
REPORTING FORMS
REPORTING FORM 1

PARTICIPANTS’ DETAILS

Please send all Reporting Forms within one week of the workshop to msupdate@ineesite.org, or fax them to +1 212 326 7129 addressed to Jennifer Hofmann, UNICEF Education Section. For more information, go to www.ineesite.org or call the INEE Coordinator for Minimum Standards, Jennifer Hofmann at: + 1 212 326 7581.

1. In which location did your consultation take place? _Islamabad, Pakistan 

On which date did your consultation take place?  17 November, 2009
2. Over how many hours did you hold your consultation? 

3. What organization hosted the workshop? IRC
4. Who were the facilitators? Jumma Khan_
5. How many participants attended_3 government officials of the Education Departments of the Federally Administered Tribal Areas and North West Frontier Province of Pakistan.
Please ask each person to record their name, position title (or school level if a student), name of organization or institution and e-mail address (if available).  It is important each participant’s name is recorded accurately as each one will be included in the acknowledgements for the updated INEE Minimum Standards Handbook. 

Date
17 November 2009



  Location 
Islamabad Pakistan








	NAME
	POSITION
	ORGANIZATION
	COUNTRY
	ADDRESS/EMAIL ADDRESS
	INEE MEMBER?

	Nasim Akhtar
	D.D.O (F)
	Ministry of Education
	Pakistan
	
	no

	Samina Shahnaz
	A.D.O (F)
	Ministry of Education
	Pakistan
	
	no

	Atiqun Ralmen
	Principal
	Ministry of Education
	Pakistan
	atiqlandi@yahoo.com
	no


Consultation meeting on MSEE
Feedback from Education Officials from District Education Department Nowshera:

· The handbook is not being used in the field.

· The handbook is should be revised in order to make it easy to understand as well as provide more clear/ easy language instructions for its implementation at field.  In order to make it understandable for all level of staff working in the field of education including the primary teachers who are mainly not very highly qualified and have a vital role to play at the field level in the implementation of quality education. The INEE book isn’t understandable without any proper training and follow up.  Urdu version also needs to be revise as it is much difficult to understand.

· Community Participation is a very important. Awareness about education in the community helps in check and balance in the education activities and ensures Education Department accountability for the services provided at school. District education department is unable to visit all schools on regular basis so it is very important if we train and mobilize community who can easily take care of their school and teachers performance.  They have no idea about other cross cutting standard which are vital for all the major categories. 

· Both officials quickly went over the facilities list in INEE book and they referred this to their own context.: Monitoring is done by the  AEDOs and EDOs through a checklist for facilities. During the monitoring visits, the education department’s facilities checklist priorities the following facilities   Toilets and its maintenance, drinking water, Furniture, Electricity,  etc. Cleaners are not available in any school facilities so its hard to maintain the WASH facilities in government run schools. there are plans, the some budget allocations can be made in PTC budget so they can easily hire the services of any municipality cleaners. Monitoring of IDP schools is also done through the same check list and actions are taken as per the needs identified in the report.  

· In case of Bajuar IDPs there were some gaps in the coordination whereas,  in case of Swat IDPs Education Department played an active role and an improved coordination was reported. Gap in coordination was also observed in the registration of class9th and 10th for their external Board of Intermediate and Secondary Examination (BISE). The respective board chairpersons are not the part of education clusters so faced a lot of difficulties in registration and results of their exams.

Feedback from FATA Education Official:

· It was shared that the handbook is not being used on ground/ in the field. As we belong to an area which is backward there is no awareness about these standards. The standards outlined in the handbook are of international level. Training is a must on this handbook as most of the department does not have any exposure of these standards.

· The language of the handbook should be simplified so that it could be easily understandably through self study. Even the language used in the Urdu translated version of the book is very difficult to understand.

· School is a part of the community, in order to ensure transparency, community participation is important. Analysis is also very important to be common to all categories in order to bring improvement in the quality of education/services provided.

· Facilities are prioritized as such in the context of FATA NWFP: Quality of teaching learning environment, physical infrastructure, electricity, drinking water, latrines (WASH facilities). Needs identified are shared with agency head to be referred to different organizations for further actions.

· IDP crisis were new, every problem faced was a new experience and its resolution was an innovation. One main problem confronted during this time was the certification of students from their area of origin and then in the area of displaced; basically tracking them was an issue as there was no clear strategy available. Their schools in the area of origin got destroyed; only 20% of IDPs population came to the camps. In camps the students got registered in the respective school, while in the host communities problems were faced in reference to their admissions at schools. Students living in the camps were satisfied from the education facilities provided.

· In order to enhance better coordination the BISE Chairman should be authorized in the emergency phase to take decisions by the Governor to facilitate the IDP students appearing in external exams as well as students who are promoted to colleges. There were a lot of coordination gaps occurred within the education department as we were not used to deal with such large scale emergency situations in past

· Regional Level version of MSEE should be developed based on the IDP experience in NWFP.

· Education has never been a priority for the government and a very minimum budget is allocated to it, as mostly poor kids come to government schools who cannot afford private schools fee. The kids of government officers themselves study in the private schools therefore no importance is given to the improvement of the public sector schools. The teachers of the government schools are usually asked to perform other duties like they are involved in activities like; census, elections etc. In addition to this a lot of other activities are implemented at schools lie mostly awareness raising campaigns are conducted at schools, e.g., on different diseases like malaria etc. 
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