
[image: image14.jpg]Inter-Agency Network for Education in Emergencies
Réseau Inter-Agences pour Iducation en Situations d'Urgence
La Red Interagencial para Educacion en Situaciones de Emergencia




INEE Minimum Standards for Education in Emergencies, Chronic Crises and Early Reconstruction 
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Facilitator’s Guide

for Consultative Workshops

to Update the INEE Minimum Standards

This is a fairly long document. To help you navigate it, please note the following:

- pages 2-5 are introduction, to help prepare for the consultative workshop/session
- pages 6-12 give guidance on how to plan and run the workshop
- the remaining pages are reporting forms, handouts and annexes. Of particular note are pages 31-2, which give sample agendas for a 2 hour and 6 hour workshop
Aims of the INEE Minimum Standards Update process:

· simplify the format and language

· strengthen key issues as needed

· address inconsistencies, faults and omissions in the 2004 edition
Dear INEE Member:

Thank you for holding a consultative workshop, or session as part of another event, to support the update of the INEE Minimum Standards for Education in Emergencies, Chronic Crises and Early Reconstruction. This letter provides a description of your responsibilities as a facilitator, and a guide to conducting the workshop.

1. Why update the INEE Minimum Standards?

Based on feedback collected since the launch of the INEE Minimum Standards Handbook in December 2004, the aims of the update process are to:

· simplify the format and language

· strengthen key issues as needed 

· address inconsistencies, faults and omissions in the 2004 edition

The purpose of the update process is not to change the qualitative standards, nor to revisit the overarching structure of the categories, standards, indicators and guidance notes. 

2. What are the purpose and objectives of a consultative workshop? 

The purpose of a consultative workshop is to allow participants to contribute to the process of updating the INEE Minimum Standards.

The objectives are:

· To identify and record suggested specific changes to the INEE Minimum Standards, according to the chosen focus of the workshop (see paragraph 3. below). This may include recommendations for new tools or reference materials to be included in the updated Minimum Standards.

· To ensure that the participatory process, which has been a critical part of the development of the INEE Minimum Standards, is maintained, and informs decisions about updating the content of the Handbook.

3. What is the focus of a consultative workshop?

We are looking for recommendations for specific changes to the INEE Minimum Standards. There are three types of ‘topic’ that your workshop, or small groups within your workshop, could discuss:

1. Format update: how to make the handbook easier to understand and to use

2. Content update – issues to be mainstreamed: for example, gender, adolescents and youth, early childhood development, HIV/AIDS, inter-sectoral linkages, disaster risk reduction  (see section 2 of Handout 2, Overview of the Planned Scope of the INEE Minimum Standards Update for feedback already received on these issues).

3. Content update - categories: including the introduction chapter and the Standards Common to all other categories (see section 2 of Handout 2, Overview of the Planned Scope of the INEE Minimum Standards Update for feedback already received).
We encourage you to focus on topics that are particularly relevant to the context, country or region where you live or work. If you would like to propose a topic that is not currently included in the scope of work overview (see section 2), please first send a message to Alison Joyner at msupdate@ineesite.org. 

4. How long is a consultative workshop?

This facilitator’s guide can be adapted for a workshop of between 2 and 6 hours . You should decide how best to plan the consultation according to your situation, how many participants will attend, and what type of feedback you are aiming to generate. For ideas, see the step-by-step guide, section 1, and sample agendas in Annex 2. 

5. Where to hold a consultative workshop?

You can either organize a consultative workshop or, to maximize resources, link it with another meeting or event (such as a training or a conference). Workshops can be held in a range of different locations, including for example, government ministries, educational or religious institutions, displaced or refugee camps, community sites, United Nations (UN) or non-government organization (NGO) offices, etc. If you are thinking about linking the consultative workshop to another event, contact the organizers as soon as possible to discuss including time on the agenda for a consultative session on the INEE Minimum Standards Update.  

6. Is there any money available to support a consultative workshop?

There are no funds available from the INEE Secretariat. However, linking consultation workshops with other meetings or events will minimise costs. In addition, organisations working on education in your area may be willing to provide in-kind support and host a workshop. If you would like further advice on possibilities where you work, please contact the INEE Coordinator for Minimum Standards, Jennifer Hofmann at Jennifer@ineesite.org. 
7. Who should attend a consultative workshop?

Participants should have enough knowledge and understanding of the INEE Minimum Standards to be able to engage constructively in a discussion about updating it. Ideally they should have used the handbook in some way. 

We would like to hear from as wide a range of people as possible, and in particular from representatives of affected populations. Workshops involving refugees and/or displaced people, teachers, students, parents, community members, government authorities local to an emergency context, are therefore particularly important. Other participants include for example NGO staff, UN representatives, academics. Try to achieve a group that includes a fair representation of women and men.  

8. In what language should a consultative workshop be held?

The consultative workshop can be held in any language. However, the results of the workshop need to be recorded in English, French, Portuguese, Arabic or Spanish. 

9. What materials are required?

The only essential items are copies of the INEE Minimum Standards Handbook in the relevant language and copies of the reporting forms 1, 2, 3 and 4. To access INEE Minimum Standards Handbooks in one of the sixteen available languages, see: www.ineesite.org/translations In addition, if there is enough time for shipping from the US or Europe before your workshop, copies can be sent free of charge by the INEE Secretariat. For details, please contact the INEE Coordinator for Minimum Standards, Jennifer Hofmann, Jennifer@ineesite.org.

10. Who can facilitate?

All INEE members and partners who are familiar with the INEE Minimum Standards are encouraged to hold a consultative workshop. Facilitators must be fluent in the principle language of the workshop, and should be able to oversee the preparation of a workshop report in English, French, Portuguese, Arabic or Spanish. 

If you have more than seven participants attending your consultative workshop, plan to have small groups (of four or five people) looking at specific issues to be updated.  Each group should have a facilitator who is conversant with the Facilitator’s Guide. If possible, the facilitators should meet beforehand to ensure that they agree on the process. It is also essential to have reporters or note takers for each group to record what the group agrees to, and any outstanding areas for discussion (see Reporting Form 2).

11. What is in the Facilitator’s Guide?

The Facilitator’s Guide contains the following sections:

	SUGGESTED PLAN AND FACILITATION NOTES

	Suggested plan and facilitation notes for a consultative workshop to support the update of the INEE Minimum Standards for Education in Emergencies 
	Includes guidance on preparing the workshop/session, and suggested activities. 

	REPORTING FORMS

	Reporting Form 1: Participants’ details 
	

	Reporting Form 2: Feedback on suggested changes to standards, indicators and guidance notes for one topic
	

	Reporting Form 3: Feedback on the format and language of the INEE Minimum Standards Handbook
	

	Reporting Form 4: Reflection on the consultative workshop
	

	HANDOUTS

	Handout 1:  INEE Minimum Standards Update process: Background and how to participate
	Gives a brief explanation of the update process, and how people can participate. It can be used as a handout for the workshop, or as a flyer to encourage participation in the update process. It can be attached to an invitation to a consultative workshop/session (see Annex 1).

	Handout 2: Overview of the planned scope of the INEE Minimum Standards Update 
	Summarises the scope of the INEE MS update, based on feedback received December 2004 - March 2009.

	Handout 3:  Standards, Indicators, Guidance notes, compliance and contextualisation 
	This summarises definitions of Standards, Indicators and Guidance notes, and provides notes on compliance and contextualisation.  

	ANNEXES

	Annex 1: Sample invitation to an INEE Minimum Standards update consultative workshop/session
	.

	Annex 2: Suggested agendas: two hour and six hour consultative workshop, excluding breaks
	

	Annex 3:  Power point slides: Updating the INEE Minimum Standards: An Overview 
	13 slides summarising the history of the development of the INEE Minimum Standards Update, and background to the update process. Allow 20-25 minutes to present the slides.


The Facilitator’s Guide is meant as flexible guide. Please adapt it to your situation as appropriate, and be honest in your feedback (section 3 of reporting form 4: Reflection on the consultative workshop).

12. Recording the consultative workshop

It is very important for the update process that a good record of each consultative workshop is made. Reporting forms 1, 2, 3 and 4 can be completed in English, Spanish, Portuguese, Arabic or French. If at all possible a different person from the facilitator/s should take responsibility for taking the notes that will be used to complete the reporting forms, during and as soon as possible after the workshop. If notes are taken on a flip chart or similar, the recorder should also take notes of the discussion. Flip chart notes can be difficult to understand once the workshop is over. 

Each person who contributes to the consultations will have their name recorded in the acknowledgments for the updated handbook, so please note these details carefully. In situations where some participants may prefer not to have their name recorded, please check first.

Within one week after the workshop, please send completed reporting forms, by email to musupdate@ineesite.org or in hard copy to Jennifer Hofmann, UNICEF (1158), 3 UN Plaza, New York, New York 10017, USA. 

13. What will happen to the results of consultative workshop?

Information gathered during the consultative workshop will be used to adjust existing standards, indicators and guidance notes where there is a consensus on changes required. Information relevant to specific topics will be considered and incorporated as appropriate by the focal point for that topic – see section 2. below for a list of focal points. Feedback not incorporated into the updated INEE Minimum Standards Handbook will be taken into account in the development and review of other resources and tools developed by INEE.

Your contributions to the INEE Minimum Standards Update process are much appreciated. We look forward to working with you over the next year to ensure that the INEE Minimum Standards continue to provide relevant guidance to all those working in the field of education in emergencies and post-crisis recovery. To keep up to date with the progress on the INEE Minimum Standards update process, go to www.ineesite.org, and click the link on the home page to the INEE Minimum Standards Update.

Any questions? Don’t hesitate to contact the INEE Minimum Standards Update Consultant, Alison Joyner (msupdate@ineesite.org) or the INEE Coordinator for Minimum Standards, Jennifer Hofmann (minimumstandards@ineesite.org). 

Sincerely, 

Alison Joyner, INEE Minimum Standards Update Consultant

Jennifer Hofmann, INEE Coordinator for Minimum Standards

SUGGESTED PLAN AND FACILITATION NOTES FOR A CONSULTATIVE WORKSHOP TO SUPPORT THE UPDATE OF THE INEE MINIMUM STANDRADS HANDBOOK
1. General guidance

· These guidelines are designed to support your INEE Minimum Standards Update consultative workshop. The activities described below are not prescriptive and should be adapted to suit your particular context/audience. 
· If possible, participants should receive the three handouts before or at the beginning of the workshop, for reference.
· We suggest ideally 15-20 participants at a workshop, to ensure that everyone is able to participate fully and feels free to give their views. If there are more people at the workshop, facilitators will need to take into account that activities where groups feed back to the plenary are likely to take longer. We suggest a maximum of 30 participants. 
· Appropriate breaks should be included in the workshop, according to the overall length.
· Flipchart paper and markers are useful for making notes, but not necessary for situations in which they are not available.  
2. Before the consultative workshop: 

a) Decide the focus

You need to select the topic(s) that you will focus on in the workshop. For this, refer to Handout 2, ‘Overview of the planned scope of the INEE Minimum Standards Update’. This overview is based on feedback on the handbook received since 2004, and provides the basis of the update process. As noted in the introductory letter, there are three types of ‘topic’ on which the workshop, or groups within it, could focus:

1. Format update: how to make the handbook easier to understand and to use (specific recommendations received so far on format are listed under heading 1 of Handout 2).

2. Content update - substantial new work or redrafting: for example, the title, the introduction chapter, the standards common o all other categories, disaster risk reduction (all topics are listed under heading 2.1 of Handout 2).

3. Content update - strengthening key issues: for example, gender, adolescents and youth, early childhood development, HIV/AIDS, inter-sectoral linkages (all topics are listed under heading 2.2 of Handout 2).

For each type of topic, participants can take one or more of the specific points listed under the heading, for discussion and to make concrete recommendations for changes on the reporting form. 

Activity 4 in the Facilitator’s Guide describes how this process can be facilitated during the workshop. For each topic, a brief overview of how the subject is currently represented in the INEE Minimum Standards should be prepared. Note that for the topics of Disaster Risk Reduction, Gender, HIV and AIDS, Inclusive Education and Youth, overviews are already available. Please email Alison Joyner at msupdate@ineesite.org, requesting those that are relevant for your consultation.

If you are working with other facilitators, you could base your choice of focus on your own areas of expertise. The main interests/areas of expertise of participants in the workshop should also be taken into account in making the choice. 

b) Decide the length of the workshop and invite participants 

A sample invitation and suggested agendas, for two or six hours, are given in Annexes 1 and 2. These can be adapted to your situation. 

c) Prepare workshop materials 

1. Make a copy of the following materials for each participant: 

· Workshop agenda

· ‘Background to the INEE Minimum Standards Update process’ (Handout 1)

· ‘Overview of the planned scope of the INEE Minimum Standards Update’ (Handout 2)

· ‘Standards, Indicators and Guidance notes; Compliance and Contextualisation’ (Handout 3)

2. Make a copy (and/or provide electronically) of the following for each facilitator:

· Facilitator’s Guide

· Reporting form 2: Feedback on suggested changes to standards, indicators and guidance notes for one topic

· Reporting form 3: Feedback on the format and language of the INEE Minimum Standards Handbook

3. Make a copy (and/or use electronically) of the following for each workshop:

· Reporting form 1: Participants’ details

· Reporting form 4: Reflection on the workshop

4. Review and adapt the PowerPoint slides Updating the INEE Minimum Standards: An Overview as necessary (see Annex 3)

5. Ensure that each facilitator of the group work sessions in Activity 4 has a prepared overview of how the relevant topic is currently represented in the INEE Minimum Standards (see above 1.2 a))

3. Facilitating a consultative workshop

Please find below a set of sample activities for you to consider as you facilitate an INEE Minimum Standards Update consultative workshop. These activities are flexible and you should adjust the timing to suit your situation. Suggested timings given below are for a workshop of six hours long (excluding breaks). Sample agendas for workshops of two and six hours long (excluding breaks) are given in Annex 2.

Activity 1: Welcome and Introductions (up to 30 minutes)

· Welcome everyone to the workshop, and thank them for their time to participate in the INEE Minimum Standards update process.

· Choose an appropriate introductory activity so that everyone is introduced to the others and is given a chance to say why they are participating in the update consultative workshop

Activity 2:  Agenda and principles for working (up to 15 minutes) 
· Review: 

1. The aims of the update process: 

· simplify the format and language

· strengthen key issues as needed 

· address inconsistencies, faults and omissions in the 2004 edition

2. The purpose of the consultative workshop: to allow participants to contribute to the process of updating the INEE Minimum Standards.

3. The objectives of the consultative workshop:

· To identify and record suggested specific changes to the INEE Minimum Standards, according to the chosen focus of the workshop (see above 2a))

· To ensure that the participatory process, which has been a critical part of the development of the INEE Minimum Standards, is maintained, and informs decisions about updating the content of the Handbook.

4.  The agenda for the workshop on the handout. 

If possible, have these also on a flip chart or similar display where everyone can see them.

· Draw out any links between people’s reasons for attending the workshop and the aims of the update process

· Explain the agenda, highlighting how this relates to the aims of the update process

· Agree on principles for working or ‘ground rules’: for example, mobile ‘phones off if appropriate, everyone should have a fair chance to have their say.  Note these points on a flipchart if possible.

· Allow time for questions

Activity 3: Background to the INEE Minimum Standards Update process (up to 45 minutes)

Tip: For this activity, Handouts 1 ‘Background to the INEE Minimum Standards Update process’ and 2  ‘Overview of the planned scope of the INEE Minimum Standards Update’ can be used as ‘talking points’, and the PowerPoint slides ‘Updating the INEE Minimum Standards: An Overview’ can be used if time allows (20-25 minutes required), and the equipment is available .
· Elicit what participants already know about the INEE Minimum Standards, their development, and current update process

· Ensure that all the information in Handout 1, ‘Background to the INEE Minimum Standards Update process’has been covered, with the aid of the PowerPoint presentation if available.

· Clarify any confusion or misunderstanding. 
· Allow time for questions.

Activity 4: Focusing on specific topic/s to update in the handbook (up to 2.5 hours)

· Explain to participants that you will now focus on the substance of updating the INEE Minimum Standards Handbook. Describe the topics you plan to cover (see above, 1.2). 

· Emphasise that the outcome of the group work should be suggested specific changes to the INEE Minimum Standards, based on the general feedback that is recorded in Handouts 1 and 2.
· If you have more than 6 or 7 participants, ask them to split into groups according to their interest or expertise.

Once in groups, the group facilitator should:

1. Give an overview of how the chosen topic is currently represented in the INEE Minimum Standards Handbook. As indicated above in 1.2a), overviews have already been prepared for the topics of Disaster Risk Reduction, Gender, HIV and AIDS, Inclusive Education and Youth. Please email Alison Joyner at msupdate@ineesite.org, requesting those that are relevant for your consultation.

2. Invite members of the group to share a challenging experience of using the INEE Minimum Standards, related to the topic being discussed. The challenge may be due, for example, to:

· a difficulty in reaching a specific indicator in a specific context, or in applying a guidance note

· lack of information or guidance for applying a specific standard

· issues associated with process, such as involving sufficiently community members, or relevant authorities 

· issues associated with language, structure or presentation of the Minimum Standards, if the topic is the format of the handbook. 

3. List all the challenges noted on a flipchart as they are raised, and ensure the whole group is clear about each one. 

Reporting note: Record what is noted on the flip chart in section 1 of Reporting form 2 (for content topics) or 3 (for format).

4. For each of the challenges listed, ask the group to make recommendations for specific changes to the existing text of the Minimum Standards.  This may include recommendations for new tools or reference materials to be included in the updated Minimum Standards. In this context, remind participants of:

· The demand for simplification of the existing text, and that it not be expanded.

· Handout 3, describing the relationship between Standards, Indicators, Guidance Notes, Compliance and Contextualization
If time is limited, for groups dealing with content topics (as opposed to format), agree with the group which part of the handbook to focus on. Depending on the topic, this could be the Standards Common to all Categories, one particular category, or even one standard. 

Examples of recommendations may include:

· Corrections of mistakes in the original document

· Strengthening of the topic through amending or adding to existing language

· Strengthening of the topic by incorporating new content in the form of indicators, guidance notes, and resources. 

Record the recommendations on a flipchart or similar, replicating Reporting form 2 (for content topics) or 3 (for format). Ensure that all columns are completed, including specific page numbers, standards, indicators, guidance notes, proposed new wording and justification. Ask for feedback, changes or clarification by the group when an input is provided.

Reporting note: Record participants’ feedback in section 2 of Reporting form 2 (for content topics) or 3 (for format). 

Note on a separate flipchart any further guidance or information, including discussion points, where there was consensus or not, and any contentious issues. 

Reporting note: Record the details from this flipchart in section 3 of Reporting form 2 or 3. 

Activity 5: Plenary review of proposed changes (optional, one to two hours)

· If you have broken out into small groups, return to plenary.  

· Ask each group to present their proposed changes for the new edition of the INEE Minimum Standards Handbook. 

· After each presentation, ask the plenary whether they agree with the proposed changes. To the extent possible, through discussion and revisions, the facilitator aim to gain consensus from the whole group.  

· Track relevant discussion points, and any additional changes agreed to in the plenary, on a separate flip chart.

Reporting note: These extra points can be recorded as appropriate on Reporting Form 2 or 3. 

Activity 6: Conclusion and next steps (up to 30 minutes)

· Congratulate participants on their efforts and remind them of their contributions to the larger process of updating the INEE Minimum Standards.  

· Review the next/concurrent steps of the update process (as listed in Handout 1):

· Online consultations in English, Spanish, French, Portuguese and Arabic, completed by end of June 2009. Details will be articulated in a report that will be posted to the INEE website (www.ineesite.org), and will be taken into consideration as the INEE Minimum Standards are updated.

· Consultations led by focal points on specific cross-cutting issues and new areas to be included in the updated INEE Minimum Standards (June-October 2009). See Handout 1 See below for a list of Focal Points and their contact details. Encourage participants to contact the relevant focal point if they are interested in participating in a particular aspect of the update process.

· Other Face to face consultations, like this one, based on this facilitator’s guide, led by anyone wishing to participate in the process (June-September 2009)

· Additional online consultations via surveys and blogs to discuss critical issues where there is currently a lack of consensus in the field (September – November 2009)
· A final review open to all INEE members to make final comments before the updated handbook goes to print (February)
· The updated INEE Minimum Standards will be launched in English in April 2010, and in Spanish, French, Arabic and Portuguese a few months later.

· Ensure that participants know how to follow the process, either through the list-serve, web-site, newsletter or word of mouth.  Encourage them to participate in the online consultations and final review of updated handbook through the INEE website (www.ineesite.org). Provide the email address of Alison Joyner, Minimum Standards Update Consultant: msupdate@ineesite.org, for all questions regarding the update process. 

4. After the workshop: preparing the reporting forms
The lead facilitator, other facilitators and recorders should meet together immediately after the consultation to ensure that Reporting Forms 1, 2, 3 and 4 are completed accurately.  The ‘Reporting notes’ given in the suggested workshop plan should assist this process. If more space is required, add sheets as necessary.  

Please send all Reporting Forms within one week of the workshop to msupdate@ineesite.org, or fax them to +1 212 326 7129 addressed to Jennifer Hofmann, UNICEF Education Section. For more information, go to www.ineesite.org or call the INEE Coordinator for Minimum Standards, Jennifer Hofmann at: + 1 212 326 7581.

REPORTING FORMS
REPORTING FORM 1

PARTICIPANTS’ DETAILS

Please send all Reporting Forms within one week of the workshop to msupdate@ineesite.org, or fax them to +1 212 326 7129 addressed to Jennifer Hofmann, UNICEF Education Section. For more information, go to www.ineesite.org or call the INEE Coordinator for Minimum Standards, Jennifer Hofmann at: + 1 212 326 7581.

1. In which location did your consultation take place? ______________________________________________________________

2. On which date did your consultation take place?  ______________________

3. Over how many hours did you hold your consultation?__________________
4. What organization hosted the workshop? ____________________________________________________________
5. Who were the facilitators? ____________________________________________________________
6. How many participants attended__________________________________

Please ask each person to record their name, position title (or school level if a student), name of organization or institution and e-mail address (if available).  It is important each participant’s name is recorded accurately as each one will be included in the acknowledgements for the updated INEE Minimum Standards Handbook. 

Date




  Location 









	NAME
	POSITION
	ORGANIZATION
	COUNTRY
	ADDRESS/EMAIL ADDRESS
	INEE MEMBER?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


REPORTING FORM 2
FEEDBACK ON SUGGESTED CHANGES TO STANDARDS, INDICATORS AND GUIDANCE NOTES FOR ONE TOPIC
Please send all Reporting Forms within one week of the workshop to msupdate@ineesite.org, or fax them to +1 212 326 7129 addressed to Jennifer Hofmann, UNICEF Education Section. For more information, go to www.ineesite.org or call the INEE Coordinator for Minimum Standards, Jennifer Hofmann at: + 1 212 326 7581.

	TOPIC: 




1. List of challenges identified

Please include as much detail as needed in each of the boxes which follow 
	


2. Record of suggested changes, and/or additional tools or reference tools 

Please ensure that all columns are completed.

	Category:

Please complete a separate table for each category

	Standard/ Indicator/

Guidance Note
	Page no.
	Existing text
	Proposed change or addition of tool or reference material
	Evidence/ justification

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3. Any further guidance or information, including discussion points, where there was consensus or not, and any contentious issues. 

	


REPORTING FORM 3

FEEDBACK ON THE FORMAT AND LANGUAGE OF THE INEE MINIMUM STANDARDS HANDBOOK

Please send all Reporting Forms within one week of the workshop to msupdate@ineesite.org, or fax them to +1 212 326 7129 addressed to Jennifer Hofmann, UNICEF Education Section. For more information, go to www.ineesite.org or call the INEE Coordinator for Minimum Standards, Jennifer Hofmann at: + 1 212 326 7581.

	TOPIC: FORMAT




1. List of challenges identified

Please include as much detail as needed in each of the boxes which follow 
	


2. List of recommended changes.

Please ensure that page numbers and/or specific standards, indicators or guidance notes are given, with proposed new wording or approaches. 

	Proposed change


	Page Number Standard/Indicator/Guidance note

	
	


3. Any further guidance or information, including discussion points, where there was consensus or not, and contentious issues. 

	


REPORTING FORM 4
REFLECTION ON THE CONSULTATIVE WORKSHOP

Please send all Reporting Forms within one week of the workshop to msupdate@ineesite.org, or fax them to +1 212 326 7129 addressed to Jennifer Hofmann, UNICEF Education Section. For more information, go to www.ineesite.org or call the INEE Coordinator for Minimum Standards, Jennifer Hofmann at: + 1 212 326 7581.

Describe your experience of facilitating your INEE Minimum Standards update consultative workshop.  

1. Were participants able to identify changes they would like to see in the handbook easily or was it difficult for them?  Describe the process.

Please include as much detail as needed in each of the boxes which follow 
	


2. Describe the issues of debate that caused disagreement or uncertainty.

	


3. Was the Facilitator’s Guide useful?  Was it easy to follow?  What suggestions do you have for its improvement?

	


HANDOUT 1

INEE Minimum Standards for Education in Emergencies, Chronic Crises and Early Reconstruction 

INEE Minimum Standards Update process: 2010 edition

The INEE Minimum Standards Update process: 

Background and how to participate
Background

During the INEE Global Consultation 31 March – 2 April 2009, the Inter-Agency Network for Education in Emergencies launched the INEE Minimum Standards Handbook Update process. The update process, which will take place from April 2009 to March 2010, will be highly consultative and participatory and will rely on INEE members to share inputs and experiences in order to simplify and strengthen a tool which has become the “go to” resource for practitioners and policy-makers in our field. 

Since the launch of the INEE Minimum Standards in December 2004, the handbook has been used in over eighty countries and over 25,000 copies have been distributed around the world. INEE has been monitoring the application of the handbook, and receiving suggestions from users about how to improve it. Based on this feedback and in light of the in-depth consultations that were undertaken in the development of the current content, the purpose of the update process is not to change the qualitative standards, nor to revisit the overarching structure of the categories, standards, indicators and guidance notes. 

 Rather, the aims of the Minimum Standards update process are to: 
· simplify the format and language

· strengthen key issues as needed

· address inconsistencies, faults and omissions in the 2004 edition

Three key areas have emerged as priorities in updating the INEE Minimum Standards: 

· Reflecting developments in the field of education in emergencies and post-crisis recovery since the launch of the handbook in 2004

· Making the INEE Minimum Standards Handbook easier to use
· Incorporating the experiences of INEE members using it so far. 

The INEE Minimum Standards Update process will address these three areas. 
How to participate

Your contribution is important! Your participation will ensure that the challenges you face are addressed and your expertise incorporated in the updated handbook. We are particularly committed to ensuring that the perspectives of people using the INEE Minimum Standards at field level are reflected in the updated handbook. Representatives of education authorities, teachers, students and parents local to emergency contexts, and people working directly with these groups, are especially important. 

The key steps in the process, with approximate dates, are:

· Online consultations in English, Spanish, French, Portuguese and Arabic, completed by end of June 2009. Details will be articulated in a report that will be posted to the INEE website (www.ineesite.org), and will be taken into consideration as the INEE Minimum Standards are updated.

· Consultations led by focal points on specific cross-cutting issues and new areas to be included in the updated INEE Minimum Standards (June-October 2009). See below for a list of Focal Points and their contact details. Please contact the relevant focal point if you are interested in participating in a particular aspect of the update process. 

· Face to face consultations led by anyone wishing to participate in the process (June-September 2009)

· Additional online consultations via surveys and blogs to discuss critical issues where there is currently a lack of consensus in the field (September – November 2009)
· A final review open to all INEE members to make final comments before the updated handbook goes to print (February)
· The updated INEE Minimum Standards will be launched in English in April 2010, and in Spanish, French, Arabic and Portuguese a few months later.

If you would like to participate in the focal point-led part of the update process please contact the relevant focal point (see contact list below). If you would like to lead your own consultation meeting, or participate in any other part of the process, please contact Alison Joyner at msupdate@ineesite.org. For more information, go to www.ineesite.org 

Your contributions to the INEE Minimum Standards Update process are much appreciated. We look forward to working with you over the next year to ensure that the INEE Minimum Standards continue to provide relevant guidance to all those working in the field of education in emergencies and post-crisis recovery.

INEE Minimum Standards Update Focal Points

Contact List

	Key issue
	Name
	Position/Organization
	Contact

	Child protection and

psychosocial support


	Mike Wessels

Wendy Wheaton
	Independent Consultant

Independent Consultant
	mwessell@rmc.edu 
wendylwheaton@gmail.com 

	Conflict Mitigation



	Kerstin Tebbe
	Coordinator for Education and Fragility, INEE Secretariat
	kerstin@ineesite.org

	Disaster Risk Reduction


	Marla Petal
	Co-Director, RiskRed
	mpetal@imagins.com 

	Early Childhood Development


	Arnaud Conchon
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Overview of the planned scope of the INEE Minimum Standards Update

Since the launch of the INEE Minimum Standards in 2004, the INEE Secretariat and Working Group on Minimum Standards have already received substantive feedback on the current version of the INEE Minimum Standards Handbook. Based on this feedback it has been decided that there is currently no mandate to conduct a full revision, and a discrete set of changes to be made has been identified. For this reason the term “update” and not “revision” is being used; it is a limited exercise to strengthen the INEE Minimum Standards as they are, and not a complete overhaul of them. 
 The aims of the Minimum Standards update process can therefore be summarized as to: 
· simplify the format and language

· strengthen key issues as needed

· address inconsistencies, faults and omissions in the 2004 edition

Three key areas have emerged as priorities in updating the INEE Minimum Standards: 

· Reflecting developments in the field of education in emergencies and post-crisis recovery since the launch of the handbook in 2004

· Making the INEE Minimum Standards Handbook easier to use
· Incorporating the experiences of INEE members using it so far
Details of the feedback received between December 2004 and March 2009 have been compiled, and a summary is provided below. The full document, Overview and Analysis of Feedback received on the INEE Minimum Standards December 2004 to March 2009 is available on the INEE website, www.ineesite.org.

It should be noted that the points below represent a compilation of recommendations received so far. However no changes to the INEE Minimum Standards Handbook have yet been decided. The purpose of the consultative workshops, and other elements of the update process, is to validate and make more specific this feedback
1. Format Update

· Simplify the language – it is too jargon heavy  
· Create tabs within the paper for the different standard categories for easy reference
· Demarcate the standards, indicators and guidance notes that are specific to acute emergency in red ink 

· Larger font
· Letter or number indicators 

· At end of each chapter, reference/resource list + tools, case studies (toolkit) and training materials (on-line version should link to relevant tools and training materials)
· The three concepts of standards, indicators and guidance notes often do not translate well in the field and are challenging to explain. Some concrete examples would be helpful and/or a chart that shows guidance notes feeding into indicators, feeding into standards.
· Add an index at the end
2. Content Update

2.1 Substantial new work or redrafting

· Title: Change title to INEE Standards for Education (note Emergencies, Chronic Crisis, Early Reconstruction in introduction) or INEE Minimum Standards for Education (Sphere Companionship) 

· Introductory chapter: stronger and clearer guidance around the issues of:

· Standards represent good practice, lessons learned (not new framework)

· Need for local contextualization

· Why they are called ‘Minimum’ and how they are based on rights  

· Complementarity with other standards, frameworks (for example, Education For All, Millenium Development Goals, national standards) – it is a tool to reach these

· How the INEE Minimum Standards are a key tool of the Inter-Agency Standing Committee Education Cluster 

· Sphere Companionship

· Clarify the distinction between common standards vs. cross cutting issues 
· Clarify that the INEE Minimum Standards are not just for emergencies and put stronger emphasis on how they can bridge gaps along the continuum from preparedness to emergency to recovery phase 
· Categories: Common Standards: Coordination standard moved to Common Standards; Policy and Coordination

· Mainstream/strengthen preparedness and risk reduction

· Include a box at the end of each category with an example of contextualization in the ‘real world’
2.2 Strengthening, i.e. adding content information and guidance, on key issues

· Strengthen specific issues, especially via Task Team involvement: 

· Adolescents and Youth

· Early Childhood Development

· Teaching and Learning (curriculum content)

· Inclusive Education

· HIV/AIDS

· Gender

· Strengthen inter-sectoral linkages, partnering with Sphere, Clusters:

· Water, sanitation and hygiene promotion

· Shelter

· Protection

· Psychosocial

· Health and nutrition

· Early recovery

· More substantive guidance on:

· Teacher compensation 

· Learning content

· The issue of languages of instruction and how curricula should be drawn, given the diversity of cultures and languages 

· Host community issues, in the context of population displacement 

· Child-friendly spaces (new Good Practice Guide)
· Assessments for, and inclusion of, children with special learning needs, such as hearing impaired, physically handicapped, visually handicapped and slow-learners
· More specific, quantifiable indicators and/or guidance notes

· Teacher - student ratio (instead of the ‘locally realistic standard’)
· Distance to school
· Pupil-textbook ratios
· Pupil-desk ratios 
· Specifications re: construction (materials, size, Disaster Risk Reduction) and design of temporary schools, classrooms, schools (Sphere and International Strategy on Disaster Reduction (ISDR))
· Safety standards integrated into a Code of Conduct for construction/shelter (ISDR)
· Wat/San: liters of water per person per day, number of people per latrine, distance of water points from residence etc (Sphere)
· Hygiene and protection links from Sphere –many are already spelled out in the INEE ‘links to Sphere’ document – make explicit within revision
· Information management
· Develop specific indicators and guidance notes for chronic crises and the recovery phase

· Consider giving time limits to certain indicators

· Where possible, spell out responsibility of specific actors  

Minimal updating
· Insert blanks (“_____”) throughout the text where users can fill in locally relevant information, such as indicators that have been collaboratively agreed upon with the government or other authorities

· References to Sphere

· References to other key humanitarian guidelines/standards
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HANDOUT 3
Standards, Indicators, Guidance notes, compliance and contextualisation

Note that the following is consistent with the Sphere Handbook: Humanitarian Charter and Minimum Standards in Disaster Response
	Minimum standards
	Are based on rights and articulate the minimum level of educational access and provision to be attained in a situation of humanitarian assistance. They are qualitative in nature and are meant to be universal and applicable in any environment. 

	Key indicators
	For each standard, are signals that show whether the standard has been attained. They function as a tool to measure and/or communicate the impact of programs as well as the process. They can be qualitative or quantitative.

	Guidance notes
	Relate to specific points that should be considered when applying the standards in different situations. They offer advice on priority issues and on tackling practical difficulties, and may also describe dilemmas, controversies or gaps. 

	Guidance notes relate to specific indicators; the link should be clearly signaled in the text in order to:

· minimise the extent to which indicators are used without consulting the guidance notes

· ensure that cross-cutting issues are fully integrated into the application of indicators

· reflect specific policy and practice developments

	Compliance with the INEE Minimum Standards
	The minimum standards are designed to be universally applicable. Since they are qualitative, they should be complied with in all circumstances. In reality, the standards are often ‘aspirational’ – to be aimed for, but not yet achieved. In these cases, the gap between the ideal standard and the actual situation should be described. 

	Contextualisation of indicators
	Indicators can and often should be adapted to the local situation. Wherever possible, representatives of the affected population, particularly teachers, students and parents should be involved in defining the indicators to be applied in the specific context. As far as possible indicators should:

· be useful in field operations and broadly agreed-upon in practice

· contribute to the Sphere Humanitarian Charter’s aim of ensuring life with dignity

· be evidence-based and measurable

· be precise yet widely-accepted

· address cross-cutting issues and those addressed in the standards common to all categories, such as participation

· balance quantitative and qualitative elements, to avoid over-dependence on a quantitative key indicator

· balance impact/output and process elements
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ANNEX 1
Sample invitation to an INEE Minimum Standards update consultative workshop/session

Select/complete as appropriate the information inside [] square brackets.

Dear Colleague

You are invited to participate in a consultative workshop [session of ….meeting/workshop/training] to contribute to the update of the Inter-Agency Network for Education in Emergencies (INEE) Minimum Standards for Education in Emergencies, Chronic Crises and Early Reconstruction. The workshop will [be held/be part of …..meeting/workshop] on [DATE] at [PLACE] from [TIME] to [TIME]. 

Since the launch of the INEE Minimum Standards in December 2004, the handbook has been used in over eighty countries and over 25,000 copies have been distributed around the world. INEE has been monitoring the application of the handbook, and receiving suggestions from users about how to improve it. Based on this feedback and in light of the in-depth consultations that were undertaken in the development of the current content, the purpose of the update process is not to change the qualitative standards, nor to revisit the overarching structure of the categories, standards, indicators and guidance notes. Rather, the aims of the Minimum Standards update process are to: 
· simplify the format and language

· strengthen key issues as needed

· address inconsistencies, faults and omissions in the 2004 edition

Three key areas have emerged as priorities in updating the INEE Minimum Standards, and will be the focus of the update process: 

· Reflecting developments in the field of education in emergencies and post-crisis recovery since the launch of the handbook in 2004

· Making the INEE Minimum Standards Handbook easier to use
· Incorporating the experiences of INEE members using it so far. 

The update process, launched at the INEE Global Consultation 31 March – 2 April 2009, will take place from April 2009 to March 2010. It will be highly consultative and participatory and will rely on INEE members to share inputs and experiences in order to simplify and strengthen a tool which has become the “go to” resource for practitioners and policy-makers in our field. 

This workshop represents an important opportunity for you to contribute to the INEE Minimum Standards update process. Your participation will ensure that the challenges you face are addressed and your expertise incorporated. We are particularly committed to ensuring that the perspectives of people using the INEE Minimum Standards at field level are reflected in the updated handbook. Representatives of education authorities, teachers, students and parents local to emergency contexts, and people working directly with these groups, are especially important. 

We [apologise for the short notice but] very much hope that you will be able to attend.  As someone who has knowledge and understanding of the use of the INEE Minimum Standards, we would very much like to hear your ideas.

[Lunch/refreshments will be provided].  As the workshop will be facilitated as a process, it is important for participants to commit to the entire [day/session].

Please confirm whether you will be able to attend to [person/contact] by [DATE].

Hoping to see you at the workshop,

Kind regards
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ANNEX 2
SAMPLE AGENDA
Please note that the agendas below are samples, for sessions lasting 2 and 6 hours, excluding breaks. They should be adapted for sessions where a different amount of time is available. Please contact Alison Joyner at msupdate@ineesite.org, if you would like support in putting together the agenda for your workshop.
Sample Agenda for a six hour consultative workshop (excluding breaks)

	Activity
	Description
	Duration
	Resources used, if available

	Activity 1
	Welcome and Introductions
	Up to 30 minutes
	

	Activity 2
	Agenda and principles for working
	Up to 15 minutes
	Flip charts of Aims of Update process, Purpose and objectives of consultative workshop, and Agenda; blank flipchart and markers

	Activity 3
	Background to the INEE Minimum Standards Update process
	Up to 45 minutes
	Handouts 1 and 2; Power point presentation

	
	BREAK
	
	

	Activity 4
	Group work: Focusing on specific topic/s to update in the handbook
	Up to 2.5 hours
	Overviews of how topics being addressed in the workshop are currently reflected I the INEE Minimum Standards (see 1.2 a) of the Facilitator’s Guide; Handout 3; flip charts for groups

	
	LUNCH
	
	

	Activity 5
	Plenary review of proposed changes 
	Up to 1.5 hours
	Flip charts

	Activity 6
	Conclusion and next steps
	Up to 30 minutes
	

	
	
	Total 6 hours
	


Sample Agenda for 2 hour consultative workshop (excluding breaks)

	Activity
	Description
	Duration
	Resources used, if available

	Activity 1
	Welcome and Introductions (if necessary)
	Up to 5 minutes
	

	Activity 2
	Agenda and principles for working
	5 minutes
	Flip charts of Aims of Update process, Purpose and objectives of consultative workshop, and Agenda; blank flipchart and markers

	Activity 3
	Background to the INEE Minimum Standards Update process
	10 minutes
	Handouts 1 and 2

	Activity 4
	Group work: Focusing on specific topic/s to update in the handbook
	1.5 hours
	Handout 3; flip charts for groups

	Activity 5
	Skip 
	
	

	Activity 6
	Conclusion and next steps
	10 minutes
	

	
	
	Total 2 hours
	


ANNEX 3

PowerPoint slides:  Updating the INEE Minimum Standards: An Overview

See accompanying PowerPoint file, ‘Annex 2 Facilitator’s Guide Updating the INEE MS’, which includes speaking notes with most slides.
Allow 20-25 minutes to present.
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� This could be a challenge as it is somewhat subjective. Less importantly, changes in red ink will be lost if the guide is printed from the Web, or if it is photocopied.
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