	INEE Minimum Standards Update 
Summary of Scope of Work


The INEE Minimum Standards were first published in December 2004 with the knowledge that the process of implementation would provide valuable feedback on the quality and utility of the standards. Since the launch of the INEE Minimum Standards, significant changes have taken place in the field of education in emergencies. First, a number of issues have evolved or emerged, notably around climate change and disaster risk reduction. Second, the Humanitarian Reform process was launched in 2005 and aims ‘to enhance humanitarian response capacity, predictability, accountability and partnership’ and the handbook needs to explain and take into account the IASC Education Cluster. Third, the companionship between the Sphere Minimum Standards for Disaster Response and INEE Minimum Standards calls for a better representation of the strong linkages between the two sets of standards. 

Based on recommendations received from the INEE Minimum Standards feedback forms (collected 2005-2008) and verbal recommendations received from members at trainings workshops and various meetings over the past four years, three key areas have emerged as priorities in carrying out the update: 

- Reflecting developments in the field of education in emergencies and post-crisis recovery
- Being more user-friendly
- Incorporating the experiences of INEE members using it so far 
The purpose of the update process is therefore not to change the qualitative standards, nor to overhaul the INEE Minimum Standards Handbook. Rather, it is to simplify its format and language while strengthening key issues as needed (for example, DRR, HIV/AIDS, curriculum, etc.) and making qualitative indicators and guidance notes more specific and quantifiable. The update will also address inconsistencies, faults and omissions from the 2004 edition.

	SCOPE OF THE UPDATE


The INEE Secretariat and Working Group on Minimum Standards have already received substantive feedback on the current version of the INEE Minimum Standards Handbook and based on this feedback, have identified a discrete set of changes to be made. The information below is what will be considered during the update process. Nothing has been formally agreed upon at this stage. 
Format Update

· Simplify the language 
· Create tabs within the paper for the different standard categories for easy reference
· Demarcate the standards, indicators and guidance notes that are specific to acute emergency in red ink 

· Use a larger font
· Letter or number indicators 

· At end of each chapter, reference/resource list + tools, case studies (toolkit) and training materials 

· Include concrete examples of what standards/indicators/guidance notes mean and/or a chart that shows guidance notes feeding into indicators, feeding into standards.
· Add an index at the end
Content Update

Substantial new work or redrafting

· Title: Change title to INEE Standards for Education (note E,CC, ER in introduction) or INEE Minimum Standards for Education (Sphere Companionship) 
· Introductory chapter: need stronger and clearer guidance around: the standards representing good practices and lessons learned (not new framework); need for local contextualization; why they are called ‘Minimum’ and how they are based on rights; complementarity with other standards and frameworks; how the INEE Minimum Standards are a key tool of the IASC Education Cluster; Sphere Companionship; clarify the distinction between common standards vs. cross cutting issues; clarify that the INEE Minimum Standards are not just for emergencies and put stronger emphasis on how they can bridge gaps along the continuum from preparedness to emergency to recovery phase 
· Categories: Common Standards: Coordination standard moved to Common Standards; maybe also Policy and Coordination?
· Mainstream/strengthen preparedness and risk reduction

· Include a box at the end of each category with an example of contextualization in the ‘real world’
Strengthening, i.e. adding content information and guidance, on key issues

· Strengthen specific issues, especially via Task Team involvement: 

· Adolescents and Youth

· Teaching and Learning (curriculum content)

· ECD

· Inclusive Education

· HIV/AIDS

· Gender
· Strengthen inter-sectoral linkages, partnering with Sphere, Clusters:

· Wat/San

· Shelter

· Protection

· Psychosocial

· Health and nutrition

· Early recovery
· More substantive guidance on:

· Teacher compensation (including reference to the INEE Teacher Compensation Guidance Notes)
· Learning content (including reference to INEE Teaching and Learning Guidance Notes)
· The issue of languages of instruction and how curricula should be drawn 

· Host community issues, in the context of population displacement 

· Child-friendly spaces 
· Assessments for, and inclusion of, children with special learning needs, such as hearing impaired, physically handicapped, visually handicapped and slow-learners
· More specific, quantifiable, indicators and/or guidance notes

· Teacher - student ratio 
· Distance to school
· Pupil-textbook ratios
· Pupil-desk ratios 
· Specifications regarding construction and design of temporary schools
· Safety standards integrated into a Code of Conduct for construction/shelter
· Wat/San: litters of water per student per day, number of people per latrine, distance of water points from residence etc 
· Hygiene and protection links 
· Information management
· Develop specific indicators and guidance notes for chronic crises and the recovery phase

· Consider giving time limits to certain indicators

· Where possible, spell out responsibility of specific actors  
Minimal updating
· Insert blanks (“_____”) throughout the text where users can fill in locally relevant information, such as indicators that have been collaboratively agreed upon with the government or other authorities

· References to Sphere and other key humanitarian guidelines/standards

	PROCESS FOR THE UPDATE


The update of the INEE Minimum Standards will benefit from the experience of the development of the INEE Minimum Standards in 2003-2004, which followed a multi-tiered, consultative process. Existing consultation mechanisms such as the INEE listserv, feedback forms and survey tools will also be tapped into. Most importantly, the strong relationships that INEE has forged since its inception in 2000 with education practitioners and humanitarian workers all over the world will be instrumental in collecting further constructive feedback during the update and dissemination of the INEE Minimum Standards Handbook. 
Key Steps

	1. Review of existing info and approval of update process at INEE Global Consultation (  2. Global review facilitated by INEE Minimum Standards Coordinator, Update Consultant and Update Focal Points (  3. Peer review process of proposed updates (  4. Approval and launch of the 2010 edition of the INEE Minimum Standards Handbook


1. Review of existing information and approval of update process at INEE Global Consultation: INEE will continue to solicit and collect feedback on both the INEE Minimum Standards Handbook and the proposed update process till the INEE Global Consultation at the end of March 2009. The update plan will be presented during two working sessions at the Global Consultation for validation and inputs by the broader INEE membership. 
2. Global review facilitated by INEE Minimum Standards Coordinator, Update Consultant and Focal Points: INEE will identify Focal Points to lead the various content areas of the update. The Focal Points will solicit inputs through consultations with thematic reference groups. The Reference Groups will comprise experts in a thematic issues or standard category. 
Two facilitated meetings, bringing together all Update Focal Points with the Update Consultant and the INEE Minimum Standards Coordinator as well as a few Working Group members, will be organized in June and September 2009. These meetings will be real working sessions where focal points will take the time to spend two days working on their assigned issue/category. As much as possible, the meetings will be held in strategic locations for the focal points to also have an opportunity to set-up interviews with key field-based stakeholders. 
3. Peer review process: The updated text will be shared with a peer review group, composed of members of the new Working Group on Minimum Standards (2009-2011). They will be asked to review the updated handbook to ensure linkages and consistency between the categories and the standards. 

4. Approval, production and launch of the 2010 edition of the INEE Minimum Standards Handbook: The final draft of the updated handbook will be approved by the INEE Working Group on Minimum Standards and the 2010 edition of the INEE Minimum Standards Handbook will be launched in April 2010 via the INEE listserv, website and a series of launch meetings, in which the updated INEE Minimum Standards Handbook will be presented and formally released. 

� This could be a challenge as it is somewhat subjective. Less importantly, changes in red ink will be lost if the guide is printed from the Web, or if it is photocopied.








