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INEE Case Study Summary
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At the request of the INEE Steering Group, the Overseas Development Institute has been conducting a case study of INEE, documenting the network’s strengths and challenges since its inception, its changing role over time and making recommendations for the its continued development as a collaborative community. This summary note presents some of the findings emerging from the study so far.
ODI’s approach to the study of networks is based on the premise that, in its development, a network’s structure should follow its functions – and not the other way around. Networks are complex systems that should be expected to evolve into different shapes or forms depending on many factors including their membership structure, intra-network relationships, their interactions with their external environment and their resources, among others. The structure of a network, therefore, can evolve (or be designed) in a way that acts as a support for its members or as an agent of change in representation of its membership.
The research approach taken by ODI aims to identify the different characteristics of the network, whether relational, structural or functional and suggests to what extent these characteristics support the three strategic objectives made by INEE:
1. Strengthen institutional coordination to ensure education for all those affected by crisis;

2. Enhance global knowledge and capacity in order to support education in crisis and post-crisis settings; and

3. Promote a dynamic membership to advance the field of education in emergencies.

So far, our research and analysis has identified a number of issues of importance relating to the capacity of the network to achieve these objectives. Firstly, the structure of INEE is well suited to support the first objective. At the core of the network is a tight and well connected group of individuals and organisations who have proved time and time again that when they work together under INEE they can greatly influence change. This is clearly seen in the role that INEE has played in the formation of the IASC Education Cluster and recognition of the importance of education in emergencies that this demonstrates.

INEE is also well structured for its second objective. The capacity building programme coordinated by INEE’s Working Group for Minimum Standards has had a tremendous impact through its cascade approach, reaching over 1000 staff worldwide. In addition, right from the start, INEE has committed itself to developing high quality, relevant materials, produced by members, for members. The Task Team model has been well tried and tested and is an efficient way of filtering and amplifying knowledge. Recent examples include the Guidance Notes on Safer School Construction and the Guidance Notes on Teacher Compensation. The challenge remains, though, to ensure that the knowledge is delivered in the most effective method for the intended audience.
INEE’s membership has been growing rapidly at a rate of 50-60% per year for the past four years. This is partly due to the success that INEE has had in advocating for greater attention to education in emergencies, which has had the effect of broadening the field substantially. As well as growth in numbers, INEE are seeing a more diverse range of actors getting more and more involved in the field. So, although INEE clearly has a dynamic and engaged membership, there are concerns that this dynamism is limited by the difficulty for members outside of head quarters to engage in the core network spaces. 
One final challenge for INEE is to make it clear to itself who its members are and who its target audiences are; and who are not. This will give clarity to its functional balance: If it aims to engage a wider variety of actors with varying agendas then it should invest in its convening function; but if it its members are of one accord and share a common vision then community building would be a more effective mechanism for fulfilling its objectives. [image: image3.png]



The final case study report will be made publically available. INEE members will be kept up to date with progress. For further information about this study, please contact Simon Hearn (s.hearn@odi.org.uk).







