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INEE Minimum Standards Update process: 2010 edition

Guidance and Tools for Focal Points document N°8 
Guidance for consulting with community members

The aim of the INEE Minimum Standards is to improve the quality and accountability of education provision for people affected by emergencies, chronic crises and early reconstruction. The update process for the Minimum Standards must reflect the perspective of these people as far as possible. 

The Facilitator’s Guide, document 7 of the Guidance and Tools for Focal Points, provides guidance on holding a consultative workshop of two to six hours as part of the update process.  Where such an elaborate meeting is not possible, particularly at the community level where awareness of the INEE Minimum Standards is likely to be less, it may be appropriate to hold an informal meeting around a series of guiding questions.

Before holding a community level consultation

The following guidance is intended to be adapted to the particular context by focal points for the INEE Minimum Standards Update process, and other INEE members who may use them. Facilitator/s should be very aware of ethical issues involved in consulting at community level. It is particularly important to ensure that participants are clear about the aim of the INEE Minimum Standards and the update process and that they know that the consultative workshop will not automatically lead to funding or programs in their areas. It is often difficult to avoid raising false expectations when discussing with community members. Confidentiality should be respected wherever necessary, and every effort should be made to contact community members with the results of the consultation, if possible. 

Facilitator/s should also know the context very well, in order to adapt questions and guide the discussion effectively. 

Take advice from people who know the community well before deciding to lead a consultation at community level. If there is doubt about how community members will understand such a meeting, it may be better not to go ahead.

Definition of ‘community members’

Community members for whom the INEE Minimum Standards are most relevant are teachers, school administrators, students, parents, and possibly community leaders responsible for educational institutions and local community mental health providers. 

Guidance for leading a consultation with community members

The following are points to consider when preparing a consultation at community level. However as indicated above, the ideas should be adapted to the particular context by people who know it very well.

General points:

· It is less critical to quote text from the INEE MS, but rather to gather ‘fresh perspectives’.

· The Reference tool, rather than the full INEE MS may be more appropriate as the supporting document for consultations at community level, given that participants at this level may have little or no prior knowledge of the INEE MS. It will be necessary to adapt the language to talk about the standards in terms that don’t assume knowledge of the MS.
· It may be worthwhile to split into small groups to discuss different aspects of MS concerns (The main sections plus coordination/participation/policy)
Process

· Open-ended questions may be a way to capture useful feedback covering the ‘situation broadly’. Focus on gaps in the emergency education provision; group some ‘focal point’ issues that may not otherwise be covered, such as ‘who was left out in prior emergencies?’

Examples of open-ended questions are:

· How did the disaster/emergency affect your own education in the short and long-term?

· What do you wish had been done differently?

· What kind of community participation took place and how could that have been better?

· How about access to education – what were the barriers to participation, and was anyone left out?

· What do you think about coordination of education – what kind of support was needed?

· How about school facilities  - what is important to know about them and how could they be improved for the short-term and the long-term?

· How about teaching and other staff? Were there enough and were they supported? What could have been done better?

· What about what you were/are learning?  Is there anything missing, or anything irrelevant?

· What  responsibilities do you think various groups should have? Local school, local education administration authorities, higher government authorities, UN, local NGOs, international NGOS, local community)?

· What is most important for this community in future, in relation to supporting your schools and education system?

Prompt for other issues related to:


HIV and AIDS


Gender concerns


Inclusion of all children


Early childhood


Disaster prevention


Etc

· One to one consultations at this level may be most appropriate
In conclusion
Whatever form the consultation takes, at the end it will be important to:

· Record participants’ names

· Inform them that their contribution will be acknowledged; check that participants are willing to have their name quoted in the list of acknowledments.

· Invite them to join INEE and any other relevant network (eg the Coalition on Global School Safety and Disaster Prevention Education, COGSS)

· Keep them informed; if possible find a way to feed back to them the results of the update process

Reporting on your consultation

Please provide a brief report of your consultation meeting, giving names of all who attended,

including the facilitator/s, where it took place, for how long, and a summary of the outcome of the discussions

Please send your report within one week of the workshop to msupdate@ineesite.org, or fax it to

+1 212 326 7129 addressed to Jennifer Hofmann, UNICEF Education Section. For more information, go to www.ineesite.org or call the INEE Coordinator for Minimum Standards, 

Jennifer Hofmann at: + 1 212 326 7581.

