Problem-Solving using the MSE – Scenarios

Scenario A: Involving Parents

In many countries, Parent Teacher Associations (PTAs) are often considered to be ineffective.  Very often parents are not interested in being members of the PTA as they see it as a situation where the teachers and principal use their authority over the parents to get them to do extra work.  Parents have no say in running the school or in the philosophy of the school and are not usually asked their opinion on educational issues.  As a result, PTAs generally consist of less than 5% of the parenting community.  

Possible problems:
1. Parents think that the school is responsible for educating their children.

2. School system does not respond to what parents say.

3. Parents feel unwelcome in the classroom. Children are punished for things that their parents do; for example, if children are late to school because they must do chores at home, they are punished for being late.

Scenario B: Classroom Management

In many countries, teachers use corporal punishment as a classroom management technique.  This includes not only caning, but all sorts of physical punishments, many of which are, in fact, child abuse.  A rights-based approach, which respects the dignity of both teachers and learners, cannot work if corporal punishment is used.  Banning corporal punishment is frequently not considered practical because many people in the community are used to the system (and went through it themselves) and also because the teachers have very few alternatives.  

Possible problems:
1. Societal attitude that corporal punishment in school is acceptable.

2. Lack of enforcement of policy.

3. Teachers are not properly trained in alternative classroom management techniques and do not understand that corporal punishment is ineffective.
Scenario C: Using Educational Data

Collecting data on enrolment and attendance is very difficult in many post-conflict countries because of the conflict and breakdown of the education infrastructure. As a result, much of the data collected cannot be analysed effectively and are therefore a waste of time to collect. 
Possible problems:
1. Many school administrators cannot collect accurate data and so fill in the forms with ‘approximate’ figures.
2. Data collection forms are not user-friendly
3. School administrators do not have the time/resources to analyse educational data.

4. Teachers do not know why they are being asked for information and so do not value accurate data collection
