presents recommendations for the way forward. The Lead Consultant will also be responsible for ensuring the quality of and incorporating the final Literature Review, which will be written by Supporting Consultant A. These pieces will tie the final report together. 
Deliverable 10: PowerPoint presentation. The Lead Consultant will produce a PowerPoint presentation of about 20-25 slides that summarizes the main messages of the final report to be given at a place and time to be determined. 
FEES

The Lead Consultant will be compensated according to UNICEF’s competitive rate for a P-5 level. 
QUALIFICATIONS FOR LEAD CONSULTANT

The Lead Consultant will be selected based on his/her expertise in education and youth issues, the CEE/CIS region and qualitative research methods. The following core qualifications will be required of the Lead Consultant:

· Advanced degree in relevant field, preferably education or social sciences.

· 8-10 years of professional experience at the national or international level in relevant field, preferably in youth issues, education, fragility, development and/or social science research.

· Strong background in youth issues, qualitative research and survey development, 2-3 major publications an asset.

· Previous CEE/CIS regional experience is an asset

· Ability to work in difficult international environments; previous experience of working in CEE/ CIS countries or transition countries is an asset.

· Ability to work in a team and as a team leader

· Excellent analytical and report writing skills

· Familiarity with UNICEF’s mission and mandate an asset.

· Fluency in English; Russian language a plus

· Strong interest in the topic
TIMEFRAME

	Activity
	Number of working days
	Deadline

	Deliverable 1:

Chapter 2: Methodology & Research Instruments
	15 days
	First draft: 15 September 2009

Final draft: 30 September 2009

	Deliverable 2:

Annotated Outline
	3 days
	Final draft: 30 Sept 2009

	Data Collection/

International travel
	40 days (Most likely 2 20-day trips. Travel to Geneva may be added.)
	All data collection will be completed by 31 December 2009. Preliminary travel dates as follows (to be negotiated):

· Chechnya and Georgia: 1-20 Nov 2009

· Tajikistan and Kosovo: 1-20 Dec 2009



	Deliverable 3: Travel reports and methodological notes (Annex 1 of final report).
	4 days
	Final draft: seven days after travel for each trip context

	Deliverables 4 and 5:

Chapters 3 & 4: Analyses of youth perspectives on education quality in Chechnya and Georgia
	30 days
	First draft: 31 January 2010

Final draft: 14 February 2010

	Deliverables 6 and 7:

Chapters 5 & 6:Analysis of youth perspectives on education quality in Kosovo and Tajikistan
	30 days
	First draft: 15 March 2010

Final draft:  29 March 2010

	Deliverable 8:

Chapter 7: Regional Analysis of youth perspectives on education quality
	30 days
	First draft: 30 April 2010

Final draft: 16 May 2010

	Deliverable 9:

Introduction, conclusion and Literature Review
	7 days
	First draft: 30 May 2010

Final draft: 13 June 2010

	Deliverable 10:

PowerPoint presentation
	3 days
	First draft: 20 June 2010

Final draft: 25 June 2010

	Compilation and revision of final report
	2 days
	Final deadline for all deliverables, including acknowledgements, table of contents, executive summary and introduction: 30 June 2010 

	Total 
	164 days, including ~40 days of travel
	Work to be carried out between 13 July 2009 and 30 June 2010








� The CEE/CIS region is a UNICEF-defined geographic conglomeration. The region encompasses 22 countries divided into four sub-regions: the Caucasus (Azerbaijan, Armenia and Georgia), Western CIS (Moldova, Russian Federation, Belarus, and Ukraine), Central and South-Eastern Europe (Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Former Yugoslav Republic of Macedonia, Romania, Serbia, Montenegro, and U.N. Administered Territory of Kosovo) and Central Asia (Kyrgyz Republic, Kazakhstan, Tajikistan, Turkmenistan, and Uzbekistan).  Turkey is included in the region but is not part of a sub-region.


� In order to ensure consistency across instruments, UNICEF will translate English version of instruments to Russian. The Russian instruments will be used for the local language translations in Tajikistan, North Caucasus and Georgia. Kosovo’s instruments will be translated from the English version of the instruments. 
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