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I.
Introduction.

The focus of the work of the Ministry of Education in the management of the reduction of disaster risk is centered on 2 main aspects: Prevention and community organization, to assure the right to education in emergency situations.

The work organized by the educational community is a priority with respect to its role in the prevention and preparation activities to face emergencies created by natural phenomena such as: volcanic eruptions, earthquakes, floods, and others that affect the country while at the same time acting against phenomenon caused by human activities such as: car accidents, chemical contamination and those that are present in the health system (H1N1 Influenza, Dengue, etc.). 

The coordination and organizational efforts between the educational system and the community together with the strengthening of the capabilities in the educational community, are the main ways to reduce the impact that each of these phenomena have on the student population and the schools. In this sense, a work plan has been proposed for the following areas: a) Institutional, within the MINED, including the administrative offices and schools on a national level and b) Territorial (Departmental and Municipal) in the community environment, through inter-institutional or inter-sectorial coordination in which there is participation by MINED in local issues.
II. Problem Definition

In El Salvador, there is a high and growing number of victims and economic loss caused by Natural phenomena, which affect the conditions and the quality of life of the people, especially Salvadorian Children and Youth. Because of this problem, the capabilities of the institutions and the civil society, including the educational system, require strengthening in the risk management approach to preparation and response to emergencies and disasters.

The Ministry of Education (MINED) has identified 1104 schools in communities that are in the coast areas, which makes them vulnerable to landslides and flooding. Of these, 150 are priority and 35 of these are schools for special kids. Most of these communities have a fragile culture of risk management in natural disaster situations and epidemics.  They have weak organization and low participation by the local administration. This difficulty in response and adequate attention to the affected population mainly affects the children and youth at the school centers that are affected by the disasters, including those children with special needs.

The MINED requires technical and financial support to strengthen their own capabilities and to promote the inter-sectorial articulation and coordination, which will allow to strength capacities of people in prevention and risk mitigation in the school population so as to influence their families and the community.  

III. Justification 

El Salvador is considered the country with greatest exposure to the occurrence of natural disasters because of the high incidence of earthquakes, flooding, and volcanic eruptions among others. Also because of environmental degradation, growing population, new human settlements and social problems, the country has lived through a recent period of successive catastrophes, in which the main population affected has been the children.

This situation has been recognized within the 2009-2014 government programs, which mention that risk management and civil protection will have a priority human security and the ecosystem.  They will promote the culture of disaster prevention and will involve the society in reducing the factors that make it vulnerable.

Nevertheless, to accomplish this goal and assure children the right to education, an increase in the capabilities of the local citizens is required, together with the authorities, they can develop actions to prevent, mitigate, and respond to risks. In this sense, they must train and qualify teachers, families and selected students, on the prevention and response to nature threatens. 

The Project will allowed the development a culture of prevention in the beneficiary communities and strengthen their response capability during such events, as well as the execution of school protection plans with the objective of decreasing the vulnerability, especially of the children and youth.  This will become the main promotional entity within the family and local communities. 

IV. General objective

To assure the continuity of the educational service in emergency and disaster situations, providing the personnel from the educational system, with tools and the knowledge to elaborate, implement and evaluate activities oriented to the preparation and response of the educational system.

V.  Specific Objectives:

· To plan and organize the activities of the educational personnel, qualifying them for rapid and effective intervention at the time of an emergency

· To strength the MINED’s  installed capacity for prevention with schools, teachers and community in order to manage risk reduction and disaster and emergency situations

· Promote participation among educational communities, administrative personnel from MINED and by other community support organizations, on humanitarian response for the affected school population

· Assure the conditions to guarantee educational continuity during emergency situations, including secure environments for learning, psychosocial services for affected people, pedagogic strategies and material for learning in situations of emergency and disasters

·  To strength the capabilities of teachers, families, and the community to actively participate in a systematic process of risk management for the preparation and educational response for natural and social threats in disaster situations and emergencies.
· To promote an effective response to disaster situations from the beneficiary educational communities, strengthening the organization and participation of the community.

· To improve the pedagogical and conceptual tools and to develop other related tools to face emergency situation in the educational system by enhancing the educational communities.

VI. Activities

· Presentation of the work plan and the development methodology, including the presentation of the proposal of the participants profiles 

Organize work sessions for promotion, training and technical assistance for the local people from the educational centers and selected communities. Develop training material; prepare technical personnel to develop promotional events and the training of the volunteers, teachers, students and families. Logistical support for the development of working days in 150 schools selected from among the most vulnerable in the country and those which are not getting actual support 

· Elaboration/production of educational material for the development of strategies  for psychological attention for the affected people, in the educational community with emphasis on children and adolescents 
· Definition of curriculum proposals for continuing education. Training of teachers in shelter educational centers so they can elaborate guidelines for working with students. Selection and acquisition of play and recreational material 
· The acquisition of Mobile schools and the equipment of 60  educational shelter centers 

· Storage and distribution of play and recreational material to attend the affected population in strategic areas of the country. Packing of material to be deliver at the educational centers for educational attention to the affected population according to their identified needs

· Implementation of School Protection Plans at the 150 beneficiary educational centers with the Leadership of 3 teachers per center. Reinforce the departmental technical and school teams in the elaboration, revision and execution of the School Protection Plans; Organization of school protection commissions and training of rescue brigades for a response to affected people. Training in first-aid. Signposting at the educational centers. Implementation of emergency drills. 

· Monitoring and evaluation of activities to be develop and the project’s  impact at the mid and final term 
VI. Population goal

60,000 children in 115 school centers of the regular educational system

3,000 children in 35 special educational centers

1,500 directors and teachers from the school centers,

3,000 members of the educational communities

120 technical team members
VII. Monitoring and Evaluation
M&E will be done in stages, according to the execution of the actions in the educational centers and communities. Instruments will be developed for the support and technical assistance to the implementation process.  The resulting instruments will be of assistance to the coordination mechanisms in the implementation process. These instruments will include indicators to measure the  process and the impact of the Contingency Plan.

In conjunction with the participant organizations, monitoring instruments will be made for the local people, for them to have information regarding the advances of the development of the prevention culture at the school centers and community.

M&E will be exercised by an inter-sectorial committee that will hold monthly meetings.  This committee will make the necessary decisions to facilitate the development of a prevention culture in the selected school centers.
VIII. 
Budget

	Activities
	Amount
	ESTIMATED COST

	Training sessions of 24 hours with technical personnel and directors from the school centers on several topics concerning risk management. Including logistical support and materials


	4 sessions, 1 at each region, 120 participants
	$ 3,600.00



	Training sessions of 40 hours with the personnel from the 150 school centers on several topics concerning risk management. This will include logistical support and materials.


	1 work session at each school  center
	$ 7,500.00

	Playing material packages for 60 educational shelters


	60 packages valued at $200.00 each.
	$ 12,000.00

	Training sessions of 40 hours concerning educational attention in the shelters. Including the material for the participants.


	4 sessions, 1 at each region, 120 participants
	$ 6,000.00

	Mobile schools. Canopes and bathrooms.
	4 units. 1 per region
	$ 80,000.00

	Back to school: elaboration and reproduction of curricular adaptations for educational continuity


	Technical assistance of 5 specialists and workshops with 120 people from the technical team
	$ 20,000.00

	“Back to school”: training of teachers from the school centers concerning the application of adaptations and guidelines for working with students. Playing and recreational materials will be provided.


	1,500 directors and teachers, materials for 150 centers
	$ 60,000.00

	Training sessions in 150 school centers concerning first aid. Includes materials for participants
	1 session in each educational center
	$ 15,000.00

	Implementation of School Protection Plans in 150 schools, including the emergency drills 
	Material for 150 centers
	$15,000.00

	Materials packages for the signposting of school centers
	1 package per school center, $50.00 each
	$ 7,500.00

	Sensitization and training of local people in affected educational communities (parents, community leaders, authorities, etc.)
	3,000 people
	$ 30,000.00

	TOTAL
	
	$ 256,600.00


Apendix 1

Training topics

· Life skills
· Topics related to emergencies and disasters

· Psychosocial support

· Gender equity and social inclusion in educational settings

· Conflict resolution

· Environmental preservation 
· Study program to be use in emergencies and disasters

· Use of Complementing and supporting educational materials.

· Multigrade teaching 

· Alternative learning, alternative strategies for class organization

· HIV/AIDS

· Peace culture and reconciliation

· Re integration of children and young people

· Water transmitted diseases

· Health, hygiene, nutrition and sanitation

· Educational material and complementary support

