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PART 1

1. INTRODUCTION

Oshana Region is the smallest of the Namibia’s thirteen regions in terms of the size that has the surface area of 5291 km2 according to the Second Delimitation Commission of (1998). It shares the boarder with Ohangwena region to the north, Oshikoto region to the east, Kunene region to the south and Omusati region to the west. A portion of the Etosha National Park, inclusive of the Okaukwejo Rest Camp falls within the southern part of Oshana Region.

The region is prone to various disasters such as flood, veld fire and drought. It has been flooded for the past two years due to the tremendous rainfall received compared to previous years, at the same time the neighboring countries such as Angola have received more rainfall which resulted in the overflowing of Kunene river. The overflowing of Kunene River causes the water to spread along all seasonal rivers within Oshana Region.

1.1 Topography and Hydrograph

Oshana Region is relatively homogenous in terms of climate, topography, vegetation, water resources and cultural composition. The extremely flat topography of Oshana region is characterized by the Oshana system, which dominates the environment in the central part of the region. It accommodates water flowing south, originated within Angola after good rains, meandering through the region until reaching the Etosha Pan. The Cuvelai within the Cuvelai Basin is the most active system. The largest system of Cuvelai, reaches the vast grassland of the Ombuga where the channels form a permanent serpentine of series of saline lakes including Lake Oponono.

1.2 Climate and Rainfalls

The region is classified as semi-arid and has average annual rainfall ranging between 400mm and 500mm. The mean annual figure varies from 260mm to 280mm per annum reducing the effectiveness of dry land cropping. Summers are hot with mean temperature of 31.7 degree Centigrade and winter with the minimum of 8.7 degree Centigrade June/ July.

1.3 Demographic Characteristics

The region has a population of 161916(CBS, 2001) and is growing at 1.8% per annum. Its rural population is at68% compared to 31% in the urban area with the formation and proclamation of the three towns Oshakati, Ongwediva and Ondangwa.The population increases in the catchments following the establishment of institutional facilities and the increasing of employment opportunities (NPC, Regional Development Plan for Oshana, 2000/2001 -2005/2006) It is also to be mentioned that 1991 and 2001 population projections report(CBS) indicated that Oshana Region projected population was at 190 000,increasing to 222 800 by 2005 and to 252 900 by 2010.  

1.4 Regional Constituencies and Population

1111Oshana region is comprised of ten constituencies, namely Okaku, Okatana, Okatjali,Ompundja, ,Ongwediva, Oshakati- East,Oshakati- West,Uukwiyu and Uuvudhiya.

Table 1.

	S/No


	Constituency
	Female
	Male
	Total

	1
	Okaku 
	11245
	9109
	20354

	2
	Okatana
	8481
	6871
	15352

	3
	Okatjali 
	1542
	1270
	2812

	4
	Ompundja
	2448
	2000
	4448

	5
	Ondangwa
	16607
	15087
	3694

	6
	Ongwediva
	14973
	11726
	26700

	7
	Oshakati- East 
	12955
	11314
	24269

	8
	Oshakati- West 
	10914
	8948
	19862

	9
	Uukwiyu 
	6551
	5496
	12042

	10
	Uuvudhiya
	2242
	2136
	4378

	TOTAL
	
	87958
	73957
	161961


Source: 2001 Population and Housing Census

1.5 Human Poverty Index

Oshana Region human poverty index stands at 31.3% in general. The rural poverty index in the region stands at 44.8% compared to urban poverty at 11.8% There has been a significant reduction in poverty in Oshana region from 41.2% in 1993 to 31.3% in 2004 This represents the reduction of 9.9%. This is in accordance with 2003/04, Namibia Household Income and Expenditure Survey.

According to 2001 Census, indicated the total fertility rate (TFR) of 3.7 and infant mortality rate  of 41 per 1000 females and 46 for males in Oshana Region. The estimated average life expectancy within the region during 1996 was 46 years of age for males and 48 years of age for women.
1.7 Food Security and Nutrition Status

According to 2008, MRLGHHRD, National Food Security and Nutrition Assessment Report, indicates that own production of food stands at 13%  of total intake reflecting the high degree of urbanization and unreliable nature of Agricultural regime in Oshana Region. Implications are these that households have to rely on income that is unstable for their food. Households and individual food insecurity is a chronic problem affecting 40.12% of households who spent more than 60% of their total income on food. The unskilled persons, unemployed and female headed household in urban areas are the most affected and is with high dependency ratios. Malnutrition is widespread among children and is at 27% of all children under five. Traditional storage that is part of household food security has diminished and the amounts of grain stored by individual households have also declined due to the combination of factors such as the fall in grain output, inefficiency of traditional storage methods and or building up food security in cash instead of carrying risk of storing large amounts of grain which might spoil.

1.8 Water and Sanitation 

The water supply situation in Oshana Region has changed marketable with the expansion of pipeline water however, sanitation facilities need much attention especially for the people living in the newly settled squatter camps in the peril – urban areas, particularly given that 11 poor sanitation contribute to the high prevalence of diseases among children. This is according to 2008 National Food security and Nutrition Assessment Report.

1.9 Infrastructure

The infrastructure in Oshana Region has consequently been concentrated in area where a system of water pipelines, grid electricity and roads to provide the settlement with basic infrastructure. The country road types are roads infrastructure within the communal land area of the region. A railway line links Tsumeb in Oshikoto region with Ondangwa and Oshikango in Ohangwena region. The region has Ondangwa semi international Airport, where the telecommunication Network inclusive of Cellular network and grid electricity that are accessible even at the growth points in the region.

1.10 Regional Economy

The economically active population is employed in the agriculture sector where more than 50% based on economy that lies on crop and livestock production in the four north central regions. Oshana region’ economy is largely driven by a non-tradable (government) sector and strong primary beef and subsistence agriculture sector. Trade and Service sectors (mainly food and beverages as well as financial institutions) and manufacturing sector (construction and vehicle repair) provide employment in the urban areas of Oshakati, Ongwediva and Ondangwa. Tourism is mainly providing accommodation to the business sector at Oshakati, Ongwediva and Ondangwa.

Agriculture, hunting and forestry sector contribute only 40.68% to the active population that is very little to the region’s GDP as it is based on subsistence farming, feeding the rural households rather than producing for the market. The urban area o Oshakati, Ongwediva and Ondangwa are mainly responsible for the employment rate of 16.23% of the wholesale and retail trade and repair of motor vehicles followed by public administration and defence with employment rate of 8.73%. The average annual household income is N$10,528 for the region that is lower average annual income than the national income of N$17,189.

The rural dwellers are relatively deprived compared to urban dwellers in terms of income, education and health care facilities. Few formal growth centres or development centres are established within rural areas, effectively limiting employment opportunities. The absence of security of tenure within rural areas has limited private sector involvement consequently the development of these areas concentrated on the social and infrastructural sectors such as the provision of rural schools and clinics, rural water and electricity supply and road construction programmes. Sectors such as agriculture, tourism and trade and industry have potential for further development that will contribute to the regional growth.

1.11 Unemployment rate

Oshana region has high unemployment rate as result, many of the trained young adults leave the region for better employment opportunities elsewhere in the country (NPC, Regional Development 2000/2001 -2005/2006).Similarly in the urban elsewhere in Namibia ‘s regions, unemployment is the planning challenge in Oshana region’s urban areas.

PART 11
2. HAZARD AND RISK ANALYSIS 
Oshana Region has experienced different types of hazards such as flood, drought, veld fire and epidemiological hazards. The region was extensively affected by flood in all ten constituencies whereby Oshakati East, Oshakati West,Uuvudhiya, Ompundja, Okatana and Okatjali were severely affected. The flood impacted on the community localization as well as different sectors such as health, education, shelter and agricultural production. This happened because heavy rainfall in Angola overflowing Kunene River and this resulted in the water spreading along all seasonal rivers within Oshana Region as the Cuvelai basin is the most active system that dominates the central region.

 According to 2008 and 2009, OPM Report, indicated the impact of the flood disaster that was so high and caused extensive damage to roads, bridges, clinics, schools and business apart from destroying houses and disrupting water supplies and sewerage works. About 25% of the population in Oshana Region was affected in 2008 while 93.9% of the population in 2009 was affected.

The influx of flood affected more people to become vulnerable e.g pregnant women, people with disability, children, elderly people,people  living with HIV/AIDS as well as TB patients.
The table below gives more information on the profile of the region  
Table: Hazard and risk profile in Oshana Region

	Criteria
	Disaster 1:
	Disaster 2:
	Other disasters

	Probability of occurrence
	Very probable: prediction of weather bureau indicates heavy rain in Angola, above average, thus high inflow from Angola.

· Deforestation 

· Land use

· Ground water level
	
	

	Sectors likely to be impacted on
	Health, Education, Environment, Safety & Security, Road Authority, Works, Regional & Local Authority, Agriculture, NCCI
	
	

	Location and Geographical coverage (Constituencies)
	Group 1. Uuvudhiya

   Oshakati East    & West, Okatjali

Ompundja, Okatana

Group 2. Okaku, Ondangwa, Ongwediva, Uukwiyu

 
	
	

	Triggers
	Heavy rain, flow of water from Angola 
	
	

	Early warning signs
	Increase of water level, Satellite information.
	
	

	
	
	
	

	
	
	
	


3. SCENARIO FOR PLANNING PURPOSE

3.1 Scenario One (Less Likely Scenario)
Rain may come late in December and the water table may have receded. Dissemination of information on early warning may cause people to move to safer areas. Unblocked drainages and increased culverts may cause water to flow freely and faster. 
3.2 Scenario Two (Most Likely Scenario)
Oshana Region has experienced the flood disaster for the past two consecutive years. This situation has left the Region with many negative aspects being economically or social. It has created the situation of food shortage due to flooded fields and unhygienic settlements at relocation centers as the center cannot accommodate the number of people due to over crowding. The present rain predictions indicate the high possibility of this situation to repeat itself this year.  According to the Southern Africa Regional Climate Outlook Forum (SARCOF) 13th the north western part of Namibia and south western part of Angola is likely to receive normal to above normal rainfall that will increase the chances of flooding in Oshana Region through the Cuvelai Basin.
The recent rainfall in October has almost flooded some parts of the Region e.g Ondangwa Town and some part of Otshihenge village.  The Region still remains at high risk of flooding as most of the preparedness activities were not done e.g no storm water drainage was developed in all previous affected areas.  Affected People were not relocated permanently as the relocated areas are not serviced.   The table below indicates the possible effects and humanitarian consequences in the area of various sectors should the above described scenario reoccur.
	Sector
	Effect and humanitarian consequence

	Health
	· Health facilities won`t be accessible due the damages of roads.
· Interruption of medical supply such as TB medications, ARV and immunization due to inaccessible to clinics.
· Displaced people to require health services due to trauma hence psycho -social support will be needed. 

· Possibility of malaria and cholera outbreak.

	Education

	· Education facilities won`t be  accessible due to flooded infrastructure.

·  83 schools were closed as a result 726 learners will also be affected due to strong water flowing in Oshanas and we expect this number to increase.
· Shelter and food will be needed at schools where teaching will be continuing.

·  OVC Feeding program will be affected. 
· Negative results of performances.

	Infrastructure, Logistics and Camp Management
	· There is a high probability of roads destruction due to the fact that they are not properly rehabilitated.
· 258 people were relocated at Oshakati Settlement centre and this number is expected to increase to five thousand due to the effect of underground water table.

· Relocated people may require food aid due to destruction of food storage 
· The influx of people in the relocated reception areas may need proper coordination

	Agriculture
	· Information in early warning may not be accurate or disseminated late to alert people
· Based on 2009 experience where 
           6500 hectares of agricultural             

           production was destroyed, this      

           number is expected to increase.
· Clean water to be provided to flood affected people in relocation centres due to water contamination.

· Out break of animal diseases to increase.
· Out break of pests is expected to increase.


3.3 Overall Strategies
· Pre-positioning of supplies such as medicines, RH and clean delivery kits tents, food, equipments and materials.
· Awareness raising campaign 
· Improvement of infrastructure 

· Timely early warning information dissemination
· Strengthening of coordination up to the communities
4. COORDINATION
 Coordination for flood emergency is important to ensure   that stakeholders work together by sharing information with the aim of aligning individual sectoral responses to minimise the impact of flood disaster. .  The Regional Council being the highest Government structure at the regional level shall have the overall coordination in the implementation of the Regional flood Contingency Plan. Flood disaster coordination will be spearheaded by the Oshana Regional Council through the Chief Regional Officer who is the chairperson of the Regional Disaster Risk Management Committee (RDRMC).

4.1 Announcement of Regional and Local Flood Emergency

According to the  Namibian National Disaster Risk Management Policy  the RDRMC  in liaison with the DDRM, the LADRMC, the relevant SDRMCs and other stakeholders must assess the magnitude of the significant event or threat thereof and make recommendations to the Regional Governor whether the Regional or Local Flood Disaster exist or not. The Regional Governor must announce a Regional or Local flood disaster in a statement made to the full Council.  The announcement of the Regional or Local disaster should remain for three months from the date of announcement.

4.2 Information Management

The Honourable Governor with the assistance of the Chief Regional Officer shall provide updates on the evolving flood situation to the general public through press briefings twice a week during the first one month of the flood emergency and once a week thereafter. The critical coordination information requirements before, during and after a flood emergency situation that will be coordinated by the Regional Council will include:

· Forecast and early warning information

· Number of people affected by location, age groups and gender.

· The nature and extent of the flood disaster.

· Immediate needs for food, shelter, water supplies, and sanitation and health services. 
The line ministries at regional or constituency levels are encouraged not to unilaterally issue any statement concerning any flood emergency situation without first clearing it with the Regional Council to avoid issuing conflicting information. 

4.3 Flood Emergency assessments

It is critical to do flood emergency assessments in order to measure the extent to which the livelihoods of the community has been impacted on.  The findings of the assessments will assist various sectors in re-designing their disaster risk management activities.

The following three types of assessments will be done during different phases of the regional flood emergency

A rapid impact assessment must be conducted on the flood situation within twenty-four (24) hours and a report compiled and submitted to the RDRMC within seventy-two (72) hours of the event.   Every assessment team must be provided with terms of reference (ToR) that includes instructions and information related to the flood situation.

The Regional Council is discouraging individual organisations not to choose to unilaterally carry out assessments and later on disseminate their findings without its approval and clearance to minimise issuing conflicting information. 

A damage/loss and needs assessment must be conducted within the first week of the flood disaster to ascertain damages/losses caused to the infrastructures and agricultural activities, business sector, as well as establishing the affected community’s immediate needs. The damage/loss and needs assessment report should be presented to the RDRMC two weeks after the assessment has been conducted

A post disaster needs assessment must be conducted after the flood disaster situation is over to ascertain the recovery and reconstruction needs of the affected communities. The damage/loss and needs assessment report should be presented to the RDRMC three weeks after the assessment has been conducted

4.4 Logistics for flood emergency

The Regional Council through the Chief Regional Officer will coordinate the receipt and distribution of all emergency relief food and non-food items to the affected communities. The Chief Regional Officer will coordinate the use of road, air and water modes of transport in order to ensure timely delivery of emergency relief supplies to the affected communities.
4.5 Resource mobilization

Mobilization of resources for the flood emergency in the region will be the responsibility of the Government. Regional Council through the Chief Regional Officer in liaison with other stakeholder will spearhead the mobilization of resources.

 Resources should be mobilized for effective operation (such as human resources, finance, material s and equipment).  In liaison with the Directorate Disaster Risk Management, the Chief Regional Officer should mobilize the resources for the flood disaster.  

The UN Agencies, cooperating partners, private Sector, non-governmental organisations and the Namibia Red Cross Society are free to assist the Regional Council in sourcing and availing emergency relief assistance. Any institution that is willing to contribute emergency relief assistance should indicate their intention/pledge to donate relief supplies well in advance to the Chief Regional Officer in order to enable the Regional Disaster Risk Management Committee to follow up on the matter and plan the utilization of such resources well in advance.

Table: Coordination for Flood Disaster 
	Period
	Activities
	Lead Agencies
	Supporting Institution
	Contact Person

	Pre-flooding
	· Meeting to look at the regional capacity (resources: equipments, financial, human and material)

· Assignment of sector roles (Give each other specific tasks) 

· Facilitation of the availability of land and provision of services

· Define communication links/channels 

· Early warning information 

· Facilitate the set up good record system (data system)


	Regional Council (RDRMC)
	UN agencies
	CRO

	Imminent Flood
	· Facilitation of the availability of the relocation sites.

· Disseminate early warning information and public awareness.

· Pre-positioning of emergency supplies (F&NF)

· Alerting Volunteers Partners and other emergency workers.


	
	
	CRO

	Flooding period
	· Facilitating evacuation of affected people

· Coordination and monitoring of emergency supplies to affected households

· Conduct scheduled and/of ad-hoc meeting.

· Prepare flood situational reports, media briefings.
	
	
	CRO

	Within 48 hours
	· Flood impact assessment

· Information dissemination on the flood evolving flood situation

· Monitor continuous evacuation 

· Close monitoring of the flood situation

· 
	
	
	CRO



	First one month after flooding
	· Post disaster needs assessment

· Evaluation of the implementation of the flood contingency plan.

· Information dissemination
	
	
	CRO


5. SECTORAL RESPONSE PLAN
The sectors response plan describes the activities to be carried out by various sectors before, during and after the flood disaster. It highlights the sectoral overall and specific objectives. Moreover, sectoral planning assumptions are also underlined in the table. 
	Activity
	Main Actor
	Supported By 
	By When

	
	
	
	

	
	Before Emergency
	
	

	SECTOR  - Health

Planning assumption
The public will be cut off from various health facilities. Clinics will not be accessible by roads. Outreach serviceswill not be conducted as normal by road. The camping / relocation sites will require health services and staff. They will socially related problems caused by floods.


	Overall Objective

▪To provide quality health social service and minimize problems as related to HIV/AIDS.

Specific Objectives

▪To provide all the required medical to camp sites

▪To counsel the affected people 

▪To conduct health outreach services by helicopter

▪To prevent and manage if any epidemic outbreaks.


	
	

	· Provide health  Education(awareness) on prevention of malaria , Cholera
· Training of  Nurses, health workers on disaster preparedness

· Prepare supplies such as emergency and hygiene kits 

· Prepare emergency drugs

· Do Rehabilitation outreach Services(awareness raising)  

· Awareness meetings on  social problems affecting families.

·  Identifying and budgeting for resources(resource mobilization 

· Reporting on the flood situation

· Pre-positioning of emergency supplies (F&NF)


	MHSS

PHC and Social Services Division

Social Services Division

MGECW


	Red cross

Un agencies, OPM

MGECW
	November and December

November and December

	SECTOR  - Education
	
	
	

	Planning Assumptions

In case Oshana  Region is going to experience heavy rains in 2010 like in 2009, it is assumed that:

· Many schools in Oshana Region will be negatively affected by the flood.

· Approximately 7026 learners from 83 schools are likely not have easy access to schools due to damaged roads and overflowing oshanas.
· Some learners will camp at their respective schools, but will need basic needs such as blankets, mattresses, food items, tents, candles, cooking burners, first aid kits, water purifying tablets, cleaning materials, mosquito nets, transport (boats, trucks, buses & helicopter), soap, pots, wood, sanitation facilities, teaching materials and equipment.
  
	Sector overall objectives

To ensure that learners will have access to education during the flood disaster
Specific Objectives
▪To ensure safety, security, physical and psycho-social well-being of all learners and teachers before, during and after the emergency 

▪To ensure safety of physical infrastructure (schools), access roads,  

▪To plan thoroughly in order to minimize disruption of learning activities due to disaster 

▪To strive for all learners to have access to schools (education) 
▪To make sure learning materials are protected during the flood

	
	

	· Pre-positioning of emergency supplies (F&NF)

· Identification of emergency-prone 
· schools   Risk mapping for schools to gather information   beforehand about specific risks to schools, learners and teachers based on geographic location and vulnerability
· Submission of the flood committee & list of needs to MoE head office and REMU to be fed into the overall national plan. 

· Distribution of standard template / format for rapid assessment  

· Training and orientation of teachers on first aid kits.
· Identifying and budgeting for resources(resource mobilization
· Reporting on the flood situation

· 
	· Reporting on the flood situation


	MOHSS, MSS, MGCW, MLGH, DOW, RED CROSS, UNICEF,TAS
	November 2009



	SECTOR –  Infrastructure, Logistics and 

Camp management
	
	
	

	Planning Assumptions

· If the current roads infrastructures are not continuously rehabilited we may have between 9-12 bridges washed away or destroyed

· The current safe heavens may not be enough to accommodate the people to be affected as the water tables are not submerge

· Provide early warning information
	Overall objectives

▪Provision of land services and improprement of infrastructures, shelter, and assurance of adequate fleet management (logistics)

Specific objectives

· Provision of
 water, sewerage and storm water channels

· Provision of 
health education and waste management (establishment of health committee)


	
	

	· Construction of Warehouse and fumigation
	Regional Council
	OPM, MRLGHD 
	  May – November 2010

	· Public awareness on flood impact and gathering of public on effective action
· Establishing of rescue teams amongst the communities
· Identifying of new possible flood prone areas and take remedy
· Revise our planning scheme and building regulations and allocations
· Build the capacity of the emergency management team and give them specific task during emergencies
· Prevention of illegal squatters at all cost
· Rehabilitation of roads
· Preparations of  safe heaven ( Provision of shelters and camp management)
· Assurance of un-interrupted economical and social activities (normal Life)
· Reporting  Identify relocation sites.

· Training and orientation

· Budgeting for resources(resource mobilization on the flood situation

· Pre-positioning of emergency supplies (F&NF)

· Registration of affected households

	Regional Council & Local Authorities
Regional Council, Local Authorities & MWT
Regional Council, Local Authorities & MWT
Regional Council, Local Authorities 
Local Authority &Regional Council 
	MoI , MOYSC 

Road Authority
Red Cross
RDRMC
NDF, NAMPOL, MWT

Lands & Traditional Authority
	

	SECTOR – Agriculture
	
	
	

	Planning Assumptions

Farmers’ fields will be flooded or submerged which will lead to food insecurity Contamination of portable water leading to possible outbreak of water related diseases  

Possible out break of pests and diseases leading to the reduction of crops and animals production

Damage and destructions of infrastructures leading to cut off essential basic services, (health, social services, education and extension services)

	 Overall objectives

To insure food security and livelihood of all community members in the region 

To prevent long-term food insecurity due to loss of productivity assets in flood affected areas.

Specific Objectives

To facilitate provision and equitable distribution of agricultural inputs (agricultural kits, vaccines, etc,) to assist the recovering of household coping mechanisms

Facilitate the capacity of the region to rapidly assess the outbreak of flood related animals and crops diseases and pests 

Response Strategies (Before, During and After the Emergency)

Preparedness activities to be undertaken (Immediate sectoral response (key points)

SECTOR (Agriculture
	
	

	· Prepare water tank trucks
· Identify number of people likely to require water
· Preparation of sanitation facilities
· Temporary water storage and distribution points
· Conduct awareness and training of farmers on the use of improved technologies
· Pre-positioning of emergency supplies (F&NF)
· Conduct training on the use of agricultural services
· Procurement and distribution of inputs (seeds, fertilizers and ploughing services vouchers) for subsidy schemes
· Procurement of pesticides and spraying equipment Procurement of pesticides and spraying equipment
· Assessment of food security and nutrition
· Inform farmers to minimize their livestock numbers
· Installation of three ADCPs and 16 Tali-meters Installation of three DCPS and 16 Tali-meters
· Held monthly meetings on weather forecasting and rainfall prediction
· Maintain close cooperation and agreements with DNA-Angola
· Construction of tank stands
·  Maintain close cooperation and agreements with DNA-Angola
· Activation of Charter via UN office
· Secure assistance of satellite images, mostly RADAR from international partners
·  Remote Sensing and GIS mapping followed by ground verification
· Identifying and budgeting for resources(resource mobilization Identifying and budgeting for resources(resource mobilization
· Reporting on the flood situation

· Monitoring of the expected flood
	DRWS

DEES, 

DEES & DVS

(DRM) Hydrology

DRWS

(DRM) Hydrology

DEES

(DRM) Hydrology

(DRM) Hydrology


	Regional Council

Seed-Co, PSS

Law enforcement Division

Regional councillors, Early Warning Unit Regional councillors, Early Warning Unit

MEAT-Co MEAT-Co

NAM-Water

NMS and DEMU

NMS

NMS

UN agencies

DLR, NASA, UNSOAT, and Formosat
	Mid December

Mid December

End of December and January

January 

May

	
	During Emergency


	
	

	SECTOR  - Health and Social Welfare
	
	
	

	· Situational assessment on relocation sites

· Conduct awareness on gender based violence 

· Conduct vulnerability assessment to identify vulnerable groups.

· Establish  Child Friendly space in relocated areas (e.g recreation and kindergarten)
· Deployment of staff to affected areas

· Provide mobile clinics at Camps

· Provision of VIP toilets

· Provision of Rehabilitation assistive devices

· Provision of Psychosocial Support to Victims

· Counselling Services

· Therapeutic Groupwork and referrals

· Provision of health Services such as ARV and TB treatment


	MHSS-PHC Directorate

           -Social Welfare Division

MGECW

MGECW

MGECW

OHSS

PHC

MoHSS and Local Authority

MGECW

MoHSS 
Red Cross

Social Services Division

MHSS


	MGECW

MOHSS

MoE, Regional Council & Town Councils.

MGECW, MoLSW,RED Cross


	Jan – April 2010

	SECTOR - Education
	
	
	

	· Action within  first 24 hours: Situational analysis 

· Prompt action:  information communication lines to be operational with real time information Situation report to be available for affected schools

· Activation of MoE contingency plan 
· Action after 24 hours

· Conduct initial rapid assessment of emergency  affected areas
· Monitoring and evaluation of evolving situation and regular updates to the REMU and MoE HQ officials  
· Based upon evolving situation, need for additional support from partners, Civil society members, Namibia red cross, etc. 

	MOE

MOE


	MOHSS, MSS, MGCW, MLGH, DOW, RED CROSS, UNICEF,TAS
	January 2010


	SECTOR –Infrastructure, Logistics and camp management
	
	
	

	· Distributing of food and none food items
· Evacuating of affected people and their belongings 

· Collection of data
· Assurance of un-interrupted economical and social activities (normal Life
· Assessment of  flood impact
· Compilation of reports
· Provision of Casual Labour


	Regional Council, Local Authorities
NDF, NAMPOL & MWT
Regional Council, Local Authorities
Regional Council, Local Authorities 


	, 

Red Cross & UN agencies
MAWF,MOE,MHSS, MGECW

Red Cross
	January -May



	SECTOR – Agriculture
	
	
	

	· Monitor water level and rainfall forecast
· Send early warning information
· Monitor the water level in the river inside Angola
· Test the water NTU
· Supply of portable water to communities
· Monitor water level and rainfall forecast
· Monitor the diseases occurrences
· Give information on identification of diseases 
· Assess the damage on cultivated areas and pests outbreak
· Send early warning information (Daily sms and weekly bulletin
· Ongoing monitoring of flood in the upper catchments
· Get water level information from partners in Angola (Ondjiva and Evale)
· Control the pests
· Inform farmers to take their livestock at safe heaven
· Give information on pests and diseases identification

	DRM) Hydrology

 (DRM) Hydrology

DRWS

DRM) Hydrology

DVS

DRM) Hydrology


	NMS and DEMU

NAM-Water

(DRM) Hydrology

Mo Health

Regional Council Regional Council

DEES, MCA-N

Regional Council, DEES

NMS and DEMU  

Regional councillors

Law enforcement Div.

Regional councillors

NMS and DEMU  

DSN in Angola
	January –April

November – December

January - June

January to April

	SECTOR – Health
	After Emergency
	
	

	· Aftermath Assessment

· Psychosocial Support 

· Counselling of the affected Communities

· Conduct follow-ups on gender violence based victims
	MoHSS

Social Service Division

MGECW


	UN agencies, Red Cross, MGECW, MAWF
	May-June

	SECTOR – Education
	
	
	

	· Post disaster : restoration &recovery from emergency

· Schools in precarious conditions or locations should be closed

· Establish temporary learning space in safe locations

· Ensuring that affected schools are safe before learners and teachers are brought back

· Ensuring that school learning materials and other items  are available

· After return of school learners and teachers, psycho-social support to be available based on protection assessments
· Continuous  monitoring and assessment by the Regional office 

· Detailed review and report by the Regional Emergency Committee

	MOE
	MOW,UNICEF, Local Communities,

	April- May

	SECTOR – Infrastructure, Logistics and camp management
	
	
	

	· Dismantling of Safe heavens Structures
· Compilation of reports
· Assessment of  flood impact
· Compensation and Permanent re-location to high land
· Experience Leaned workshop with stake- holders displaced people for the future action
· Review of the Contingency Plan

· Rehabilitate the pipelines 
· Rehabilitation of roads
· Prepare storage facilities


	Regional Council, Local Authorities  and Volunteers

Regional Council, Local Authorities
Regional Council, Local Authorities
Regional Council, Local Authorities
Regional Council, Local Authorities & MWT

	MRLGH&RD
OPM, 

MRLGH&RD
All stakeholders

Road Authority
	May

October



	SECTOR  - Agriculture
	
	
	

	· Assess the damage on crops and livestock
· Collect agricultural data

· Clean all reservoirs

· Rehabilitate the canal

· Take the readings and start

· Take the readings and start normal billing

· Clean the purification plants

· Rehabilitate the pipelines

· Assess the damage on crops and livestock

· Collect agricultural data

· Announcing the availability of vaccines

· Vaccination against water borne diseases

· Treat sick animals

· Dosing against internal parasites
	Nam-Water

DEES

DVS

Nam-Water

DVS

	Local Authority

MAWF

Regional councillors

Regional councillors
	April- June 2010

February - March 


· Act on environmental sanitation, health and nutrition
· Provide health services through treatment to the affected people by the flood ( malaria, Cholera).

· Responsible for health related issues such as mosquito nets, water purification tablets etc.

Ensure that social services are provided such as counseling ,Psycho Social
� EMBED MSPhotoEd.3  ���
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