	INEE Minimum Standards Update Principles


The INEE Minimum Standards Update Principles are meant to guide the update of the INEE Minimum Standards and apply particularly to Focal Points. The principles were drafted at the first Focal Points Meeting on June 25-26th and their content was agreed on by consensus by the present focal points. The INEE Minimum Standards Update principles have been edited by the INEE Secretariat and read: 

Principle 1: Students and communities

Like Sphere, INEE emphasizes the belief that the affected population is at the center of humanitarian action. Understanding and supporting local responses to emergencies is a priority, as is reinforcing the capacity of local actors at all levels. The focus of the INEE MS is to support and empower learners as well as teachers, parents, communities and education authorities to take back control of their futures. 

Principle 2: Language

We will promote the use of simple language, which is easy to understand and easy to translate. In other words, technical jargon and complex syntax is to be avoided. Avoid generic terms like “stakeholders”; try to be as specific as possible. We will also promote the use of positive language, that recognizes the role/contribution of all actors, including duty-bearers (primarily governments). 
Principle 3: Standards, Indicators and Guidance Notes

INEE Minimum standards are universal while indicators are not. Indicators will continue to highlight the minimum quality response. They will be supported by adequate guidance notes to highlight how to contextualize them. 

· Qualities in indicators
We will aim for the following qualities in indicators: short; useful for field operations; evidence-based and/or broadly agreed upon; simple and precise language; general in nature, i.e. applicable and “contextualizeable” to a range of settings; systematically linked to standards and guidance notes; balance of impact, output and process indicators. 
· Qualities in guidance notes
We will aim for the following qualities in guidance notes: systematically linked to indicators; providing background information, definitions, guidance and examples of contextualization. 
Principle 4: Timeframe and context
We bear in mind that education is a continuum of activities, programs and policies that begins with preparedness, guides an acute response when needed, setting the stage for long-term strengthening of the education system. Therefore, the focus of the INEE Minimum Standards continues to be on preparedness and response to acute emergencies (both from conflict and disasters), chronic crises and early recovery settings. The Guidance Notes need to highlights possible specificities per phase and per context. In your consultations, try to see whether it is possible to identify the indicators that apply specifically to the acute stage of the emergency. 
Principle 5: Mainstreaming key issues

Mainstreaming the ten key issues identified by INEE member’s as priorities
 means ensuring that the INEE Minimum Standards Handbook is a useful tool for working on these issues as they pertain to education in emergencies. The key issues will be defined in the introduction chapter and reflected throughout the handbook. It is not necessary to mention the key issues everywhere but they should be highlighted where it makes a critical difference. In addition, the whole handbook should be reviewed from the perspective of each key issue to check that the specific rights/needs/questions they encompass are addressed.  







� Gender, HIV/AIDS, Inclusive education, ECD, Youth, Conflict mitigation, Disaster risk reduction, Human rights, Sphere Chapters, and child protection and psychosocial support. 





