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INEE Minimum Standards for Education in Emergencies, Chronic Crises and Early Reconstruction 

INEE Minimum Standards Update process: 2010 edition

REPORTING FORMS

REPORTING FORM 1

PARTICIPANTS’ DETAILS

Please send all Reporting Forms within one week of the workshop to msupdate@ineesite.org, or fax them to +1 212 326 7129 addressed to Jennifer Hofmann, UNICEF Education Section. For more information, go to www.ineesite.org or call the INEE Coordinator for Minimum Standards, Jennifer Hofmann at: + 1 212 326 7581.

1. In which location did your consultation take place? _Lutetia, Paris, France

2. On which date did your consultation take place?  01.10.09______________________

3. Over how many hours did you hold your consultation?___90 mins___

4. What organization hosted the workshop? _______UNESCO/INEE__

5. Who were the facilitators? ___Allison Anderson; Marian Hodgkin; Anita Anastacio; Dean Brooks; Eli Rognerud___________________

6. How many participants attended____23______

Please ask each person to record their name, position title (or school level if a student), name of organization or institution and e-mail address (if available).  It is important each participant’s name is recorded accurately as each one will be included in the acknowledgements for the updated INEE Minimum Standards Handbook. 

Date
01.10.09
  Location 
UNESCO, Paris, France


	NAME
	POSITION
	ORGANIZATION
	COUNTRY
	ADDRESS/EMAIL ADDRESS
	INEE MEMBER?

	Allison Anderson
	
	
	
	
	

	Marian Hodgkin
	
	
	
	
	

	Dean Brooks
	Education Manager
	NRC
	Lebanon
	education@lebanon.nrc.no
	Y

	Anita Anastacia
	Senior Technical Advisor for Education 
	IRC
	USA
	Anita.anastacio@theirc.org
	Y

	Eli Rognerud
	Programme Specialist
	UNESCO
	Paris
	e.rognerud@unesco.org 
	Y

	Senthilkumaran Balasingham
	Project Manager for Education
	Save
	Sri Lanka
	senthil@savethechildren.lk
	Y

	Daniel Ooma McVitalis
	Africa Area Literacy and Capacity Buidling Specialist
	Save USA
	Kenya
	dmcvitalis@savechildren.org
	

	Kurt Brubaker
	Colonel, Staff Judge Advocate, Director of Joint Law Center
	United States Marine Corps
	USA
	Kurt.brubaker@usmc.mil
	

	Bruce Abramson
	Human Rights Lawyer
	
	Switzerland
	Abramson456@gmail.com
	

	Zama Coursen-Neff
	Deputy Director, Children’s Rights Division
	Human Rights Watch
	USA
	neffzc@hrw.org
	

	Raj Kumar Dhungana
	Peace Education Coordinator
	Save the Children
	Nepal
	Rajkumar.dhungana@savethechildren.org.np
	Y

	Nathalie Fiona Hamoudi
	Education Specialist
	UNICEF 
	Iraq
	nhamoudi@unicef.org
	Y

	Christine Knudsen
	Chief, Inter-Agency and Humanitarian Partnership
	UNICEF
	Switzerland
	cknudsen@unicef.org
	

	Dominique Marlet
	Senior Coordinator, Human and Trade Union Rights and Equality
	Education International
	
	Dominique.marlet@ei-ie.org
	

	Abdel Azis Muslim
	Child Protection Consultant 
	UNICEF
	Sudan
	aamuslim@unicef.org
	

	Mark Richmond
	Director, Division for the Coordination of UN Priorities in Education 
	UNESCO
	Paris
	 m.richmond@unesco.org
	Y

	Melinda Smith
	Consultant
	
	
	smithm@irgc.org
	Y

	Sarah Smith
	Director, CYPD
	IRC
	USA
	Sarah.smith@theirc.org
	Y

	Hannah Snowden
	Consultant, PCPD
	UNESCO
	Paris
	h.snowden@unesco.org
	Y


REPORTING FORM 2

FEEDBACK ON SUGGESTED CHANGES TO STANDARDS, INDICATORS AND GUIDANCE NOTES FOR ONE TOPIC
Please send all Reporting Forms within one week of the workshop to msupdate@ineesite.org, or fax them to +1 212 326 7129 addressed to Jennifer Hofmann, UNICEF Education Section. For more information, go to www.ineesite.org or call the INEE Coordinator for Minimum Standards, Jennifer Hofmann at: + 1 212 326 7581.

	TOPIC: Strengthening guidance relating to education under attack




1. List of challenges identified

Please include as much detail as needed in each of the boxes which follow 
	See seminar notes – these challenges were discussed during several panel discussion sessions




2. Record of suggested changes, and/or additional tools or reference tools 

Please ensure that all columns are completed.

	Category:

Please complete a separate table for each category

	Standard/ Indicator/

Guidance Note
	Page no.
	Existing text
	Proposed change or addition of tool or reference material
	Evidence/ justification

	COMMUNITY PARTICIPATION

	Introduction to CP and in general
	
	
	Building Back Better-work “prevention” into 

1) community ownership 

2) inter-community dialogue

Emphasise links between prevention and protection and community participation – ie  school governance-committee

raising awareness

local levels/leaders
	

	Standard 1, Ind.1- 
	
	
	to ensure safe & effective delivery


	

	Standard 1, GN5


	
	
	local education action plan

- protecting education from attack

- disaster risk reduction


	


	GN 4  (community involvement):
	
	Suggest  strengthening the wording by replacing ‘security limitations’, ‘safe locations for education provision’
	· ways of protecting education institutions, staff and students from possible attack, from criminals and from gender-based violence; 

· local hazards, safe locations for schools, approaches to disaster risk reduction


	

	GN6: (¶2)….


	
	
	Children must be trained…in their community including peacebuilding & risk reduction
	

	GNI ((¶2), 3rd sentence down


	
	
	Add “safe” learning environment

in indicator


	What does “safe” mean? Need to define qualify & safe & “protection” in terminology and refer to in text

P. 45- Protection and well-being area (A&LE) – need to more clearly make link to these two sections in the text. In addition, there should be added detail to explain what we can actually do to make safe. 

Ie:

Negotiation for safety,  consider relocating if necessary




	GN 2
	19
	
	 To promote security, engage dialogue w/ state and non-state actors

- inter & intra community 

- between divided or fragmented communities

- “promote inter/intra community dialogue between stakeholders”

… to ensure safety of students, OEP and education facilities


	

	Roles and Responsibilities of Community

CP1/GN3


	
	
	Should link to the Code of Conduct (page 70) but emphasise that these codes should not just be for teachers and other education personnel, but also for  

students

-students (as resources-training and participation) should also be incorporated into Standard 2 




	Schools as Zones of Peace Nepal Case study

	GN 4-Community Involvement 
	16
	
	Add something about early warning system in their prevention contingency plan

Exp. Darfur-emergency Preparedness & Response Plan

-school mgmt committees and school-based committees-student council/committee

- link to Teaching & Learning standards 1 and 2, especially as this relates to DRR


	


	ANALYSIS

	Std 1; 

GN 7
	23
	Health and safety of children and youth
	Health and safety of learners and education personnel 
	Learners is a more inclusive term that, could include older (higher-ed) students and adults, as per EFA commitments. The security of Education Personnel (i.e. teachers, administrators, trade unionists, government workers) should also be considered.  

	Std 1; 

GN 7
	23
	None
	It was suggested that a deeper conflict analysis, including examination of social, political, and security environment should be recommended in this note where relevant. 
	Physical attacks on education may not just be caused by landmines. 

	Std 2
	
	
	General comment about the logic of having a standard related to response, when all the other categories and standards relate to this. Perhaps more clarity needed. 
	

	Std 2; 

Ind 5
	24
	Education response strategies prioritise the safety and well-being of all children and youth… 
	Education response strategies prioritise the safety and well-being of all learners and education personnel 


	As above.

	Std 2; 

GN 2
	24
	
	Staff should also be trained in the ethics of data collection. 

	

	Std 3; 

GN 1
	26
	…(e.g. data on enrolement, drop-out, whether students eat before school…)
	add “security of learners and education personnel on their way to and at education programme 
	This list is quite education-focused, without considering some protection and security issues. 


	Std 3
	25
	
	Add indicator that encourages working with other sectors (esp. Protection colleagues) to ensure key data around protection and security is monitored. 


	

	Std 3
	26
	Addition to compliment GN 4
	Adding separate GN on Monitoring of safety and security (perhaps cross-referencing to the Access standards) – 


	At the moment GN 4 is focused on learning, without reference to the monitoring of learners’ and education personnels’ protection and security. 

	ACCESS and LEARNING ENVIRONMENT

	Std 2
	
	Additional indicator suggested
	Schools and other learning environments are free from military occupation and attacks be state/non-state actors
	

	Std 2
	
	Additional indicator suggested
	Schools and other learning environments are free from political recruitment and activities that disturb/disrupt during school hours
	

	From CP group – Standard 2, GN 4
	46
	
	Needs to be protected by whom?  

- Communities, local authorities, people from opposing groups, international forces-all need to enforce  (someone should be accountable for protection)


	


	TEACHING and LEARNING

	Std 1
	56
	Change of order of indicators start with 4th 
	
	Given that emergency and conflict situations disrupt life of students and teachers, focus on ensuring that curricula focuses on psycho-social well-being of students & teachers should be prioritized


	Std 1
	56
	Guidance Notes
	Include link / cross-reference to “Stakeholders”, “community participation”
	

	Std 1
	56
	Indicator Addition
	Curricula content should be reviewed for potentially conflict-harming messages, should emphasize inclusiveness of all members of society
	

	Std 1 - 4
	56 - 
	Language throughout Standards/Indicators/Guidance Notes
	Change “emergency-affected” and emergency situations
	MS should not just be used for emergency situations, but also early reconstruction and chronic crisi

	Std 2
	59
	Indicator/Guidance Note
	Training to include content on teacher motivation and well-being 

Trainers trained in issues related to student and teacher well-being


	Annex could be added from IRC’s Healing Classroom materials on Teacher motivation, teacher well-being

	Std 2
	59
	Guidance Note
	More cross-referencing to Category: Teacher & Other Personnel
	


	POLICY and COORDINATION

	Std 1: Policy Formulation and Enactment
	74
	Indicator 1
	ADD…. 

National laws and policies specify the duty of conflicting parties to preserving the civilian and neutral status of education facilities. 


	


	
	74
	GN 1: International human rights instruments …. Geneva convention and Protocols (relative to the protection of civilians) and the Rome Statues
	ADD after the last para : Instruments and legal frameworks that apply during periods of armed conflict include rules with regard to the protection of civilian property and population, and afford enhanced protection status to hospitals and medical and religious facilities. They explicitly prohibit the use of such facilities for military purposes. Similar enhanced status could be sought for education facilities.


	


	Std 2: Planning and Implementation
	76
	Additional indicator suggested
	Add indicator: During periods of armed conflict education actors work with conflicting parties to ensure that education facilities are not used in any manner  that would deprive them of their protected status under international humanitarian law.


	

	
	76
	GN 2
	As per Margaret’s suggestions. ADD: Resources should be allocated for systematized and centralized reporting on attacks on education, and the development of coordinated plans for the dissemination and use of data. 

Resources…  coordinated response to such, including the investigation and potential prosecution of diversion of resources.


	


	Std 3: Coordination
	78
	GN2: Financing
	Resources…  coordinated response to such, including the investigation and potential prosecution of diversion of resources.


	

	
	
	
	
	


3. Any further guidance or information, including discussion points, where there was consensus or not, and any contentious issues. 

	Good Practices and Lessons Learnt from seminar discussions:

Safe, protective education goes hand in hand with quality education: twin goal of reducing opportunities for attacks and increasing access to quality learning (education content/ curricula, teacher training, learner centered methodology, etc)

· Building back better – integrating prevention, preparedness into response 

· Community ownership, not just participation. This should include a community analysis process to build a shared understanding of the issues

· Dialogue between stakeholders and the need to maintain inter-community dialogue so that grievances can be addressed 

· The process of strengthening school governance through school management committees can strengthen the school and its ability to resist political interference

· Need to raise awareness about the importance, impact of education re: prevention and response at local, national and international levels, including w/ media and, at local level, through respected community, religious leaders

· Negotiated + displayed codes of conduct with political parties and the government (schools as zones of peace: no weapons, political imagery, political activities, voting, etc. in school areas)

· Strengthened monitoring (national, district and local) requires capacity building of child rights violation monitoring among local actors, such as child protection committees

· Context analysis is crucial – what are the motives before, after, during conflict to develop strategies / measures to deal with them

· Distance is a barrier to school enrollment and a factor that increases vulnerability to violence

· Work better with governments to ensure sustainability, assessment and certification

· Link advocacy and national policy (formulation and enactment) to international laws and legal protection of education systems

General comments from Community Participation Group: 

What can we say when state has collapsed? What can we add besides “state” or education authority”?

· local authority or functioning authority? 

· link this back to community participation (community escorts to school, etc.)

General comments from Analysis Group: 

· A lack of “systems language” within the MS. Focus on the “education needs” rather than broader systems, internal government structures etc. More external sounding language. Guiding language which encourages looking at the systems – fighting against natural bias of external practitioners in a conflict setting. 

· Recommendation for planning, preparedness, contingency planning to factor into this Category (which considers attacks on education)

· Language around actors, and affected people is limiting. Child-focused, and NGO-style – should be sure to include TEOP and government systems people. e.g. “programme managers” p.25. 

· Should reference Cluster Needs Assessment Toolkit (which should itself include standardized indicators for attacks against education)

· Throughout Category – add language around using existing data

· Improving protection language in the terminology list/ glossary e.g. define “abuse”, “neglect”, “exploitation” and “violence” 

· Cross referencing between Categories. 




Protecting Education From Attack: Strengthening the INEE Minimum Standards

Contributions from Margaret Sinclair

INEE Member, and member of the Reference Group on Conflict Mitigation Reference Group for the INEE Minimum Standards Update process

Suggested changes to the 2004 text of the INEE Minimum Standards

MINIMUM STANDARDS COMMON TO ALL CATEGORIES: COMMUNITY PARTICIPATION 

Standard 1: participation (pp 15-18)

Indicator 1

Suggest adding the word ‘safe’ (to cover attacks, DRR and harassment):

“..to ensure the safe and effective delivery of the education programme.”

Guidance note 4 (community involvement):

Suggest  strengthening the wording by replacing ‘security limitations’, ‘safe locations for education provision’, by:

“ways of protecting education institutions, staff and students from possible attack, from criminals and from gender-based violence; 

“local hazards, safe locations for schools, approaches to disaster risk reduction;”

Guidance note 5 (local education action plans):

Suggest adding, partway through the list:

“…protecting education from attack, disaster risk reduction…”

Guidance note 6 (child participation):

Suggest adding (second sentence in para. 2) reference to DRR and to peacebuilding (there is strong advocacy for the latter from Save the Children):

“Children must be trained in practices that help protect themselves and other children in their community including as applicable disaster risk reduction and peacebuilding.”

Standard 2: resources (pp 18-19) 

Indicator 2 and Guidance note 2: present references to protection and role of community are OK.

Suggested changes to the 2004 text of the INEE Minimum Standards

Recommendations made by Margaret Sinclair

INEE member, and member of the Reference Group on Conflict Mitigation

MINIMUM STANDARDS COMMON TO ALL CATEGORIES: Analysis 

Standard 1: Initial assessment  (pp 21-23)

Indicator 7 is good..  Guidance note 7 on risk analysis is also good, but the second sentence should include a reference to ‘ongoing conflict and insecurity’ or something similar (perhaps after disaster response and before landmines).

Standard 2: Response strategy (pp 23-25)

Suggest indicator 5 mentions staff safety:

“..the safety and well-being of all children and youth, including those who are vulnerable or have special education needs, and of teachers and other education personnel”

Standard 3: Monitoring (pp 25-26)

Indicator 1 could just have disaster and conflict added at the end or be reworded eg:

“There are effective systems for continuous monitoring and reporting of education needs, responses, disaster risk reduction activities and any attacks on education institutions, staff and students.”

Guidance note 1 needs an extra short paragraph on attacks and possibly DRR eg.

“Monitoring and reporting systems are needed for violations of the safety and well-being of students and staff and for the state of education infrastructure, especially where there is risk of armed attack, abduction, child recruitment to armed forces, or natural disasters. The Education Cluster may need to liaise with government, UN and non-governmental security, justice, protection and human rights organizations in this regard.”

[I am not sure how much you will be referring to the Education Cluster in the revised MS, - an alternative is to mention ‘education providers’.]

Standard 4: Evaluation (pp 27-28)

Guidance note 1 should incorporate items related to the cause of the emergency whether disaster or conflict, and contribute to DRR and conflict mitigation, eg the list in the second sentence could include some of additional  items below:

“Evaluations should provide a comprehensive appraisal of ….(teacher in-service training), support and well-being; disaster risk reduction; protection of education institutions, staff and students from attack and harassment; management structures, monitoring and reporting systems; ….

Suggested changes to the 2004 text of the INEE Minimum Standards

ACCESS AND LEARNING ENVIRONMENT
Introduction (p. 41)

Paragraph 2. The wording needs to take account of many teachers attacked in their homes and en route to school or college, sometimes because they are teachers.  Moreover, it is only in some situations that girls are more at risk.  Sometimes, boys may be at more risk of recruitment, and male teachers may be targetted as conspicuous social activists or prominent members of their ethnic or religious group.

The paragraph could read (sentence 2 on):

“However, learners and education personnel may be subject to physical and psychological problems en route to school or college, in the learning environment. These problems may affect girls and women disproportionally.  In times of conflict and insecurity, teachers may be targeted in their homes and learners may be at risk of recruitment by armed forces. Education providers should take steps to ensure that students and staff are safe from attack, sexual harassment and bullying as well as from natural disasters.”

Standard 1: Equal Access (pp 42-44)

Guidance note 2, item 2 can have the following addition:

“Additional Protocol II (non-international armed conflicts) states (Article 4.3a) that ‘Children  …shall receive an education, including religious and moral education, in keeping with the wishes of their parents, or in the absence of parents, of those responsible for their care.’ The Rome Statute of the International Criminal Court states that  intentional attacks on civilians or civilian objects, including education buildings, constitute a war crime (Article 8, 2(b)(i), (ii), (ix), and (e) (i), (iv)).

Guidance note 4 could have an addition relating to security but this may be adequately covered under Standard 2.  

Standard 2: Protection and Well-being (pp 45-46)

Guidance note 2 may be supplemented eg:

“Home-based schools and self-study/distance study materials, and use of radio, may be considered. Where non-state armed forces are active in proximity to schools, national authorities and community members may negotiate for schools to be regarded as Zones of Peace. Community members may nominate suitable respected elders to teach or be present in schools if this will promote safety and acceptability of schooling.”

Possible supplement to Guidance note 4:

“and by having adults from the community or armed forces escort them. National authorities and other education providers should take note of threats to staff and students, and should put in place protection mechanisms for threatened teachers. In insecure situations, the community should advise on whether they wish students to attend school.”

Standard 3; Facilities (pp 47-48)

This section is written without much reference to the precipitating cause of the emergency ie conflict or disaster.  Some points relating to protection during armed conflict and insecurity might include:

Indicator 1 (add ‘safe’)
“The learning structure and site are safe and accessible to all, regardless of physical ability.”

Indicator 2 (add’protective’?)
“The learning environment is marked by visible and/or protective boundaries and clear signs, as appropriate.”

Guidance note 1: structure

This note does not take account of DRR or dangers and damage from armed conflict. 

“There should be a safety plan for each school or college, including facilities needed to address possible natural and security hazards. National capacity for assessing safety of damaged buildings and for design or retrofitting of disaster-resistant features should be enhanced as part of the emergency education response. National capacity for design of school structures may be strengthened concurrent with adapting current standards to meet emergency needs.” 

“Temporary shelter materials should be distributed speedily when classrooms are damaged.”

Strategies to Consider: 

General

Work with government and non-state actors to ensure that military rules, training and conduct respect international humanitarian law, specifically regarding the protection of education institutions, staff and students.

During armed conflict, negotiate with all parties to:

(a) protect education institutions from attack and treat them as neutral sanctuaries or zones of peace

(b) where applicable, use a special symbol to identify education premises

(c) minimize child recruitment and prevent use of schools and colleges as recruiting centres

(d) avoid the use of school and college premises by armed forces

(e) protect students and teachers from attack

Liaise with protection, police/judiciary, human rights departments of government, UN, NGOs to ensure monitoring, reporting and follow-up of violations of international and national law regarding the protection of education institutions, staff and students in times of conflict and of the right to education as specified in national and international law.

Infrastructure

1. Strengthen national capacity in design of school and college buildings, and damage assessment, and ensure that repairs and new construction meet criteria of safety from natural hazards, access by persons with disability, and pedagogic effectiveness.

2. Ensure speedy distribution of temporary shelter materials when classrooms have been damaged.

3.  Institute training and inspection for local education authorities and principals regarding checks on safety of premises (absence of landmines, explosive remnants of war, etc), security of premises (protection by community members or armed guards, safe areas, etc)…

Travel and transport

1. Undertake regular needs assessments and institute training and inspection for local education authorities and principals to ensure that access routes are free from landmines and explosive remnants of war, and that students and staff are protected en route to and from school or college –by community escorts, armed guards, use of special transport etc

Supplies

1.Maintain the supply of textbooks, stationery, other educational materials, and recreational materials, and provide for rapid re-supply of institutions that have been attacked.

TEACHING AND LEARNING
Standard 4: Assessment (p 62)

Based on experience in iraq, Guidance note 1, bullet point 6: perhaps add ‘safe’:

“”safe and appropriate setting”

Strategies to Consider

1.Maintain (or update) school curricula used before the crisis, with additions to cover health, safety, civic and psychosocial needs as appropriate, ensuring that changes are made with the participation of all stakeholders and are in line with human rights standards (such as CRC Article 29) and promote respect for peace, human rights and humanitarian law       

2.Similar to previous item, for teacher training programmes (colleges, faculties of education, in-service training)

3.Use multiple channels (broadcasting, hard copy, electronic media etc) to support education and the functioning of the education system during the crisis, guided by concerned specialists and representative stakeholders, including young people, teachers and teacher trainers.

Suggested changes to the 2004 text of the INEE Minimum Standards

TEACHERS AND OTHER EDUCATION PERSONNEL

Introduction (pp 63-64)

The last sentence of paragraph 2 could be altered to focus specifically on staff (and their safety) which is the focus of this chapter:

“Obtaining the support of the affected population for education will help the process of recruiting and retaining teachers and education personnel and, in times of armed conflict and insecurity, in keeping them safe.” 

Standard 3: Support and Supervision

Indicator 3:

This might be reworded to take account of targeted attacks on teachers in various places, by adding the word ‘practical’ and then mentioning safety in the Guidance note:

“Appropriate and accessible practical and psychosocial support and counseling are provided to teachesr and other education personnel, as needed”

Guidance note 4:

Add something at the end of Guidance note 4, such as:

“Where needed, steps should be taken to enable teachers to report threats and to protect them from targeted attacks.”

Strategies to consider: 

1. Make special arrangements to protect teachers who have been threatened (eg bullet proof vests, guns, mobile phones, or transfer to another location) 

2. Review safety issues related to gender, identity  and vulnerability (eg ethnicity, religious affiliation, disability) and institute appropriate policies

3.Institute early warning and response system for threats to teachers and other education personnel

4.Ensure the safety of education records (especially teacher service records which affect their pensions; likewise examination results etc) – eg keeping duplicate electronic files in safe places

5.Provide teachers with ongoing professional support and training,  including psychosocial support as appropriate

6.Provide training to strengthen the work of school management committees/ parent teacher associations, to maintain attendance, identify and help solve other problems including during times of insecurity; and likewise to strengthen young people’s participation in identifying and solving problems

Suggested changes to the 2004 text of the INEE Minimum Standards

EDUCATION POLICY AND COORDINATION

A.  Introduction (pp 71-72)

Add:  “Policy and coordination should take account of any ongoing or recent conflict or insecurity, both in terms of preventing attacks on education institutions, staff or students.” 
 

B.  Standard 1: policy formulation and enactment (pp 74-75).

B(i) Indicators: 

Suggest rewording the first indicator (replacing ‘education’ by ‘national’, as follows:

“Both during and after emergencies, national laws and policies uphold the right to education articulated in international human rights instruments and declarations, and the protection of education institutions, staff and students under international humanitarian law.” 

B(ii) Guidance notes:

Suggest rewording the first sentence as follows (using ‘treaties’ as the second word and adding ‘reflected in national law’):

“International treaties and declarations that should be upheld and reflected in national law include….., the Geneva Conventions and Protocols and the Rome Statute of the International Criminal Court.”

[This is to ensure that the ‘free access’ etc mentioned in Standard 1 is possible even in times of conflict and insecurity.]

C.  Standard 2: planning and implementation (pp 76-77) 

Guidance notes:

Suggest adding another sentence to Guidance Note 2 (following disasters and refugees):

“Where there is continuing conflict and insecurity, plans should include measures to enhance the safety of educational institutions, staff and students and continued functioning of education systems.”
 

D. Standard 3: Coordination (pp 77-78)

Guidance notes:

Suggest adding safety and conflict mitigation/peacebuilding to sentence 2 of Guidance note 3:

“Issues may include protecting education from attack and conflict mitigation, disaster risk reduction,  …..”

Suggest adding the following reference to human rights/IHL reporting in Guidance note 4. 

“Liaise with government authorities, UN agencies and NGOs concerned with violations of human rights and humanitarian law to ensure reporting and follow-up of violations directed towards education institutions, staff and students.”

Strategies to Consider re: education system management

1. Ensure that education ministry and local education offices function effectively, coordinate external assistance, and link with other sectors as appropriate, including preventive action.

2. Establish mechanisms to monitor and report on threats, attacks on staff or students, damage to infrastructure, and to assess needs for temporary shelter, replenishment of supplies.

3. Develop notification mechanisms for temporary closure of institutions (due to conflict or disaster).

4. Make speedy arrangements to resume the school/academic year if it has been affected by crisis.

5. Make logistic arrangements for safe payment of salaries to education personnel.

6. Make safe logistic arrangements for national examinations.

7. Institute training and inspection for local education authorities and principals regarding: 

(a)safety measures such as institutional safety and security plans, absence of armaments from education premises, reporting threats and the presence of armed groups in the area, etc. 

(b)Gender-appropriate responses: consult separately with female teachers and students regularly to identify gender-related risks and solutions  Review and act upon any safety hazards associated with identity (ethnic/religious/political etc), disability or other vulnerability.

� This can lead on to a sentence about conflict mitigation eg “Planning and coordination should also build programmes that help  build peace, through equitable access of previously hostile groups to quality education and through teaching and learning content that promote peace and respect for human rights.””


� May add here: “ In situations of fragility and after civil  conflict, plans should explicitly show how education provision will enhance future security through equitable access to peace-promoting education.”  Indicator 2 may be used to mention conflict mitigation/peacebuilding. 
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