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	1: - Executive Summary

	Outline of the context
Namibia is affected by the triple threat
 of food insecurity, high prevalence of HIV and weak institutional capacity. Both natural and man-made disasters disrupt the process of human development, the attainment of the Millennium Development Goals (MDGs), and the sustainability of all development activities. The United Nations system in Namibia works with the host Government through the Directorate for Disaster Risk Management (DDRM) of the Office of the Prime Minister (OPM), line ministries and other stakeholders to reduce the risk and respond to disasters in the country. 

Floods represent a serious threat to stability and livelihood especially in the North of Namibia. They lead to displacement of people, loss of lives of people and livestock, destruction of homes, crops and infrastructure and impacts severely on livelihoods. The 2009 floods directly affected 350,000 people (nearly 17% of the country’s population); caused the death of 102 people; and displaced more than 13,500 persons. Six regions along Namibia’s northern border - Caprivi, Kavango, Oshana, Oshikoto, Ohangwena, and Omusati, home to the majority of the rural poor in the country - were worst affected.   Many health facilities and schools were either flooded or inaccessible.  More than 50% of the roads in the affected areas were damaged. The harvest was expected to fall by 63%, causing 67% of the poor households to face an estimated food gap of 20-30%.  The cumulative effect of flooding in 2008 and 2009,in combination with the low levels of resilience, increased vulnerability, most especially for the large proportion of the population affected by human immuno-deficiency virus  (HIV) and Acquired Immuno-deficiency Syndrome (AIDS).  Namibia has one of the highest prevalence rates in the world, estimated in 2008/09 at 13.3%
. The prevalence among pregnant women is estimated at 17.8% according to the 2008 National HIV Sentinel Survey. The HIV and AIDS Post-Disaster Needs Assessment of June 2009 aimed to collect data on the affects of floods on HIV and AIDS affected persons and the availability and accessibility to HIV and AIDS related services in flood affected areas. One of the more striking findings of the assessment was that access to Antiretroviral Therapy (ART) was disrupted by 23% among respondents living with HIV as a result of the impact of the floods. The six affected regions are some of the most populous, and are highly dependent on subsistence agriculture; they represent 60 percent of the total Namibian population and account for 52 percent of the total Namibian household, holding 33 percent of the total Namibian income.  The six regions have 38 percent of the total Namibian labour force but account for 70 percent of the poor in Namibia. This contrast reflects an unequal wealth repartition in Namibia, witnessed by the fact that sources of growth are concentrated in the mining and industrial areas, while most affected household rely on subsistence agriculture for survival.

While national coping mechanisms have gradually been strengthened with the experience of responding to the floods in 2009 and 2010, the disruptions that a natural disaster brings need to be met through the creation and subsequent implementation of a comprehensive contingency plan.

Gender as well as HIV and AIDS are not addressed separately but are mainstreamed into the document. The Contingency Plan (CP) adopts an integrated approach to emergency planning and is intended to be comprehensive, specific, and to define clear lines of authority. The CP aims at ensuring effective advance planning, ability to quickly mobilize resources, and to identify weaknesses and problems. 

Brief overview of the process
This document is the result of a process that was started in 1992, when the Namibian Government started developing structures to deal with disaster risk management and put in place a national Emergency Management system
 in place. The institutional framework is described in the National Disaster Plan of 1998.  In November 2005 Directorate of Emergency Management (DRM) stakeholders drafted a National Action Plan (NAP) for Disaster Risk Reduction (DRR). In October 2009 the “National Policy for Disaster Risk Management in Namibia” and published in the form of a handbook. As of May 2010 there is a Draft Bill on Emergency response ready to be passed. Working closely with the national partners, the UN system in Namibia created the first comprehensive draft CP in February 2009.
Estimate of overall resource requirements

The joint UN CP for a flood emergency aims at defining the areas of intervention, available resources for response and the gaps that need to be filled in order to achieve a maximum response. 
Aim and use of the CP
As the word “contingency” implies, there is no inevitability about a flood happening at a given time or repeating every year at the same time. Therefore, the plan is intended to fulfill two purposes. The first is to make sure that all agencies are given the tools to define what would be their capacity to respond if and when the emergency occurs, and also what further means need to be taken to achieve the necessary interventions (in terms of finding additional funding, materiel and personnel if needed). The second is to make available the CP as a reference document to strengthen their own and local partner capacity as a means of preparing for and, as far as possible, minimize the impact of the emergency. There are future plans to develop CPs for other scenarios in 2011, i.e. drought and public health crises. 
The Namibia IASC CP comprises eight Sector Contingency Plans, i.e. Health and Nutrition, WASH, Protection, Education, Early Recovery, Agriculture and Food Security, Shelter and Camp Management, Logistics. The UN Agencies involved in the present IASC CP are UNDP, UNICEF, UNESCO, UNFPA, WFP, UNHCR, WHO and UNAIDS. The Resident Coordinator`s Office has a role of overall coordination of UN Agencies joint activities and interventions and of coordinating and communicating with the Directorate of Disaster Risk Management at the Office of the Prime Minister.



	2: - Team Composition (matrix)

	

	Contingency Planning Team

Composition



	Position
	Roles & Responsibilities

	RC
	· Responsible for overall coordination of the humanitarian response.  

Name

Agency/function

Telephone

Mobile phone

Email address

Kari Egge (Mrs)

UN Resident Coordination

204 6216

081.1411142

kari.egge@one.un.org



	Sector Leads
UNCT
EFP Technical Team


	Name

Agency/function

Telephone

Mobile phone

Email address

Ian Macleod (Mr)

UNICEF Representative

204 6249

081.1291706

imacleod@unicef.org

Magda Robalo (Ms)

WHO Representative

204 6284

0811226882

robalom@na.afro.who.int

Baton Osmani (Mr)

WFP Officer-In-Charge

204 6364

081.1272449

baton.osmani@wfp.org

Fabian Byomuhangi (Mr)

UNFPA Representative

204 6277

081.1297265

byomuhangi@unfpa.org

Lawrence Mgbangson (Mr)

UNHCR Representative

204 6501

081.1287172

mgbangson@unhcr.org 

Lebogang Motlana (Mr)

UNDP Deputy Resident Representative

204 6217

081.1240313

lebogang.motlana@undp.org

Alaphia Wright (Mr)

UNESCO Director and Representative

204 7201

081.1293727

a.wright@unesco.org
Admir P.M Bay (Mr)

FAO Representative

204 6291

081.1271375

admir.bay@fao.org

Henk Van Renterghem (Mr.)
UNAIDS Country Coordinator
204  6219

081.1404950

vanrenterghemh@unaids.org 

Ms. Agnese Spiazzi
UN RCO- Coordination Analyst Consultant
061.204.6513
agnese.spiazzi@one.un.org 

Ms. Ndeutalala Amulungu

UNICEF- M&E Officer
061.204.6342

namulungu@unicef.org  
Mr. Patrick Karanja

UNICEF - Child Protection Consultant
061. 204.6111

pkaranja@unicef.org
Ms. Madhavi Ashok

UNICEF Deputy Rep

061.204.6250

mashok@unicef.org 

Dr. Lawson Ahadzie

WHO - Medical Officer
061.204.6308

ahadziel@na.afro.who.int
Mr. Leon Claasen

WFP -  Logistic Assistant
061.204.6400

leon.claasen@wfp.org
Mr Sakaria Nikodemus

UNFPA- Programme Officer
061.204.6278

nikodemus@unfpa.org
Mr Antonius Kamerika
UNHCR - Assistant Programme Officer
061.204.6510

kamerika@unhcr.org
Ms.Megan Carolus

UNDP- Programme Analyst
061.204.6222

megan.carolus@undp.org
Ms. Goeril Tomren

UNICEF/UNESCO Education in Emergency Specialist

061.204.7229

g.tomren@unesco.org 

Mr. Jaco du Toit

UNESCO Advisor for Communication and Information

061.204.7217

j.dutoit@unesco.org 

Ms. Melanie Seto

Education Programme Specialist

061.204.7213

m.seto@unesco.org 

Ms. Lesley-Anne Van Wyk

Programme Assistant

061.204.6416

vanwykl@unaids.org 

Mr. David Faustinus

Small Grants and Logistics Officer

061.204.6319

faustinusd@unaids.org 




	3: Coordination Mechanism (graph)
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	4: Hazard and Risk Analysis (matrix)

	

	Hazard
	Priority

	· Severe flooding in the northern provinces/locations 


	· High 



	5: - Scenarios & Triggers (matrix)

	
	Scenario 1


	Scenario 2


	Scenario 3



	Contingency
	· Extensive and long lasting rainfall over several months resulting in rapidly rising rivers and lakes affects large areas of provinces Caprivi, Kavango and Oshana simultaneously


	Drought CP to be completed in 2011
	Public Health Crises CP to be completed in 2011.

	Humanitarian Impacts (planning assumptions)
	· The humanitarian community will be required to assist Government in responding to the needs of some 10.000 persons in the 6 flood prone regions.
· Due to damage to infrastructure, there is danger of outbreaks of water-borne disease, such as cholera affecting the displaced population. 

· Internal displacement will last more than 2-3 weeks 
· Livelihood opportunities are likely to be seriously affected leading to increased food insecurity.
· There is increased danger of epidemic cases due to low availability of safe drinking water and adequate sanitation systems.

· The floods will disrupt learning activities for children.
· Treatment for PLHIV and other chronic diseases is likely to be interrupted.
· Incidence of GBV may increase among the displaced communities;

· Due to high number of affected communities, shelter will be a high priority;

· Floods will destroy agricultural land and the provision of food / nutrition will be in great demand;
	
	

	Response Objectives
	· Agencies will support the Government in mounting a timely, consistent and coordinated response to minimize the humanitarian consequences on the population

· Agencies will ensure that protection and assistance is provided to the affected population in need in an effective and timely manner
Sector Objectives:

· To support government efforts to promote and protect health and well-being of the affected communities thereby minimizing mortality, morbidity and disability;

· To prevent increase in malnutrition among children under five, lactating and pregnant women in affected areas;

· To provide leadership and facilitate the processes that will ensure a well coordinated, coherent, strategic, and effective WASH response during emergencies;
· Affected population are protected from exploitation, violence, abuse, neglect and exposure to HIV resulting from an emergency situation, with a special focus on vulnerable groups;

· To provide support to government in ensuring minimal disruption to schooling for all learners during emergencies;

· To strengthen the capacity of national authorities and other development partners for disaster response and preparedness;

· Support Government of Namibia to meet the food needs of  flood victims;

· To provide decent and adequate shelter to affected populations who have been displaced or made homeless;
· Support Government of Namibia to meet the needs of flood victims;


	
	

	Response Strategy

	· Agencies will assume their sector responsibilities in order to support government in coordination of emergency assistance.

· Support will be provided through a number of life saving activities within the sector leadership approach. SPH standard) will be used as the operational base for needs assessment and assistance delivery in eight clusters/ sectors, i.e., protection, logistics, shelter and camp management,  nutrition and health, water and sanitation, agriculture and food security, education and early recovery. Support services will include coordination and security and communications.


	
	

	Constraints


	· It is expected that the central and regional contribution to the humanitarian response will have gaps, including the Central Government coordination capacity.

· Road access to some affected areas and populations in the Caprivi region is likely to be cut off by flooding.

	
	

	Gaps
	
	
	

	EW Indicators & Triggers


	EW Indicator 

· According to the Hydrology Division, weather forecast and water level reports from the Zambezi Basin indicate a gradual, steady increase of river levels.
· Water levels reach the 2008 flood levels in the Zambezi river.


	
	

	6:- Sector Contingency Plans

	The individual cluster/sector specific contingency plans, based on the flood scenario are included below.



6:- Cost Plan

6:- Cost Plan

	Sector: Health and Nutrition



	Members


	Lead: WHO

Members: UNICEF, UNFPA, UNAIDS, WFP, RED CROSS


Preparedness and Response Planning 

	Overall Objective


	· To support government efforts to promote and protect health and well-being of the affected communities thereby minimizing mortality, morbidity and disability 

· To prevent increase in malnutrition among children under five, lactating and pregnant women in affected areas


	Specific Objectives


	· To ensure provision of timely, holistic, appropriate, equitably distributed health services including HIV/AIDS services and properly utilized by the affected community

· To ensure the physical and mental well-being and safety of health providers, responders and volunteers

· To ensure the provision of reproductive health services, i.e. provision of male and female condoms; RH, dignity and rape treatment kits to women and girls in relocation centres;

· To ensure that affected communities are sensitized on issues of reproductive health with particular focus on the prevention of HIV and teenage pregnancies;

· To ensure capacity development for the relocation centres’ management and emergency volunteers on RH issues.

· To ensure  availability, accessibility and utilization of medicines and equipment and supplies

· To reduce the risk of secondary hazards such as. epidemics

· To provide information, education and communication on health issues related to emergency situations.

· To prevent moderately malnourished children under five, lactating and pregnant women from eventually deteriorating to situation of severe malnutrition

· To ensure continued appropriate infant and young child feeding practices in relocation centres

· To ensure severely malnourished children under five have continued access to therapeutic feeding support

· To ensure the regular monitoring of the nutritional status of under fives and pregnant and lactating women in affected communities

· To ensure the regular monitoring of key public health indicators in the affected communities




	Measurable Indicators 


	· Proportion of total IDPs with access to health care within 5 km of health facility or through mobile services

· Proportion of regions experiencing emergencies with shortage of medical supplies that receive supplies 
· Proportion of fully immunized children below one year of age
· Proportion of children with moderate and severe malnutrition who received treatment
· Cure rate for children with severe malnutrition who were started on treatment
· ANC Coverage for two or more visits
· Number of skilled delivery attendances 
· Number of affected women and girls that receive RH and rape treatment kits;
· Number of affected communities (by sex) sensitized on RH issues;

· Number of male and female condoms distributed to affected communities;

· ART Coverage 
· ART drop out rate
· TB treatment success rate 
· Case fatality rate of diarrhoeal diseases  
· Proportion of regions with medical emergencies that received support within 3 days of onset of emergency

· Proportion of affected regions with stock out of basic medical supplies for emergency response




	Preparedness and Capacity-building Activities


	Activities/Project
	Who
	When
	Total Budget

US$ 
	Resources Required

US$ 
	Status

	
	· Develop health and nutrition rapid assessment tools

· Provide support to maintain a mapping of all health facilities in potential affected areas to determine vulnerabilities in terms of access and possibility for damages
· Ensure a minimum stock of contingency items including medicines and supplies in the regions and buffer at national level for immediate distribution
· Support building of MoHSS staff capacity in flood response and management of malnutrition

· Support social mobilization activities at  regional and community level, which include training of 300 volunteers, development and distribution of IEC materials addressing emergency issues to be faced
· Monitor and follow-up flood and malnutrition early warning indicators

· Provide support to conduct biannual contingency plan review

· Assist to conduct assessment on key populations at higher risk of exposure to HIV

· Support training of community health workers on HIV and referral of cases including malnutrition

· Advise people living with HIV on where and how to access services if a natural disaster or complex emergency arises

· Support training of Red Cross volunteers, relocation centres’ management and other stakeholders on RH issues;

· Sign pre-service agreements with relevant service providers;

· Support Procurement and pre-stocking of RH kits;

· Liaise with MoHSS to pre-stock condoms in emergency areas;

· Liaise with MoHSS to deploy Social Workers in relocation centres to provide psychosocial support to traumatized persons;
	All Health Sector Partners 

WHO

WHO / UNICEF/ UNAIDS

WHO/UNICEF

WHO/UNICEF/Red Cross/UNAIDS/UNFPA

WHO/UNICEF/Red Cross

WHO

UNAIDS/WHO/Red Cross

WHO/UNAIDS/UNICEF/Red Cross

UNAIDS

UNFPA/WHO/UNDP

UNFPA/WHO/UNICEF/UNDP

UNFPA/WHO/UNICEF

UNFPA/WHO

UNICEF/ UNFPA/WHO


	May - June 2010

July 2010

Nov-Dec 2010

May- Dec 2010

Nov-Dec 2010

Nov 2010 –June 2011

Jan & July Each year

Before emergency
	10,000

380,000

75,000

30,000
25,000


	10,000

380,000

75,000

30,000

25,000


	Draft

Caprivi Region has a proposal for training of volunteers

Emergency Coordinator deployed in Kavango/Caprivi regions and in collaboration with Red Cross is sensitizing affected communities on RH issues; RH kits distributed to all 6 affected regions.




	Emergency Response


	Activities/Project
	Who

[Organization Name]
	 Where [Location/Area]
	Total Budget

US$
	Resources 

Required US$

	
	Title: Health and Nutrition Support to Flood Affected communities
Beneficiaries

Total: 56,000

Women: 29,000

Children: 14,500

Aim: Minimize the health effects of  the emergency situation on affected communities
	
	
	
	

	
	· Support the MoHSS to conduct rapid health assessment within 72 hours and in developing an action plan

· Support provision of basic health services to affected population according to national and international standards

· Support provision of mosquito nets and medicines for treatment of diseases especially, malaria, measles, cholera and other diarrhoeal diseases

· Advocate for availability of basic medicines including vaccines in health facilities serving affected communities

· Support social mobilization activities on community level and development and distribution of IEC materials addressing emergency issues faced

· Ensure the appropriate supply of good-quality condoms 
· Provide technical/logistical support to MoHSS to provide ART to those previously on treatment including pregnant women 
· Ensure the continued dissemination of messages and materials on HIV/AIDS using appropriate channels
· Support inclusion of PEP in the clinical management of rape survivors
· Support MoHSS and partners to provide according to guidelines treatment, care and support for all HIV positive persons including women and infants
· Support development and dissemination of infant feeding guidance for HIV-positive mothers
· Provide MoHSS with technical and logistic support to provide co-trimoxazole prophylaxis for HIV-related illness in worst affected areas.
· Support MoHSS in monitoring the health situation of communities affected by disasters
· Support distribution of RH kits, including male and female condoms to affected communities in relocation centres;

· Sensitize affected communities in relocation centres on RH issues;

· Sensitize emergency volunteers, police officers and relocation centres management on RH issues;

· Support establishment of health information corners in relocation centres for the provision of health information;
	WHO/ UNICEF/ UNFPA

WHO

WHO/ UNICEF/ UNFPA

WHO/ UNICEF

WHO/UNICEF/ UNFPA/         Red Cross

UNAIDS/UNFPA

WHO/UNAIDS/ UNFPA/UNICEF

MoHSS, UNFPA, UNAIDS, Red Cross

WHO/UNFPA, Nawalife, UNAIDS

WHO/UNAIDS/UUNICEF/UNFPA

WHO/UNFPA/ UNAIDS

WHO/ UNAIDS/UNFPA/UNICEF

WHO/ UNAIDS/UNFPA/UNICEF

UNFPA/UNAIDS/Red Cross

UNFPA/WHO/ Red Cross

UNFPA/WHO/ Red Cross

All Health Partners


	Kavango, Caprivi, 

Oshana, Oshikoto, Omusati, Ohangwena

Kavango, Caprivi, Oshana, Oshikoto, Omusati, Ohangwena

All regions affected

All affected regions


	5,000


	


	Early Recovery Activities


	Activities/Project
	Who
	Where
	Cost

US$


	Resources 

Needed US$



	
	· Assist in post-disaster needs assessment
· Assist in preparation of transition and recovery plans
· Support health situation monitoring including monitoring of malnutrition through surveillance 

· Support re-establishment of affected health care services through provision of equipment and essential medicines supplies and, if necessary, support to reconstruction of health facilities

· Advocate for permanent relocation of communities and health facilities
· Ensure continuation of care services for people living with HIV, including home based care

· Support MoHSS to ensure that affected regions are stocked with RH kits and condoms;

· Support MoHSS to provide psychosocial support to affected communities;


	All Partners

WHO/UNICEF

WHO/UNICEF/

UNFPA

All Partners

UNAIDS/CAA

UNFPA/WHO

WHO/ UNICEF
	
	5,000
	


	Resource Inventory


	Human Resources Available 

	
	Organization
	Availability in Country
	Surge Capacity
	Additional Resources Needed

	
	WHO
	Epidemiologist/ EHA Focal Person

Emergency Health Coordinator
	EHA Focal Person Available at Inter country Support Team in Harare and in the Regional Office in Brazzaville
	

	
	UNICEF
	Health Officers with emergency training

Communication and Behaviour Change Specialist
	Nutritionist
	

	
	UNAIDS
	Programme Assistant (ToR includes Emergency Focal Point activities)

Small Grants Fund Logistics Officer (experience includes conducting PDNA, Needs Assessment and training on HIV/AIDS Contingency Planning during Emergencies)
	UNAIDS Humanitarian Advisor in Regional Support Team in Johannesburg


	

	
	UNFPA
	Emergency Focal Person trained in RH and Gender issues in emergency situations;

CO emergency focal person.

Trained Red Cross volunteers
	UNFPA emergency focal person available at Africa Regional Office, Johannesburg
	

	
	WFP
	Logistics Officer
	
	

	
	Material Resources Available

	
	Organization
	Availability in Country
	Availability in the 

Region
	Additional Resources Needed

	
	WHO
	Checklist and template for emergency proposals
	Available in country
	

	
	UNICEF
	Generic IEC materials and training guide for flood emergencies

Messages on disease prevention

MUAC tapes rapid assessment
	
	

	
	UNFPA
	Rape Treatment Kits; Dignity Kits;

Male and female condoms;
	
	


	Logistic Requirements


	· Issues of warehousing (where and mechanism of controlling expiry of items)

· Logistics for road, air and water transportation including boat and fuel

· Replenishment of RH kits and condoms


	Constraints 


	· Damages to road infrastructure can hamper access to affected areas and thus impede proper and timely interventions

· Resource availability (human and financial);

· Accessibility to affected communities




	Collaborative Partners


	· MOHSS

· Namibian Red Cross

· Total Control of Epidemics (TCE),

· DAPP

· NIP

· Regional Councils 

· Town Councils 

· Society for Family Health

· Catholic AIDS Action

· Namibia Planned Parenthood Association;

· Office of the Prime Minister (DDRM);

· Namibia Defence Force;


COST PLAN: HEALTH AND NUTRITION SECTOR

	
	ACTIVITY
	REQUIRED RESOURCES            (USD)
	AVAILABLE RESOURCES             (USD)
	GAP                                                       (USD)
	Remarks

	1
	Provide support to maintain a mapping of all health facilities in potential affected areas to determine vulnerabilities in terms of access and possibility for damages
	10,000
	0
	10,000
	 

	2
	Ensure a minimum stock of contingency items including medicines and supplies for immediate distribution
	380,000
	0
	380,000
	 

	3
	Assist to build MoHSS staff capacity in flood response and management of malnutrition
	75,000
	0
	75,000
	 

	4
	Support social mobilization activities at  regional and community level, which include training of volunteers, development and distribution of IEC materials addressing emergency issues to be faced
	30,000
	0
	30,000
	 

	5
	Provide support to conduct biannual contingency plan review
	25,000
	0
	25000
	 

	6
	Support Emergency Preparedness activities in the area of Reproductive health  to be lead by UNFPA 
	310,000
	0
	310,000
	 

	7
	Support Emergency Preparedness activities in the areas of HIV to be lead by UNAIDS
	100,000
	0
	100,000
	

	8
	Support the MoHSS to conduct rapid health assessment within 72 hours and in developing an action plan
	5,000
	0
	5,000
	 

	9
	Support Emergency response activities in the area of reproductive health to be led by UNFPA
	350,000
	0
	350,000
	 

	10
	Assist in post-disaster needs assessment
	5,000
	0
	5,000
	 

	11
	Support Early recovery activities in the area of HIV to be led by UNAIDS
	20,000
	0
	20,000
	

	
	TOTAL
	1,310,000
	0
	1,310,000
	 


	Sector: Water and Sanitation Sector



	Members


	Lead:  UNICEF
Members:  Red Cross, WHO



Preparedness and Response Planning 
	Overall Objective


	· To provide leadership and facilitate the processes that will ensure a well coordinated, coherent, strategic, and effective WASH response during emergencies 


	Specific Objectives


	1. Ensure the availability of a minimum safe drinking water supply taking into account the privacy, dignity and security of women and girls.

2. If required and in collaboration with local partners provide appropriate water treatment and filtering technologies including  water purification tablets, including detailed user and safety instructions in the local language.

3. If required, in collaboration with local partners provide jerry cans, or an appropriate alternative, including user instructions and messages in the local language on handling of water and disposal of excreta and solid waste.

4. If required, in collaboration with local partners provide soap and disseminate key hygiene messages on the dangers of cholera and other water- and excreta-related diseases.

5. Ensure safe excreta and solid waste disposal as per sphere standards  for relocation centres for sanitation facilities 

6. Ensure dissemination of messages messages on the importance of keeping excreta (including infant faeces) buried and away from habitations and public areas; 
7. Support the design and construction of appropriate excreta and urine disposal systems that are environmental and climate friendly.

8.  Ensure approaches and technologies used are consistent with national standards, thus reinforcing long-term sustainability.
9. Ensure adequate solid waste disposal and relocation centres and clean environment

10. Ensure adequate monitoring  and follow up of WASH interventions in affected communities and relocation centres 



	Measurable Indicators 


	· % of affected populations with access to adequate and safe drinking water and sanitation facilities 

· Number of displaced populations with access to adequate water and sanitation facilities according to sphere standards

· % of affected populations aware of water borne and hygiene related diseases and ways of preventing them

· % of affected population with skills on making water safe at point of use

· Number of IEC material distributed

	Preparedness and Capacity-building Activities


	Activities/Project
	Who
	When
	Total Budget
	Resources Required
	Status

	
	· Support to mapping of potential relocation centres 

· Training on WASH in emergencies 

· Technical support to regional councils and relevant ministries on WASH
· Repair of WASH facilities in XX schools (working on this figure)
	UNICEF, Namibia Red Cross 

MoHSS, MoAWF, MoRLG&H, WHO
	Oct- Dec 
	US$  25,000

(plus school sanitation repair)
	US$ 15,000
	Technical support in assessment and design of as appropriate excreta disposal 


	Emergency Response


	Activities/Project
	Who
	 Where
	Total Budget
	Resources 

Required

	
	Title: In collaboration with government, ensure provision of adequate water and sanitation to the directly affected populations 
Aim: Adequate water and sanitation as per standards 

Beneficiaries: 250,000 indirectly and directly affected (10,000 directly affected)
Total:  25,000 including  10,000 in relocation centres

Women: 8,000
Children: 10,000

Activities: Ensure
· Rapid WES assessments for immediate needs followed by detailed assessment after areas affected become accessible  in 6 regions
· Support to latrine construction for at least 10,000  affected populations using the Sphere standards

· Distribution of WASH items including buckets, soap, water tanks and jerricans priority to the most vulnerable and chronically ill. In at an estimated 2000 affected households

· Training and social mobilization on hygiene and sanitation 
· Develop, print/reprint and disseminate sanitation and hygiene promotion messages on hand washing , dangers of open defecation, use of water purification tablets and other technologies through NGOs, CBOs and management committees of relocation centres
· Availability of family water kits, water bladders, water purification tablets, large volume water tanks to vulnerable populations 
· Availability of simple communal latrines and urinals disaggregated male:female/boys girls 3:1
· Technical support for assessment of relocation centres for water and sanitation needs, implementation of planned activities 

	MoRLG&H, MoAWF, MoHSS, UNICEF , Red Cross
	Caprivi, Kavango, Ohangwena, Oshana, Omusati and Oshikoto
	US$ 500,000
	US$ 350,000


	Early Recovery Activities


	Activities/Project
	Who
	Where
	Cost
	Resources 

Needed

	
	· Participate in Post Disaster Needs Assessment 

· Ensure rehabilitation of WASH facilities at the permanent designated relocation  centres 

· Ensure provision of adequate purification tablets and water containers  to returning households

· Ensure dissemination of messages and information on hygiene and sanitation to returning households
	Directorate of  Disaster Risk Reduction, Red Cross, UNICEF, MoRLG&H
	Affected areas
	US$ 15,000
	US$ 10,000


	Resource Inventory


	Human Resources Available 

	
	Organization
	Availability in Country
	Surge Capacity
	Additional Resources Needed

	
	UNICEF 
	
	· WASH coordinator

· 2-3 WASH field officers 
· Hygiene promotion specialist 

· Logistician
	

	
	Red Cross 
	WASH Coordinator
WASH Engineer

6 Sanitation technicians
	
	

	
	Material Resources Available

	
	Organization
	Availability in Country
	Availability in the 

Region
	Additional Resources Needed

	
	Red Cross  
	100,000 Water purification tablets

1,000 water containers

Pit –latrine slabs 
	
	400,000

6,000

500

	
	UNICEF
	NFIs in stock
	NFIs in Stock
	


	Logistic Requirements


	2 Vehicles, 4 mobile phones, computers 


	Constraints 


	Unavailability of suppliers in -country 

Delays in shipment of supplies

Availability of WASH specialists for surge capacity 


	Collaborative Partners


	As above + Ministries of  Health and Social Services, Rural, Local Government and Housing, Directorate of Risk and Disaster Management,  



	Sector: Protection


	Members


	Lead: UNFPA
Members: UNDP, UNICEF, WHO, UNESCO, UNAIDS, UNHCR & Namibia Red Cross Society (NRCS), DAPP



Preparedness and Response Planning 
	Overall Objective


	·  Affected population are protected from exploitation, violence, abuse, neglect and exposure to HIV resulting from an emergency situation, with a special focus on vulnerable groups.



	Specific Objectives


	· Measures for prevention of GBV and economic abuse and exploitation are in place, especially for orphans and other vulnerable groups in affected areas including children and women,

· Ensure collection of information on displaced populations disaggregated by gender and age including status on orphan-hood, disability, illness/chronic medication, separated children and child headed households,

· Camp managements and communities are sensitized on issues of gender

· OVCs have access to basic health and other social services and relief interventions,

· Ensure the provision of proper shelter / tents to the displaced people, including fencing and lighting;

· Ensure provision of psychosocial support to traumatized people, including boys and girls;

· Ensure protection, care and well being of children displaced and/or separated from caregivers as a result of the emergency,

· Ensure that all governmental and non-governmental organizations (NGOs) involved in the emergency operations adhere to the Zero Tolerance Clause against children and women’s sexual abuse and exploitation;

· Protect against HIV-related human rights violations; 

· To sensitize law enforcement personnel on provision of protection services to displaced women and girls;

· Ensure latrines, bathing facilities are gender-specific, centrally located and well-lit to protect children and women from violence;

· Ensure access to information for affected population, including marginalized and vulnerable groups; 

· Ensure proportionate involvement and participation of women, men and youth in camp committees;

· Protection and care of all children including provision of assistance appropriate to their age and developmental needs;


	Measurable Indicators 


	· Number of men, women, men girls and boys in camps recorded by government;

· Number of SGBV cases reported to the WACPU;
· Number of men, women, girls and boys who received psychosocial support;

· Number of displaced communities sensitized on issues of gender, reproductive health and HIV/AIDS;

· Number of reported cases of teenage pregnancies in the relocation centers;

· Number of relocation centers with fencing and lighting

· Number of routine visits by Women and Child Protection Units (WACPU), health and social workers to relocation centers;

· Proportion of OVC and vulnerable groups that have access to basic health and social services;

· Number of family tents procured and distributed per relocation center

· Number of toilets/bathrooms with adequate lighting and clearly marked for males and females

· Number of established information centres in relocation sites;
· Number of women and youth involved in relocation center committees

· Number of established child-friendly spaces (Early Childhood Development centers)

· Number of teachers sensitized on protection issues (trained in DRR activities)




	Preparedness and Capacity-building Activities


	Activities/Project
	Who
	When
	Total Budget
	Resources Required
	Status

	
	· Train Red Cross Volunteers and camp managers on gender issues, i.e. sexual violence, domestic violence, etc.

· Sign pre-contract agreements with service providers (e.g. Trade Centre, PEP stores) to provide RH and dignity kits;

· Sensitize law enforcement and Women and Child Protection Units on issues of GBV; selling/alcohol abuse, PSEA especially among young adolescent girls and women.

· Liaise with MGECW and MOHSS to assign as needed Social Workers in affected areas to provide psychosocial support to the affected communities,
· Rapid assessment of the situation of children and women;

· Ensure that systems are in place to document HIV-related human rights violations, including in situations where children are separated, unaccompanied and/or are orphans

· Disseminate protective information through curricula and media enhancement to ensure affected communities are sensitized on risk reduction, preparedness and management measures;

· Train government and partners on identifying safety needs for young and adolescent girls and boys, identification of separated and un-accompanied children and selection/identification and finding of surrogate caregivers to avoid orphanage situations.


	UNFPA

UNDP 

UNICEF

WHO

UNESCO

UNAIDS

UNHCR
	Before and during emergency
	US$32,550.00

US$ 0

US$ 0

US$ 0

US$16,000
US$ 0


	US$ 150,000

US$ 150,000

US$ 100,000

US$ 16,000
US$ 20,000


	Flood affected Communities in Kavango and Caprivi regions sensitized on RH and gender issues

Education personnel sensitized on emergency preparedness and response 

92 000 USD acquired for DRR in the education sector UNICEF/UNESCO


	Emergency Response


	Activities/Project
	Who
	 Where
	Total Budget
	Resources 

Required

	
	Aim:

· Registration of displaced people in relocation centers

· Sensitize displaced persons on gender issues, including GBV and sexual violence, RH and HIV/AIDS in close coordination with Health and Nutrition Sector
· Provide psychosocial support to traumatized displaced persons;
· Ensure that women and youth are included in resource distribution and participate in camp decision making of camp management;

· Establish GBV reporting centres within the camps to ensure that any form of GBV is reported to law enforcement officers;

· Engage men and boys on issues of gender and RH;

· Liaise with Ministry of Safety and Security to deploy law enforcement officers in the resettlement camps to maintain safety and security of affected communities.

· Report and communicate on severe, systematic abuse, violence and exploitation of women and children.

· Appropriate care for separated and unaccompanied children.

· Establishment of child friendly spaces in each relocation centre.

· Support the establishment of camp committees consisting of men, women and children and youth Identify and register children displaced as a result of the flooding and trace families of unaccompanied and separated  children and attempt to reunite them

· Ensure coordinated response to prevent abuse and exploitation of children and women and provide victim support during the emergency period;

· Sensitize teachers and communities on prevention of abuse;

· Provide unaccompanied and separated children with the same essential information and services as all children 

· Monitor allegations of HIV-related human rights violations
· Establish new information centers where relocated communities can access information on access to basic services, local security situation and location of family members
· Disseminate life saving information through existing community radio and community multi-purpose centres
· identify the number of families caring for children who have lost contact with their family, who is responsible for children and unaccompanied minors ,

· Ensure sufficient resources available for all the children being cared for including establishing separate areas for providing food to children to ensure fair food distribution.

· Assist in preventing the separation of children from caregivers and facilitate the identification, registration and medical screening of separated children.


	UNFPA

UNDP 

UNICEF

WHO

UNESCO

UNAIDS

UNHCR
	Kavango, 

Caprivi, 

Oshana, 

Oshikoto, 

Omusati, Ohangwena


	US$49,759

US$ 0

US$ 0
	US$350,000

US$250,000

US$ 80,000


	Early Recovery Activities


	Activities/Project
	Who
	Where
	Cost
	Resources 

Needed

	
	· Support the provision of psychosocial support to affected communities;

· Support the reporting and prosecution of all GBV cases;

· Support the MOHSS to pre-stock RH and dignity kits for women and girls;

· Sensitize all relevant authorities in affected areas on issues of gender and RH;

· Support government and partners in mapping of services and agents working with children

· Ensure recovery and continued PSS for victims of abuse and legal redress for rape and serious abuse cases

· Mobilize the wider community in upholding children’s rights, and formation of community survival support groups.

· Support government and partners in pre-positioning of play kits and other supplies.

· Support government and partners in analyzing proportion of relief items that reached targeted group compared to total distribution

·  Support the rehabilitation of affected children including OVCs (reunification with their caregivers, registration and screening for appropriate assistance)

· Build local capacity to address human rights needs
· Respond to protection threats by taking appropriate community guided actions
· Ensure that HIV is integrated into a multi-sectoral gender based violence response
· Ensure gender based violence programmes take into account key populations at higher risk of exposure to HIV
· Disseminate risk reduction and management messages through local media and existing community radios and youth centres 

	UNFPA

UNDP 

UNICEF

WHO

UNESCO

UNAIDS

UNHCR
	Kavango,Caprivi Oshana, 

Oshikoto, 

Omusati, Ohangwena


	US$ 0

US$ 0

US$ 0
Budget under education sector 


	US$85,000

US$50,000

US$ 50,000 


	Resource Inventory


	Human Resources Available 

	
	Organization
	Availability in Country
	Surge Capacity
	Additional Resources Needed

	
	UNDP/BCPR
	DRR expert in Office of Prime Minister
	Early recovery experts;

DRR experts;
	

	
	Namibia Red Cross Society 
	Volunteers working in humanitarian response
	Technical expertise in humanitarian response
	

	
	MGECW  
	Trained social workers;
	Social Workers
	

	
	MOHSS
	Trained social workers

 Emergency focal person
	Social Workers


	

	
	UNAIDS
	Programme Assistant (ToR includes Emergency Focal Point activities) 

Small Grants Fund Logistics Officer (experience includes conducting PDNA, Needs Assessment and training on HIV/AIDS Contingency Planning during Emergencies)
	UNAIDS Humanitarian Advisor in Regional Support Team in Johannesburg

UNAIDS Humanitarian Response Advisor in Regional Support Team in Johannesburg
	

	
	DAPP
	Trained child-aid community volunteers
	
	

	
	MoSS
	WACPUs (13 Women and Child Protection Units)
	
	

	
	NDF
	Transport (evacuation), logistics and relocation center establishment
	
	

	
	UNICEF
	OVC Specialist, Child Protection Officer
	Women and child protection Advisors (UNICEF Regional Support team)
	

	
	UNESCO
	Education in Emergency Specialist (including DRR)
	
	

	
	Material Resources Available

	
	Organization
	Availability in Country
	Availability in the 

Region
	Additional Resources Needed

	
	MOHSS;

UNFPA & Namibia Red Cross Society
	Condoms

Dignity and RH Kits
	Condoms;

Dignity and RH Kits
	

	
	UNICEF
	96 Play kits pre-positioned in flood prone regions
GBV manuals/materials

Child protection manuals

Training manual on CP (For professionals and community based groups.
	
	

	
	MoE/UNESCO
	School Manual on Emergency Preparedness and Response 
	
	


	Logistic Requirements


	· Warehouses for pre-stocking;

· Solicit financial and technical support;

· Distribution plan;

· Pre-contract agreements with service providers;

· Transportation (road, water, air);

· Deployment of health workers, law enforcement and Social workers;

· Brief traditional authorities on emergency plans and future developments;

· Coordination with other stakeholders, i.e. government and civil society;
· Replenishment of play kits


	Constraints 


	· Resource availability (human and financial);

· Accessibility to affected communities;

· Response to affected communities could be delayed, as UN first has to wait on government to declare an emergency before support can rolled out; 


	Collaborative Partners


	· Ministry of Health and Social Services;

· Ministry of Safety and Security (WACPUs);

· Ministry of Gender Equality and Child Welfare;

· Namibia Red Cross Society;

· Namibia Planned Parenthood Association;

· Office of the Prime Minister (DDRM);

· Women and Child Protection Unit;

· National Planning Commission;

· Ministry of regional local government, housing and rural development;

· NIED, Ministry of Education;

· Community Radios and Multipurpose Access Centers;
· DAPP

· Ministry of Defense (NDF)
· Regional and Town Councils


	Sector: Education



	Members


	Lead: UNICEF/Ministry of Education (MoE)
Members: UNESCO, Red Cross and NGOs




Preparedness and Response Planning 

	Overall Objective


	To assist government in ensuring minimal disruption to schooling for learners affected by flood




	Specific Objectives


	· To ensure physical and psycho-social well-being of all learners and teachers 

· To ensure safe and secure access route to schools/temporary learning spaces 

· To ensure learner and teacher friendly physical structures at temporary learning spaces
· To ensure equal access to school/education to affected learners
· To ensure available appropriate learning and teaching material to affected learners

· To ensure that communities and families are aware and supportive to learners when emergency occur


	Measurable Indicators 


	Number of activities adherent to INEE Minimum Standards
: (as per below)
· Number of schools/learning spaces serving affected children with adequate learning/recreational material

· Number of affected learners with access to safe and child friendly learning and play spaces (by gender and age group)
· Number of temporary learning spaces located in proximity to the population it serves and accessible to all regardless of physical ability;

· Number of incident reports in and on the way to and from school/learning space;

· Number of school communities (active school boards) involved in decisions regarding location, systems and policies to ensure that learners are safe and secure;

· Number of allocated/mobilized resources for supporting education activities during emergencies;

· Contingency plans of Ministry Gender reflecting educational needs of OVCs during emergencies.

· Number of schools/learners continue regular schooling in safe environment


	Preparedness and Capacity-building Activities


	Activities/Project
	Who
	When
	Total Budget
	Resources Required
	Status

	
	· Support and facilitate the development of preparedness and contingency plans with MoE and other partners at regional level to feed into national plans and regional council’s contingency plans.

· Support MoE in review/development of rapid assessment tools and dissemination. 
· Support MoE in mapping local partners and relevant stakeholders for community mobilization, educational support and assistance. 

· Support MoE in enhancing existing information management systems to include disaster risk reduction elements, including monitoring and reporting (2 month’s consultancy).

· Support MoE in drawing up supply lists including estimated costs of supplies for future emergencies. 

· Support MoE in drawing up inventory of items already available to support emergencies including a logistical supply track system. 
· Support the government in the development of a National School Manual on Emergency Preparedness and Response (including contingency planning, protection issues, hygiene promotion
 and etc).
· Capacity development of 26 education managers/inspectors  (two from each region) in facilitating and supervising the implementation of the school manual including training of trainers (ToT)
· Follow up that the ToTs cascade DRR training to cluster levels

· Advocate through Regional Development Coordination Committees the crucial role of schools in DRR in 7 regions in Namibia

· Strengthening the capacity of Community Radios to sensitize communities on risk reduction measures; 
· Dissemination of good practices in education in emergencies through DRR radio programmes 

· Inventory of appropriate IEC materials and if necessary material developed/standardized for dissemination during emergency on hygiene promotion, HIV/AIDS and protection issues
	UNICEF and 

UNESCO
	May - December 2010
	US$  100 000


	US$ 8000
	US$ 92 000


	Emergency Response

Title:

Beneficiaries

Total:

Teachers:

Learners: 100 000
Aim: affected population

	Activities/Project
	Who
	 Where
	Total Budget
	Resources 

Required

	
	· Support MoE in rapid needs assessment, compilation, analysis and reporting.

· Technical support to MoE in coordination/ leadership of the response including setting up of temporary learning spaces, distribution of education material and etc. 

· Support to MoE trainers and supervisors in implementation of educational activities in affected learning sites e.g. refresher training.

· Support MoE in monitoring of activities with a special focus on vulnerable groups and protection issues in schools (in close coordination with protection sector).

· Support community radios and youth centres in dissemination of advocacy and life saving messages related to the emergency. 
	UNICEF

UNESCO

(Red Cross)

	Kavango, Caprivi, Oshana, Oshikoto, Omusati, Ohangwena


	US$ 30 000
	US$ 30 000




	Early Recovery Activities


	Activities/Project


	Who
	Where
	Cost
	Resources 

Needed

	
	· Assist in post-disaster needs assessment, analysis and reporting.

· Assist in preparation of transition and recovery plans  

· Advocate for preparedness and disseminate Disaster Risk Reduction (DRR) messages through community radio and youth centers

· Support to MoE in maintenance of distributed goods and stock piling. 
	UNESCO 

UNICEF
	Kavango, Caprivi, Oshana, Oshikoto, Omusati, Ohangwena


	US$ 8 000
	US$ 8 000


	Resource Inventory


	Human Resources Available 

	
	Organization
	Availability in Country
	Surge Capacity
	Additional Resources Needed

	
	UNICEF
	2 education staff 
	Yes (dependent on scale of emergency, minimum one person)
	See above under emergency response (30 000)

	
	UNESCO
	2 education staff and 1 UNESCO/ UNICEF deployed emergency staff until end 2010
	Yes (dependent on scale of emergency)
	

	
	Material Resources Available

	
	Organization
	Availability in Country
	Availability in the 

Region
	Additional Resources Needed

	
	UNICEF
	School tents (xx distributed to Govt), IEC material for HIV/AIDS, protection and hygiene promotion
	Xx school tents in xx regions (to be tracked by Oct 2010)

Xx latrines upgraded, set up in schools

	

	
	UNESCO
	Pilot School Manual on Emergency Response and Preparedness
	Pilot Manual available in all schools in Caprivi and Education Offices in the six flood prevalent regions
	


	Logistic Requirements


	· Warehouses and condition of those  for pre-stocking;

· Solicit financial and technical support;

· Distribution plan;

· Pre-contract agreements with service providers;

· Transportation (road, water, air);

· Approval from traditional authorities and others on plans and future developments;

· Coordinate with other stakeholders


	Constraints 


	· Human and financial resources available;

· Communication channels

· Access to beneficiaries e.g. damage of infrastructure


	Collaborative Partners


	· Ministry of Education (co-lead)
· NIED

· Regional Education forum

· Teacher Unions

· Regional Councils

· Ministry of local government

· RDRMU

· OPM/DDRM
· Ministry of Gender Equality and Child Welfare;

· Red Cross

· Local NGOs (ongoing mapping of partners)


	Sector: Early Recovery


	Members


	Lead: UNDP
Members: UNESCO, ILO



Preparedness and Response Planning 
	Overall Objective


	Capacity of national authorities and other development partners for disaster response and preparedness strengthened.


	Specific Objectives


	· To ensure that planned humanitarian assistance will meet minimum standards.
· To enhance interagency communication and coordination mechanisms during disaster response. 

· To establish capacity for risk analysis and using information for preparedness planning.

· To engage at risk communities in risk assessment and training communities in flood response.
· Human rights of those who remain displaced

· Assist government to coordinate the response




	Measurable Indicators 


	· Reduced losses (death, displacement, livelihoods) due to flood disaster compared to 2008 baseline.

· Number of disaster risk reduction initiatives, policies and legislations formulated and implemented at national and regional levels (e.g. number of policies, strategies and action plans)

· UN agencies, government departments, regional and local authorities, (communities?) and NGOs consistently use risk and vulnerability assessment outcomes for decision-making in development programming.

· DRR is mainstreamed into the National Development Plans (NDPs), sectoral plans, UNDAF and NGOs new programmes/projects.

· Number of broadcasted DRR and emergency messages


	Preparedness and Capacity-building Activities


	Activities/Project
	Who
	When
	Total Budget
	Resources Required
	Status

	
	Project: UNDP support for strengthening capacity for disaster preparedness response and recovery at regional and community levels.
· Disaster Prevention and Preparedness and planning

· Enhance Community Early Warning Systems

· National, Regional Contingency planning

· Development of Emergency Management Operational Procedures (EMOP)

· DRM Communication Strategy

· Living with Flood Risk Campaigns

· Increased community participation in disaster risk management

· Regional councils and local authorities have capacity to mainstream DRR and CCA including gender mainstreaming in their hazard management plans

· Development of Livelihoods Recovery Strategic Framework 

Protecting the Environment

Piloting climate change adaptation (CCA) options and climate proofing local-level initiatives in two of the six affected regions

Environmental Protection and Climate Proofing (EPCP) all major early development interventions 

Improving sustainable land management practices using Innovative Grant Mechanism for CBOs/NGOs to pilot  soil conservation and address land degradation

Ensure improved access to information for affected populations, including marginalized and vulnerable groups; 

· Advocate for the importance of information sharing;

· To review existing information management system in two selected regions, analyse existing gaps, challenges and specific needs; Disseminate DRR messages through community radio and community and youth centres
 

Participation in development of early warning systems, remote sensing for future floods
	UNDP

UNDP

UNDP

UNDP

UNICEF/

UNESCO

UNESCO
	August 2010-December 2013

August 2010-December 2011

May-Dec 2010
	US$1,098,680

US$3,000,000

US$ (see education sector)

US$ 0.00
	US$430,000

US$3,000,000
	


	Emergency Response


	Activities/Project
	Who
	 Where
	Total Budget
	Resources 

Required

	
	Participate in Post Disaster Needs Assessment and Livelihood Assessment


	
	
	US$10,000
	US$10,000

	Early Recovery Activities


	Activities/Project
	Who
	Where
	Cost
	Resources 

Needed

	
	· Ensure improved access to information for affected populations, including marginalized and vulnerable groups; Advocate for the importance of information sharing 

· Disseminate DRR messages through community radio and community and youth centres

Project: UNDP support for strengthening capacity for disaster preparedness response and recovery at regional and community levels
· Disaster Prevention and Preparedness and planning

· Enhance Community Early Warning Systems

· National, Regional Contingency planning

· DRM Communication Strategy

· Living with Flood Risk Campaigns

· Increased community participation in disaster risk management

· Regional councils and local authorities have capacity to mainstream DRR and CCA including gender mainstreaming in their hazard management plans

· Development of Livelihoods Recovery Strategic Framework
Support Information and DRR related system management to regional and local levels (NAMINFO)

Piloting climate change adaptation (CCA) options and climate proofing local-level initiatives in two of the six affected regions

Environmental Protection and Climate Proofing (EPCP) all major  early development interventions 

Improving sustainable land management practices using Innovative Grant Mechanism for CBOs/NGOs to pilot  soil conservation and address land degradation


	UNESCO/UNICEF

UNDP

UNDP
	In affected Regions

Targeted Regions
	US$ see education sector

US$1,098.68

US$3,000.000


	US$ see education sector

US$430.00

US$3,000.000

	Resource Inventory


	Human Resources Available 

	
	Organization
	Availability in Country
	Surge Capacity
	Additional Resources Needed

	
	UNDP/BCPR
	DRR expertise in the OPM
	Early recovery experts

DRR experts
	

	
	UNESCO
	Experts in DRR, education and natural science
	
	

	
	Material Resources Available

	
	Organization
	Availability in Country
	Availability in the 

Region
	Additional Resources Needed

	
	
	
	
	

	
	
	
	
	

	Logistic Requirements


	Transportation

Coordination with stakeholders

	Constraints 


	Financial and Human resources



	Collaborative Partners


	Office of the Prime Minister

National Planning Commission Secretariat

Ministry of Regional Local Government Housing and Rural Development

Ministry of Education 

Regional Directorates

Regional Disaster Risk Management Committees


	Sector:
Agriculture and Food Security



	Members


	Lead: WFP

Members: WFP, FAO, UNFPA



Preparedness and Response Planning 
	Overall Objective


	·  Support Government of Namibia to meet the food needs of flood victims




	Specific Objectives


	· Provide technical assistance to disaster management authorities (advice and troubleshooting) with the implementation of the national response to the flood-affected people in the area of warehouse management and transportation within a period of 1 month
·  Provide technical assistance to disaster management authorities (refresher training) with the implementation of the national response to the flood-affected people in the area of warehouse management and transportation within a period of 1 month


	Measurable Indicators 


	· Technical assistance provided to the disaster management authorities (advice and troubleshooting) with the implementation of the national response to the flood-affected people in the area of warehouse management and transportation within a period of 1 month
· Technical assistance provided to the disaster management authorities (refresher training) with the implementation of the national response to the flood-affected people in the area of warehouse management and transportation within a period of 1 month


	Preparedness and Capacity-building Activities


	Activities/Project
	Who
	When
	Total Budget
	Resources Required
	Status

	
	· Technical assistance to GRN – the training component
	WFP
	Upon GRN request
	US$ 5,624
	US$ 5,624
	Pending GRN request, WFP approval and resource identification


	Emergency Response


	Activities/Project
	Who
	 Where
	Total Budget
	Resources 

Required

	
	Title: Technical assistance to GRN – the response component
Beneficiaries

Total:

Women:

Children:
Aim:


	WFP
	Katima Mulilo, Caprivi region;

Rundu, Kavango region
	US$10,377
	US$10,377


	Early Recovery Activities


	Activities/Project
	Who
	Where
	Cost
	Resources 

Needed

	
	
	
	
	US$
	US$


	Resource Inventory


	Human Resources Available 

	
	Organization
	Availability in Country
	Surge Capacity
	Additional Resources Needed

	
	WFP
	Logistics Officer
	
	

	
	
	
	
	

	
	Material Resources Available

	
	Organization
	Availability in Country
	Availability in the 

Region
	Additional Resources Needed

	
	
	
	
	

	
	
	
	
	


	Logistic Requirements


	(To be discussed by sector partners)

One 4x4 vehicle


	Constraints 


	(To be discussed by sector partners)


	Collaborative Partners
	DDRM


	Sector: Shelter/Camp Coordination Management



	Members


	Lead: UNHCR

Co-lead: NRCS (Namibia Red Cross Society)

Members: UNICEF, UNICEF, WFP, WHO, UN-HABITAT




Preparedness and Response Planning 
	Overall Objective


	· To provide decent and adequate shelter to affected populations who have been displaced or made homeless.



	Specific Objectives


	· To provide adequate shelter to affected populations.

· To provide temporary teaching and learning space  to the displaced population

· To provide survival kits and other basic Non Food Items (NFIs) to the affected population

· To provide training and resources to regional and local authorities




	Measurable Indicators 


	· # of temporary planned or self-settled camps are based on a minimum 45m² for each person,
· # of persons trained in the use of tools, registration and in the shelter construction or maintenance tasks as required
· # of affected households return to the site of their original dwellings, where possible
· # of affected households who cannot return to the site of their original dwellings settle independently within a host community or with host families, where possible
· # of people have access to combination of blankets, bedding or sleeping mats to provide thermal comfort and to enable separate sleeping arrangements as required,
· # of people have essential items for ensuring personal hygiene, dignity and well-being can be assessed,



	Preparedness and Capacity-building Activities


	Activities/Project
	Who
	When
	Total Budget
	Resources Required
	Status

	
	· Assessment of population most likely to require shelter.
· Identification, stocking and pre-positioning of tents and other NFIs for potential affected districts for community/household level use.
· Identification, stocking and pre-positioning of tents for potential affected districts for sustaining education/ health service delivery at institutional level.
· Make standing agreement with NGOs on the provision of services to be available on the ground, in case of an emergency.
· Link with the NGOs on the ground which will take a lead role in distribution of NFIs.
	UNHCR/NRCS

NRCS

NRCS

UNHCR


	During and After Emrgency
	US$ 900,000


	US$ 900,000


	


	Emergency Response


	Activities/Project
	Who
	 Where
	Total Budget
	Resources 

Required

	
	Title:

Beneficiaries

Total: 
Women:

Children:
Aim: 
· Conduct coordination meetings with local government and NGOs operating in the areas affected.

· In collaboration with local government officials conduct rapid assessments to assess shelter requirements

· Prepare budgets and distribution plans.

· Distribution of tents for temporary community habitation.

· Distribution of tarpaulins and other construction materials for communities to construct new shelters.
· Distribution of survival kits containing basic household assets

· Establish camp sites for the affected population if required

	[insert organization name]

UNHCR

UNHCR/NRCS

UNHCR/NRCS

NRCS

NRCS


	[Location/area]


	US$642,000
	US$642,000


	Early Recovery Activities


	Activities/Project
	Who
	Where
	Cost
	Resources 

Needed

	
	· Sustain primary education through provision of teaching and learning space as needed while communities relocate to tents/ temporary shelters.

· Facilitate re-construction of houses after the situation has become normal.

· Camp-management training of camp-managers and partners


	NRCS

NRCS
	
	US$70,000
	US$70,000


	Resource Inventory


	Human Resources Available 

	
	Organization
	Availability in Country
	Surge Capacity
	Additional Resources Needed

	
	UNHCR
	
	
	Regionally (UNHCR International Emergency Rooster)

	
	NRCS
	
	
	

	
	DDRM
	
	
	

	
	Material Resources Available

	
	Organization
	Availability in Country
	Availability in the 

Region
	Additional Resources Needed

	
	UNHCR
	
	
	

	
	NRCS
	
	
	

	
	DDRM
	
	
	


	Logistic Requirements


	Warehousing for tents and other infra-structures WFP)

Transport

Registration




	Constraints 


	· It can be expected that people will lose their basic shelter and assets.

· Damages to road infrastructure can hamper access to affected areas and thus impede proper and timely humanitarian interventions

· Resources needed (material and human resources).




	Collaborative Partners


	· Ministry of Home Affairs and Immigration

· Ministry of Safety and Security

· Office of the Prime Minister (DDRM)

· Regional and Town Councils

· Ministry of Defense




	Sector: Logistics



	Members


	Lead: WFP

Members: WFP




Preparedness and Response Planning 
	Overall Objective


	·  Support Government of Namibia to meet the needs of flood victims




	Specific Objectives


	· Provide technical assistance to disaster management authorities (advice and troubleshooting) with the implementation of the national response to the flood-affected people in the area of warehouse management and transportation within a period of 1 months

·  Provide technical assistance to disaster management authorities (refresher training) with the implementation of the national response to the flood-affected people in the area of warehouse management and transportation within a period of 1 months




	Measurable Indicators 


	· Technical assistance provided to the disaster management authorities (advice and troubleshooting) with the implementation of the national response to the flood-affected people in the area of warehouse management and transportation within a period of 1 months

· Technical assistance provided to the disaster management authorities (refresher training) with the implementation of the national response to the flood-affected people in the area of warehouse management and transportation within a period of 1 months


	Preparedness and Capacity-building Activities


	Activities/Project
	Who
	When
	Total Budget
	Resources Required
	Status

	
	· Technical assistance to GRN – the training component
	WFP
	Upon GRN request
	US$ 5,624
	US$ 5,624
	Pending GRN request, WFP approval and resource identification


	Emergency Response


	Activities/Project
	Who
	 Where
	Total Budget
	Resources 

Required

	
	Title: Technical assistance to GRN – the response component
Beneficiaries

Total:

Women:

Children:
Aim:


	WFP
	Katima Mulilo, Caprivi region;

Rundu, Kavango region
	US$10,377
	US$10,377


	Early Recovery Activities


	Activities/Project
	Who
	Where
	Cost
	Resources 

Needed

	
	
	
	
	US$
	US$


	Resource Inventory


	Human Resources Available 

	
	Organization
	Availability in Country
	Surge Capacity
	Additional Resources Needed

	
	WFP
	Logistics Officer
	
	

	
	
	
	
	

	
	Material Resources Available

	
	Organization
	Availability in Country
	Availability in the 

Region
	Additional Resources Needed

	
	
	
	
	

	
	
	
	
	


	Logistic Requirements
	One 4x4 vehicle


	Constraints 

	(To be discussed by sector partners)


	Collaborative Partners


	(To be discussed by sector partners)

DDRM


	7: - Cost Plan

	SECTOR

REQUIRED RESOURCES
(USD)
AVAILABLE RESOURCES
(USD)
GAP
(USD)
Remarks

Health and Nutrition
1,310,000.00
0
1,310,000
Wash
540,000
20,000
520,000
Funds will only be mobilized once emergency is declared. No information on available resources from Namibia Red Cross
Protection
1,530,000.00
82,309.00
1,447,691.00
Logistics 
16,001.00
0
16,001.00
Shelter
970,000.00
0
970,000.00
UNHCR does not have funds for Emergency Response.
Early Recovery
3,430,000.00
0
3,430,000.00
Education

138,000.00
92,000.00
48,000.00
Agriculture and Food Security
16,001.00
0
16,001.00
Coordination

80,000.00

0
80,000.00

TOTAL

8,030,002.00
194,309.00
7,837,693.00


	Additional Annexes:

	Additional annexes should be used to document information that is important to plan the, but that is not vital to executing the plan e.g. a record of the contingency development process; maps: contact details: etc.
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[Source: ReliefWeb, http://www.reliefweb.int/rw/rwb.nsf/db900SID/SKAR-64GE25?OpenDocument&rc=1&cc=nam, last accessed 27 May 2010]
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[Source: Relief Web, http://www.reliefweb.int/rw/rwb.nsf/db900SID/LYLN-84KJJ7?OpenDocument&rc=1&cc=nam, last accessed 27 May 2010] 
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Lead: WHO Members: UNICEF, UNFPA, UNAIDS, WFP, Red Cross





Lead: UNFPA Members: UNICEF, UNDP, WHO, UNAIDS, UNHCR, UNESCO, Red Cross





Lead: WFP Members: 





Lead: WFP Members: FAO, UNFPA





Lead: UNDP Members: UNESCO, ILO





Lead: UNHCR & NRCS Members: UNICEF, WFP, WHO








� On request from the Namibian Government and the UNCT, Namibia joined the countries under the mandate of the Special Envoy for Humanitarian Needs in southern Africa in June 2004. 


� The adult prevalence rate has been estimated in accordance with the Estimation and Projections Package (EPP) model which calculates national HIV prevalence based on ANC HIV prevalence and other information. 


� By way of resolution 5th/15.02.94/006, Cabinet established the National Emergency Management system to “implement the National Disaster Preparedness and Management activities to promptly and timely respond to any disaster in the country”.  


� Basic medical supplies: Anti-malarial, analgesics, Septrin, Amoxicillin, ORS, delivery kits,  Doxycycline, Ceftriazone, Vitamin A, vaccines, syringes, needles gloves, ergometrine


� Red Cross and NGOs are yet to include their activities in the plan. 


� http://www.ineesite.org/index.php/post/inee_handbook/


� Water and sanitation facilities e.g. latrine repair and construction in schools is reflected in the WASH sector. 


� Repair and construction of WATSAN facilities in schools are covered under WASH sector


� Budgets to be reported under Education Sector.  Activities to be coordinated with Early Recovery


� This activity will be carried out in 2011-2012


� This activity will be carried out in 2012-2013
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