[image: image1.jpg]Inter-Agency Network for Education in Emergencies
Réseau Inter-Agences pour Iducation en Situations d'Urgence
La Red Interagencial para Educacion en Situaciones de Emergencia




The INEE Minimum Standards Update process: 

Background and how to participate

During the INEE Global Consultation 31 March – 2 April 2009, the Inter-Agency Network for Education in Emergencies launched the INEE Minimum Standards Handbook Update process. The update process, which will take place from April 2009 to March 2010, will be highly consultative and participatory and will rely on INEE members to share inputs and experiences in order to simplify and strengthen a tool which has become the “go to” resource for practitioners and policy-makers in our field. 

Since the launch of the INEE Minimum Standards in December 2004, the handbook has been used in over eighty countries and over 25,000 copies have been distributed around the world. INEE has been monitoring the application of the handbook, and receiving suggestions from users about how to improve it. Based on this feedback and in light of the in-depth consultations that were undertaken in the development of the current content, the purpose of the update process is not to change the qualitative standards, nor to revisit the overarching structure of the categories, standards, indicators and guidance notes. 

 Rather, the aims of the Minimum Standards update process are to: 

· simplify the format and language

· strengthen key issues as needed

· address inconsistencies, faults and omissions in the 2004 edition

Three key areas have emerged as priorities in updating the INEE Minimum Standards: 

· Reflecting developments in the field of education in emergencies and post-crisis recovery since the launch of the handbook in 2004
· Making the INEE Minimum Standards Handbook easier to use
· Incorporating the experiences of INEE members using it so far. 

HOW YOU CAN PARTICIPATE:
Your contribution is important! Your participation will ensure that the challenges you face are addressed and your expertise incorporated in the updated handbook. We are particularly committed to ensuring that the perspectives of people using the INEE Minimum Standards at field level are reflected in the updated handbook. Representatives of education authorities, teachers, students and parents local to emergency contexts, and people working directly with these groups, are especially important. 

· You can hold a consultative workshop on the INEE Minimum Standards Update:

· All INEE members and partners who are familiar with the INEE Minimum Standards are encouraged to hold a consultative workshop focusing on topics that are particularly relevant to the context, country or region where you live or work. Particular attention must also be paid to areas where the Handbook could be more sensitive to specific cultures, and/or language issues which arise when translating.

A step-by-step Facilitator's Guide has been developed to lead you through the process of organizing and facilitating a consultation. This Facilitator's Guide is flexible and can be adapted for a workshop of between 2 and 6 hours. It contains a suggested plan and facilitation notes, reporting forms and handouts, a sample invitation to a consultative workshop/session, as well as suggested agendas for a two hour and a six hour consultation to help you facilitate the workshop. There are also power point slides for contexts where they can be used. You can organize a stand-alone consultative workshop or, to maximize resources, link it with another meeting or event (such as a training or a conference).

Guidance for consulting with community members has also been developed. It can be used with people who are not already familiar with the Minimum Standards. We aim that the update process will reflect the views of as wide a range of people as possible, in particular from representatives of affected populations. Consultations involving refugees and/or displaced people, teachers, students, parents, community members, government authorities local to an emergency context, are therefore particularly important. The Guidance for consulting with community members should help those who are able to run a meeting or workshop with representatives from these groups.
· You can contact the relevant Focal Point: 

10 different key issues have been identified for particular focus in the update process: Gender, HIV and AIDS, Inclusive education, Early Childhood Development, Youth, Rights, Disaster risk reduction, Inter-sectoral linkages, Psychosocial and child protection and Conflict mitigation. The update process for each of these issues is led by a focal point who is a specialist in that area. Focal points are responsible for facilitating the discussions of reference group members and with other groups, consolidating their feedback, and liaising with the INEE Minimum Standards Update Consultant and the INEE Coordinator for Minimum Standards. 
	Key issue
	Name
	Position/Organization
	Location
	Contact

	Child protection and

psychosocial support


	Mike Wessels

Wendy Wheaton
	Independent Consultant

Independent Consultant
	New York, USA

Amherst, USA
	mwessell@rmc.edu 
wendylwheaton@gmail.com 

	Conflict Mitigation



	Kerstin Tebbe
Ronja Hoelzer


	Coordinator for Education and Fragility, INEE Secretariat
Education Specialist GTZ
	Paris, France
	kerstin@ineesite.org
ronja.hoelzer@gtz.de

	Disaster Risk Reduction


	Marla Petal
	Co-Director, RiskRed
	Geneva, Switzerland

/Istanbul, Turkey
	mpetal@imagins.com 

	Early Childhood Development


	Arnaud Conchon
Vidur Chopra
	Emergency Specialist, ECD, UNICEF
Consultant ECD, UNICEF
	New York, USA
	aconchon@unicef.org
vchopra@unicef.org 

	Gender


	Siobhan Foran
	GenCap Advisor to the Global Cluster, GenCap
	Geneva, Switzerland

/Dublin, Ireland
	sforan@iom.int 

	HIV/AIDS


	Anna Maria Hoffmann
	Education Specialist, HIV/AIDS, UNICEF
	New York, USA
	amhoffmann@unicef.org

	Inclusive Education


	Yahoko Asai
	Education Programme Officer, UNICEF
	Asmara, Eritrea
	yasai@unicef.org

	Inter-sectoral linkages


	Stephanie Hodge

Claudio Osorio
	Cross-Sector Coordination Programme Specialist, UNICEF

Regional Advisor in Disaster Reduction
Water and Sanitation Initiative, UNICEF
	New York, USA

Panama City, Panama
	shodge@unicef.org
cosorio@unicef.org

	Rights


	Peter Hill-Larsen
	Coordinator of the Right-to-Education project, ActionAid
	London, UK
	Peter.Hyll-Larsen@actionaid.org

	Youth
	Jenny Perlman Robinson

Naseem Awl
	Senior Program Officer Children and Youth, Women’s Refugee Commission

Youth and Adolescent Development Specialist, UNICEF
	New York, USA

New York, USA
	JennyP@wrcommission.org
nawl@unicef.org


ADDITIONAL INFORMATION

Timeline

The key steps in the process, with approximate dates, are:

· Online consultations in English, Spanish, French, Portuguese and Arabic, completed end of June 2009. The report is available at http://www.ineesite.org/standardsupdate 
· Consultations led by focal points on specific cross-cutting issues and new areas to be included in the updated INEE Minimum Standards (June-November 2009). 
· Face to face consultations led by anyone wishing to participate in the process (June-November 2009)
· Peer review by INEE Minimum Standards Working Group members and Focal Points (February 2010)
· A final review open to all INEE members to make final comments before the updated handbook goes to print (March 2010)
· The updated INEE Minimum Standards will be launched in English in April/May 2010, and in Spanish, French, Arabic and Portuguese a few months later.

Contact information

You can find out more information about the update process on the webpage:  http://www.ineesite.org/standardsupdate 

Or please contact Alison Joyner, the INEE Minimum Standards Update consultant musupdate@ineesite.org
