Contingency Planning Worksheet






 Township Level 

	Activity 
	Brief Description of Activity
	Corresponding INEE MS Domain & Standards
	When
	 By Whom

	Activities to be undertaken before an emergency (all elements to be compiled into a working contingency plan)

	Undertake risk/hazard analysis

	
	· Foundational Standard: Analysis – Assessment

· Foundational Standard: Analysis – Response Strategy
· Foundational Standard: Analysis – Evaluation 
	
	

	Coordinate with ETWG and DPRE WG 


	
	· Foundation Standard: Coordination – Coordination

	
	

	Compile list of emergency contact details

	
	· Foundational Standard: Community Participation – Resources

· Foundational Standard: Coordination -- Coordination
	
	

	Create a plan for disseminating emergency information 

	
	· Foundational Standard: Analysis – Response Strategy
	
	

	Train relevant stakeholders (officials, teachers, students, community members)

	
	· Foundational Standard: Community Participation – Participation 

· Teachers and Other Education Personnel: Standard 1 – Support and Supervision 
	
	

	Identify safe places for evacuation


	
	· Foundational Standard: Analysis – Response Strategy
· Access and Learning Environment: Standard 3 – Facilities and Services
	
	

	Other:


	
	
	
	

	Activity 
	Brief Description of Activity
	Corresponding INEE MS Domain & Standards
	When
	 By Whom

	Activities to be undertaken during an emergency 


	Conduct rapid assessment of affected schools, to identify needs and level of impact on learners and teachers

	
	· Foundational Standard: Analysis – Assessment

· Foundational Standard: Analysis – Response Strategy
	
	

	Coordinate with Education Cluster and other INGO/NGOs


	
	· Foundation Standard: Coordination – Coordination

	
	

	Align contingency plan, if needed, with actual needs


	
	· All Foundational Standards: Analysis 
	
	

	Identify and, if needed, recruit and train teachers


	
	· Teachers and Other Education Personnel: Standard 1 – Recruitment and Selection, Standard 3 – Support and Supervision

· Teaching and Learning: Standard 2 – Training, Professional Development and Support 


	
	

	Establish temporary learning spaces and provide educational supplies and teacher incentives


	
	· Access and Learning Environment: Standard 2 – Protection and Well-Being

· Teachers and Other Education Personnel: Standard 2 – Conditions of Work
	
	

	Partner with other sectors to provide for student needs (for example, school feeding programs, provision of drinking water, etc). 


	
	· Foundation Standard: Coordination – Coordination

· Access and Learning Environment: Standard 3 – Facilities and Services

	
	

	Provide life-saving messages to learners, including messages related to hygiene, sanitation, prevention of gender-based violence and sexual abuse, health


	
	· Teaching and Learning: Standard 1 – Curricula and Standard 3 – Instruction and Learning Processes

· Access and Learning Environment: Standard 3 – Facilities and Services

	
	

	Provide psychosocial support and trauma counseling for learners and teachers 

	
	· Access and Learning Environment: Standard 2 – Protection and Well-being

· Teachers and Other Education Personnel: Standard 3 – Support and Supervision 
	
	

	Monitor and supervise  attendance of  learners and teachers


	
	· Foundational Standard: Analysis – Monitoring and Evaluation 

· Teaching and Learning: Standard 4 – Assessment of Learning Outcomes


	
	

	Other:


	
	
	
	

	Activity 
	Brief Description of Activity
	Corresponding INEE MS Domain & Standards
	When
	 By Whom

	Activities to be undertaken after an emergency 

	Evaluate the contingency plan and make changes based on lessons learned


	
	· Foundational Standard: Analysis – Assessment, Monitoring and Evaluation 


	
	

	Undertake regular monitoring of the situation and ensure that children attend classes and that learning takes place. Update the baseline data.


	
	· Foundational Standard: Analysis – Monitoring and Evaluation 

· Teaching and Learning: Standard 4 – Assessment of Learning Outcome

	
	

	Provide longer-term training for teachers and staff who were recruited temporarily during the emergency


	
	· Teachers and Other Education Personnel: Standard 1 – Recruitment and Selection, Standard 3 – Support and Supervision

· Teaching and Learning: Standard 2 – Training, Professional Development and Support 


	
	

	Ensure that damaged schools are rehabilitated 


	
	· Access and Learning Environment: Standard 2  & 3 – Protection and Well-being and Facilities and Services 
	
	

	Other:


	
	
	
	


