
 

In early 2008, a Working Group on Education and Fragility was established within INEE, as an inter-agency 
mechanism to coordinate diverse initiatives and catalyze collaborative action on education and fragility. The 2008-2011 

Working Group completed its mandate in March 2011 and a new Working Group was reconstitued in October 2011 with a 
two-year mandate for 2011-2013, aligned with the main INEE goal. 
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Work Plan 2011-2013 

	
  

This document describes the activities that the WG on Education and Fragility will carry 
out to achieve its main two objectives.  In the October 2011 meeting, the WG defined 

four areas of work that comprise the main activities for the next two years.  The following 
process describes those different areas in a logic flow that will guide the work of the 

group until the completion of its period.  



Priority Activity Methods Audience Outputs Outcomes Time frame Resources

1

To deepen the 
understanding of the WG 
members on education’s role 
in state - and peacebuilding

Map what members are 
doing, specifically on 
emerging topics

WGEF

A document with a brief 
description of how member 
organizations are working on 
emerging topics related to the 
role of education in state - peace 
building

WG and INEE Members are 
informed about new trends and 
emerging topics on the role of 
education in state - peace 
building 

15 March 2012 Mapping form

2 Policy roundtable 01 October 2012

1

CSR Internal learning - To 
identify how the private 
sector works through CSR 
programs to support 
education in fragile contexts; 
develop new allies for INEE's 
message and work

Define key networks,
focus areas, WG entry 
points
and message framing
Longer term: formal 
event with representatives 
from private sector.

Staff members 
in companies

Internal document (rules of 
engagement) on how to approach 
the private sector, key entry 
points, focus areas and message

WGEF members develop a 
strategy based on CSR document 
in the second quarter of 2012.

15 March 2012 AIR, Brookings 
Institute

2

Religion/Religious groups 
and education.  To define 
what we want and need to 
learn from religious 
communities ; to create new 
linkages and potential for 
collaboration with sectors 
INEE hasn't worked much 
with before

Invite Geneva-based 
representatives from 
religious communities to 
share with us their learning 
and challenges 
implementing education 
programs in conflict-
sensitive contexts; 
presentation/Skype 
presentation. by USIP 
Prog Officer working on 
peace curricula for 
madrassahs in Pakistan, 
S. Philippines

WGEF and 
other religious 
networks/organi
zations.

Presentation at March 2012 
meeting

New ideas on how to engage 
religious communities on conflict-
sensitive education in religious 
schools ; new sector affiliation for 
INEE

TBD - second 
quarter? USIP, EDC, INEE

2

Health sector: Create 
linakges with new groups & 
networks, explore 
possibilities for synergy 

Begin to make contact with 
health in conflict experts; 
USIP has done some work 
on exploring how health 
and education sectors' 
interests overlap post-
conflict

WGEF and 
other health 
sector 
networks/organi
zations.

Joint event of some kind in 
Washington DC New sector affiliation for INEE 01 October 2012? DFID, CfBT, Save 

UK,USIP

2

Gender: Create linkages with 
groups & networks working 
on gender and 
peacebuilding, esp on 
implementation of UNSR 
1325, to give educatn post-
conflict & in fragile contexts 
a seat at the table

Lili and Jane will create an 
agenda to work on this 
topic and will bring it back 
to the WG for inputs

WGEF, INEE 
members, and 
other Gender 
networks/organi
zations

Joint event of some kind in 
Washington DC; perhaps 
publication

New sector affiliation for INEE TBD USIP, INEE

Lori to contact the QUNO 
Geneva office. Lili - USIP to 
input learning on Madrasas. 
Maria Lucia to contact the World 
Concil of Churches in Geneva - 
Muslim community in Geneva

Lori to relay information to Steve
Commins from HFSN 

Connect with GC - PEA 
regarding gender analysis in 
Education under Attack--contact 
with INEE's 

Use the paper for further 
discussions and a learning 
session during March WG 
meeting

Steps through March Meeting

Area 1: Working Group Members Learning

Put out call to members to get 
information. By 1 January 
prioritize topics to be presented. 

Plan post- WG meeting

Area 2: Exploring Engagement and Learning Opportunities with other Actors and other Themes
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Objective 1: Facilitate a learning space for dialogue and information sharing on education's role in state- and peace building 



Priority Activity Methods Audience Outputs Outcomes Time frame Resources

1 To identify who is teaching 
about education and conflict - 

Mapping who is doing this 
kind of teaching WGEF

A brief mapping document that 
shows which institutions are 
teaching about education and 
conflict

30 January 2012
UNESCO, Univ. of 
Florence, Univ. of 
Toronto.

University of Nairobi short 
courses - those who are 
coming to participate in INEE 
workshops as attached to 
short course

Need more info Need more info Need more info Need more info TBD - second 
quarter? IRC

2

To participate in dialogue 
fora and learning spaces 
related to education or other 
relevant sectors to 
mainstream the work of 
education and fragility

Develop core messages, 
papers and presentations. 
Note: See list of potential 
conferences and meetings 
on the List of Conferences 
Sheet

WGEF and 
interndational 
development 
and education 
community.

Papers and presentations used 
as advocacy tools customized to 
specific audiences

Broader dissemination of INEE's 
mission Throughout 2012 WGEF members

1
To participate in the Global 
Partnerhsip for Education 
(GPE) meetings 

Inform/update GPE board 
members that are 
institutional members of 
INEE of priorities in 
education (conflict and 
crises).

The INEE WG on Education and 
Fragility has a place in the Fragile 
States Strategy

Broader dissemination of INEE's 
mission leading to funding. 2012

GPE, USAID, 
Brookings, Save 
UK, GTZ, 

2 or 3 To build capacity for 
practitioners in Horn of Africa

Develop a short course 
through University of 
Nairobi

Course creation, professionals 
trained Capacity-building TBD - second 

quarter? IRC, INEE

1 To improve the WG webpage 
on the INEE website

To disseminate information 
about education and 
fragility to INEE members

INEE 
membership

A portal for learning about 
education and fragility, with 
relevant materials, information 
about events, news, etc

INEE members are well informed 
about what is going on in the field 
of education and fragility and 
have access to latest information

15 March 2012 INEE

1 Monthly update to WG

Choose article(s), draft the 
text for the reading club 
articles - Include a reading 
club article

WG increased learning within INEE 
community

INEE members are well informed 
about what is going on in the field 
of education and fragility and 
have access to latest information

Monthly USIP, WGEF, INEE

Area 3: Understanding learning at the Tertiary Level

Look at IIEP and University of 
Nairobi for course materials

Area 4: Identifying opportunities for outreach

Steps through March Meeting

Identify concrete opportunities to 
participate in conferences and 
meetings in 2012.  Identify 
communities prioritizing 
education study (Data on this 
exists - WHO)

Contact board members within 
organizations that are also on 
GPE board

Ask IRC to share courses 
offered through program to 
identify need for other courses 
not provided.

Area 5: Others 

All WG members contributing by 
sending to the Secretariat 
relevant information







ADEA Trienial (Association 
for the dEvelopment of 
Education in Africa)

Policy dialogue 12-17 February 2012 Ouagadougou, Burkina Fasso http://www.adeanet.org/triennal
e/indexang.html

Comparative and 
International Education 
Society (CIES)

The Worldwide 
Education 
Revolution

22-27 April 2012 Puerto Rico 31 October 2011 http://www.cies2012.psu.edu/in
dex.html

Submit a 
workshop/panel

UK Forum for International 
Education and Training 
(UKFIET)

International 
Conference on 
Education and 
Development

http://www.ukfiet.org/

World Council of 
Comparative Education 
Societies (WCCES) - 
Several conferences

Exploring the value 
and values of 
comparative 
education

http://www.wcces.net/events/in
dex.html

Global Monitoring Report 
(GMR) Youth

How skills 
development 
programmes can 
improve young 
people’s 
opportunities for 
decent jobs and 
better lives

To influence next 
GMR

UNESCO World 
Conference on Technical 
and Vocational Education 
and Training (TVET)

14 -16 May 2012 Shanghai

IIEP Policy Forum on 
Youth October

Commonwealth 
Conference of Education 
Ministers - 54 countries, 
Youth Forum, Teachers 
Forum and Stakholders 
Forum

August Mauritius

Olympics 27 July - 12 August 
2102 London, UK http://www.london2012.com/

To organize an 
event around the 
Olympics tied to 
CSR - Find out if 
there is a company 
interested

Intra-UN event/policy 
round table

WISE Conference http://www.wise-qatar.org/

Purpose of 
participationConference name Type/Theme Date Where Deadline to register Website
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List of conferences and events to participate during 2012 




