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INEE Minimum Standards Update Process

Consultative workshops

Consultative Workshop Session

UNICEF, Phuket, Thailand

28 May 2009

Facilitator: Marian Hodgkin, INEE Coordinator for Network Services

Key areas covered: Early Childhood Development, Inter-sectoral linkages (Health, Nutrition), Rights, Gender, all INEE Minimum Standards Categories and Introduction, format

Summary: There were 10 participants at this hour-long session, organized during an INEE Early Childhood Development Task Team meeting. The focus was on Early Childhood Development, with a strong emphasis on the importance of a cross-sectoral approach.  The need to differentiate ages within the term ‘early childhood’ was highlighted, as was the role of parents. Some comments were made on format.

Consultative Workshop
Consortium for Disaster Education, Indonesia and UNDP

29 July 2009

Facilitators: Marla Petal, RiskRed, DRR Focal Point for the INEE Minimum Standards Update; Avianto Amri, Plan International; Sae Kani, Arbeiter Samariter Bund

Key areas covered: Disaster Risk Reduction, Child protection and Psychosocial support, Inclusive education, Inter-sectoral linkages and the four category chapters of the INEE Minimum Standards

Summary: This workshop, involving 25 participants was held in Bahasa Indonesia language and lasted one hour 45 minutes. Participants represented a range of international and local non governmental organizations and United Nations agencies, including Education cluster representatives. Most participants were not familiar with the INEE Minimum Standards but all were very interested in them and the consultation was an important opportunity to create ownership amongst potential users. 

The focus of the consultation was on Disaster Risk Reduction. The Minimum Standards were introduced, then the five sections of the Handbook were discussed in turn to elicit general reflections and recommendations. There was strong emphasis on the importance of building on and working with existing structures when there is an international response, and paying attention to access for children who are more easily excluded (for example disabled, migrant children). The group was unequivocal about the need to fold in environmental protection and climate change mitigation into post-disaster education response.

Consultative Workshop

Climate Change and Education Conference, UNESCO, Paris, France

22 August 2009

Facilitator: Stephanie Hodge, UNICEF, INEE Minimum Standards Focal Point for Inter-sectoral linkages; Wendy Wheaton, INEE Minimum Standards Focal Point for Child Protection

Key areas covered: Title and the participation of local authorities
Summary: There were four participants, all involved in education related to climate change and environment issues. They had no prior knowledge of the INEE Minimum Standards, and discussions focused mainly on their history and rationale. This led to comments on the title of the Minimum Standards Handbook. Some felt that rather than focusing on universal Minimum Standards, the international community should work on supporting local efforts to respond to emergency situations. 

Consultative Workshop

UNESCO, Paris, France

27 August 2009

Facilitators: Kerstin Tebbe, INEE Coordinator for Education and Fragility; Morten Sigsgaard, consultant, IIEP-UNESCO.

Key areas covered: Conflict Mitigation, Rights, Standards Common to All Categories

Summary: There were nine participants, all either staff or consultants of UNESCO, at this two-hour consultation held in English. The focus was on conflict mitigation, but the discussion raised related issues of language (particularly mainstreaming terms such as peace and conflict through the Handbook), rights, conflict analysis. The importance of adapting to the context, particularly the political economy, was highlighted, and the need to acknowledge the ‘two faces of education’:– education provision can provoke as well as mitigate conflict. Most of the points were general, but some more specific recommendations were made on the Community Participation and Analysis sections of the Standards Common to All Categories chapter. 

Consultative INEE Workshop
International Rescue Committee, Kampala, Uganda 

28 August 2009

Facilitators: Dorothy Jobolingo, Rita Lulua, Nicole Walden (all from IRC)
Key areas covered: Format/accessibility, Title, Future promotion, Education Policy and Coordination, Teachers and Other Education Personnel (role of Ministries of Education) 

Summary: There were a total of 11 participants at this 2 hour consultative workshop, including representatives from the Ministry of Education and Sports, Kyambogo University (KYU), the Forum for African Women Educationalists, UNHCR and World Vision. Participants were not all familiar with the INEE Minimum Standards beforehand, so the facilitators chose to focus on questions of format and layout. There was much enthusiasm from the participants regarding the Minimum Standards, particularly from those who didn’t already know it. Particularly important was the commitment from Ministry of Education representatives to supporting rollout of the MS in future, and the participation of KYU with a view to inclusion of the MS in teacher training.

Views Collected From Young people 

Nairobi and Kisumu, Kenya 

August 2009

Facilitator: Stephen Mwenda Gichohi, Youth Advisory Group Member

Key areas covered: Youth, INEE Minimum Standards Categories, Gender.

Summary: The views of 20 young people in Nairobi and Kenya were gathered from the Youth Alive! Kenya, Youth & Development Working Groups. Comments focus on Youth are organized according to the four category chapters of the INEE Minimum Standards Handbook. Some points are specific to Kenya, but there are a number of more general observations.

Consultative Workshop

International Rescue Committee, Islamabad, Pakistan

1 September 2009
Facilitators: Jumma Khan and Alia Fahim, IRC

Key areas covered: Youth, Psychosocial support, Inter-sectoral linkages (Protection, Health and hygiene) and Disaster preparedness.

Summary: There were 13 participants (8 women and 5 men), mainly from IRC, but also including representatives from USAID and local NGOs. The focus of the consultation was on Youth, and four groups looked at a chapter each: Standards Common to All Categories, Access and Learning Environment, Teaching and Learning Environment and Teachers and Other Education Personnel. Participants made detailed recommendations for changes to the existing test (making reference to specific standards, indicators and guidance notes), and suggested a few additional indicators.

Consultative Workshop

International Recovery Platform, Kobe, Japan

4-5 September 2009

Facilitator: Sanjaya Bhatia, IRP

Key areas covered: Disaster Risk Reduction, Inclusive Education

Summary: This consultation was held with three people in English, for two hours over two days, supplemented by telephone and email. The focus was on Disaster Risk Reduction, but there was significant reference to inclusive education. Detailed recommendations were made for changes to the existing text, including reference to specific indicators, guidance notes and references.

Consultative Workshops

IBIS, Copenhagen, Denmark, 8 September 2009

Norwegian Refugee Council, Oslo, Norway 15 September 2009

Facilitators: Peter Hyll-Larsen, ActionAid, Rights Focal Point for the INEE Minimum Standards Update  (Copenhagen); Peter Hyll-Larsen and Silje Skeie, NRC

Key areas covered: Rights, Format, language and structure 

Summary: A combined report was written on these two workshops, as they brought together a similar mix of representatives from international NGO/Red Cross movement, government donor and academics. There were five participants in Copenhagen and nine in Oslo, and each workshop lasted about four hours. The planned focus was Rights in each case, but given the participants’ experience, most observations were general. References were made to all ten thematic areas, while more specific comments were made about Rights, and the format, language and structure of the Minimum Standards. There were a number of specific recommendations made on case studies and tools associated with the Handbook.

Consultative Workshop

MaviKalem Social Assistance and Charity Association, Istanbul, Turkey

10 September 2009

Facilitator: Zeynep Turkmen Sanduvac, MaviKalem SA CA 

Key areas covered: Disaster Risk Reduction, the Standards Common to All Categories, particularly participation, and the four categories

Summary: The meeting was held in Turkish and lasted four hours. There were ten participants representing disaster–related NGOs: the MAG Foundation/Tuzla Disaster Neighborhood Volunteers and FAYDER, as well as three Sphere trainers (including the facilitator). All participants were experienced in disaster relief and nonformal education, but only the Sphere trainers were previously aware of the INEE Minimum Standards and Sphere Handbooks. The INEE Minimum Standards Reference Tool, which summarises the Standards, Indicators and Guidance Notes, translated into Turkish, was used as the basis for discussions. As well as getting feedback on inclusion of DRR in the INEE Minimum Standards, the meeting looked at the integration of Education in the Sphere Handbook. Most detailed recommendations were made in relation to DRR, but there was also substantial feedback on the participation element of the Standards Common to All Categories.

Consultative Workshop
UNICEF, New York, United States

15 September, 2009

Facilitator: Naseem Awl, UNICEF
Key areas covered: Standards Common to All Categories (Participation), Access and Learning Environment, Teaching and Learning, Youth, Conflict Mitigation
Summary: There were five participants at this consultative session, held as a side meeting during UNICEF's Adolescent Development and Participation Global Network Meeting (14 to 18 September 2009). Though the consultation was brief, the youth specialists from UNICEF's country offices were able to share some of their extensive programming experience in areas affected by conflict and/or natural disasters. Suggestions were made for updates to the chapters noted above, with a particular focus on Youth. A brief point relevant to Conflict Mitigation was made. 

Consultative Workshop

Save the Children UK Somalia/Somaliland, Nairobi, Kenya

16 September 2009

Facilitator: Emily Fereday, Save the Children UK

Key areas covered: Inclusive education, gender, format/language, conflict mitigation, Standards Common to All Categories, and points relevant to all Category chapters

Summary: There were six participants from international and local NGOs, including the Education cluster coordinator. Feedback from other members of the Education cluster was also incorporated into the report. The consultation lasted 2.5 hours, focusing on Inclusive Education, but also raising points relevant to other thematic areas and the Categories of the INEE Minimum Standards. There are specific recommendations, including detailed references, for changes in the Standards Common to All Categories. Most participants do not use the INEE Minimum Standards as they see them as unrealistic in the Somali context. The impressive list of challenges with which the report begins, helps to explain why.
Consultative Workshop
Fondación dos Mundos, Bogota, Colombia

October 2009

Facilitator: Jiovani Arias, Fundación dos Mundos

Key areas covered: Structure and format; Child Protection/Psychosocial Support, Conflict Mitigation, Early Childhood Development, Gender, Inclusive Education, Youth; Standards Common to All Categories, particularly Community Participation and Coordination; brief references to all the other categories
Summary: 18 people attended this workshop, which lasted 16 hours over two days. Most participants were teachers from areas of Colombia affected by the conflict: Santander, Sucre, Arauca, Chocó, Nariño and Bogotá. Discussions were based on an analysis of the application of the Minimum Standards in these regions. All observations were linked to the huge challenges posed by chronic armed conflict, with a particular emphasis on Child Protection and Psychosocial support, and the difficulty of community participation and coordination in these contexts. There was briefer feedback relevant to other the thematic issues noted above, and the category chapters. In terms of structure and format, there was a strong call to make the updated Minimum Standards easier to use in chronic emergencies, where different phases of the crisis are happening simultaneously.
Consultative Workshop
UNESCO/INEE, Paris, France

1 October, 2009

Facilitators: Allison Anderson, INEE Director; Marian Hodgkin, INEE Coordinator for Network Services; Anita Anastacio, International Rescue Committee; Dean Brooks, Norwegian Refugee Council; Eli Rognerud, UNESCO
Key areas covered: Standards Common to All Categories and all Category chapters in relation to the protection of education from attack, Child Protection, Disaster Risk Reduction, Human Rights, Psychosocial support
Summary: There were 23 participants at this 1.5 hour consultative session, which was held during a conference convened by UNESCO on the Protection of Education from Attack. Detailed recommendations were made by participants on changes and additions to be made to each chapter of the INEE Minimum Standards Handbook, to reflect better how to protect students, education personnel and infrastructure from attack in conflict situations. The report includes a detailed set of recommendations, also chapter by chapter, made by Margaret Sinclair, member of the Reference Group on Conflict Resolution for the INEE Minimum Standards Update process.
Consultative Workshops

Ministry of Education and Culture/National Emergency Management Organisation, Saint Lucia, Caribbean

6 August and 7 October 2009

Facilitator: Ann Jean Baptiste, Ministry of Education and Culture
Key areas covered: Information Gathering and Needs Assessment Questionnaire, Appendix 3 of the INEE Minimum Standards Handbook, Disaster Risk Reduction, Child Protection, Psychosocial Support, Inter-sectoral linkages, Coordination (Standards Common to all Categories).
Summary: The report summarises the findings of two meetings, held on August 6, and October 7, by the Damage Assessment Team of the Government of Saint Lucia. The consultations compared the Needs Assesment tool in the INEE Minimum Standards (Appendix 3), with the National Assessment tools currently used to capture data following an emergency. The Damage Assessment Team is chaired by a Civil Engineer and comprises the Director of the National Emergency Management Organisation (NEMO) and representatives from the Ministry of Education and Culture and the Ministry of Health, Human Services and Gender Relations. A number of recommendations were made on improving the Needs Assessment tool, particularly in relation to Disaster Risk Reduction and Psychosocial support. The conclusion of the meetings was nevertheless that Appendix 3 provides a systematic evaluation for the education sector, and that it could be adopted with slight adjustments to fit the country context of Saint Lucia.  
Consultative Workshop
Norwegian Refugee Council, Oslo, Norway

9 October 2009

Facilitator: Dean Brooks, Norwegian Refugee Council, Lebanon
Key areas covered: Language and format, Access and Learning Environment, Teaching and Learning, Teachers and Other Education Personnel, Introduction
Summary: This consultation was held in English over 2 hours. It brought together five participants, all NRC Education managers, from Sudan, East Timor, Colombia and Uganda. The two foci of the consultation were: Teaching and Learning, and the Language and Accessibility of the Handbook. The report provides substantial recommendations for additions to the Teaching and Learning and Access and Learning Environment chapters. There is also a strong emphasis on making the Minimum Standards easier to use for teachers and other education personnel. The report includes a proposed ‘map’ of the INEE Minimum Standards and indicators, to show the linkages between them. This is relevant for the development of the Introduction to the updated Handbook.
Consultative Workshop
Norwegian Refugee Council, Baraka, South Kivu, Democratic Republic of Congo

10 October 2009

Facilitator: Basimise Rukabo, Field Coordinator, Norwegian Refugee Council; Angelani Abedi, Désiré Banamwezi, Trainers, NRC
Key areas covered: Structure and format of the Handbook, a few specific comments relating to each of the chapters, Human Rights, Inter-sectoral linkages 
Summary: This consultative workshop, conducted in French, was hosted by OCHA  (costs were covered by NRC) and lasted 6 hours. The 19 participants included 6 primary school teachers and 2 representatives of the local education authority, as well as representatives from NGO and UN organizations. Even though many of the participants were not previously familiar with the INEE Minimum Standards, the consultation resulted in detailed and pertinent recommendations for the updated Handbook. These included a recommendation for a new tool for the Teaching and Learning category.
Consultative Workshop
Education Cluster, Geneva, Switzerland


16 October, 2009

Facilitators: Allison Anderson, Tzvetomira Laub, Jennifer Hofmann, Marian Hodgkin, INEE
Key areas covered: Standards Common to All Categories: Analysis, Coordination; Education Policy
Summary: This consultative workshop, which lasted 3 hours, brought together 16 education specialists who had been participating in a Global Education Cluster Working Group meeting. Participants worked in three groups, one on each of the areas noted above. This led to detailed recommendations for textual changes and additions for the standards addressed.
Consultative Workshop
Uganda Children’s Writers and Illustrators Association, Koboko, northern Uganda 

23 October 2009

Facilitators: Julius Namisano, Harriet Makhame
Key areas covered: Teaching and Learning, Standards Common to all Categories, Format, Future promotion; references to Child Protection/Psychosocial support, Conflict Mitigation, Inclusive Education, Inter-sectoral linkages.
Summary: This workshop combined consultations on the Minimum Standards Update and on the development of Guidance Notes on Teaching and Learning in Emergency situations. There were 18 participants, including four camp community leaders from Southern Sudan, six representatives of the Koboko education department, and primary secondary school teachers from Koboko Districts in Northern Uganda. Discussions focused on the Teaching and Learning Guidance Notes, much of which is relevant to the update of the Minimum Standards. There were suggestions relating in particular to curricular and teacher training. Discussions on the Minimum Standards update highlighted that most people were previously unaware of the Handbook. Wide promotion of the updated Handbook, and of resources proposed by INEE was strongly requested. The question of how people can access INEE resources without an email address – the case for many of the participants – was posed.  
Consultative Workshop
International Federation of the Red Cross Reference Centre for Psychosocial Support, Copenhagen, Denmark

28 October, 2009

Facilitators: Mike Wessells, Focal Point for Psychosocial Support for the INEE Minimum Standards Update process; Marian Hodgkin, INEE Secretariat
Key areas covered: Child Friendly Spaces in the context of Psychosocial Support. References relevant to Access and Learning Environment, Early Childhood Development, Gender and Youth
Summary: The workshop, which lasted one hour, was hosted by the Inter-Agency Standing Committee (IASC) Mental Health and Psychosocial Support Reference Group, as part of one of their meetings. It was attended by 29 specialists in the area, representing the Red Cross Movement, United Nations and international non-governmental organizations. The focus of discussions was on the concept and practice of Child Friendly Spaces. However several points relevant to other thematic issues, as noted above, and Access and Learning Environment more generally, are identified in the report.
Individual contribution

National University of Colombia, Bogotá, Colombia

3 November 2009

Facilitator: Flor Alba, Programme Coordinator, Protection and Living Together
Key areas covered: Spanish translation of the INEE Minimum Standards
Summary: This report focuses on certain terms in the Spanish version of the 2004 edition of the INEE Minimum Standards. It highlighted in particular ways to make the translation of women and girls in Spanish more appropriate, and a number of other ways in which the Spanish version could be improved.
Individual contribution

Helge Brochmann, Norwegian Refugee Council, Beirut, Lebanon

4 November 2009

Key areas covered: Language, Structure, Format, Title, Introduction, Community Participation, Education policy
Summary: This set of recommendations draws on the experience of the author in using the INEE Minimum Standards in a range of contexts, and particularly in explaining their content to others through numerous trainings. There is a strong focus on the accessibility of the Handbook in terms of language, format and structure. There are detailed suggestions for improving the standards relating to community participation, and ideas for the Education Policy chapter and the Introduction.
Consultative Workshop
Ministry of Education/GTZ, Colombo, Sri Lanka

4 November, 2009

Facilitator: Patrizia Bitter, GTZ
Key areas covered: Disaster Risk Reduction, Child Protection/Psychosocial Support, Inclusive Education, Youth, Access and Learning Environment, Teaching and Learning, Teachers and Other Education Personnel.
Summary: This consultation was an initial meeting to plan for a bigger consultation to be held on 3 December. Five government officers, responsible for Disaster Risk Reduction and Education, participated from the Ministry of Education. The focus of the consultation was on education continuity planning. Recommendations relate particularly to handling interruptions to learning caused by conflict and displacement, including the need for psychosocial support.
Consultative Workshop
Arab Resource Collective, Beirut, Lebanon

7 November 2009

Facilitators: Dean Brookes, Norwegian Refugee Council, Lebanon; Maysoun Chebab, Arab Resource Collective

Key areas covered: Language, Structure and Format; Conflict Mitigation, Disaster Risk Reduction, Early Childhood Development, Gender, Human Rights, Inclusive Education; Analysis in the Standards Common to All Sectors, and Teaching and Learning; the Title
Summary: This consultation lasted two hours and brought together nine people from Jordan, Lebanon and Palestine. The group included a representative of the Ministry of Education in Palestine, a pre-school director, a university professor, and staff of local and international NGOs. Most people were not previously familiar with the INEE Minimum Standards, and the introductory presentation was therefore useful. The meeting planned to focus on Inclusive Education and Early Childhood Development. However there was also much discussion of language, both in the original text - particularly definitions, and the meaning of standards, indicators and guidance notes - and the Arabic translation. References were made to other thematic issues, and comments made on assessment in the Teaching and Learning category. How to measure the Minimum Standards was debated, and there was also discussion of the title of the Handbook.
Consultative Workshop
International Rescue Committee, Islamabad, Pakistan

17 November, 2009

Facilitator: Jumma Khan, International Rescue Committee
Key areas covered: Language, Format, Inter-sectoral Linkages, Standards Common to All Categories, all Category chapters, future training and promotion
Summary: This consultation was arranged in response to the need to reflect better the point of view of government authorities in the updated INEE Minimum Standards. The report provides an account of conversations with three government officials of the Education Departments of the Federally Administered Tribal Areas and North West Frontier Province of Pakistan. The officials’ comments are informed by the recent influx of displaced people in their areas of administration, and highlight in particular the importance of making the updated Minimum Standards easier to use for primary school teachers and others with limited qualifications. The value of community participation, analysis and good coordination are highlighted, and there are references relevant to all the category chapters. Inter-sectoral linkages, particularly in relation to Water and Sanitation facilities/Hygiene promotion are mentioned. Finally, there is an important comment on the lack of priority given to government-run schools, explained by the fact that the children of most government officials attend private schools.
Consultative Workshop
Uganda Children’s Writers and Illustrators Association, Kampala, Uganda

18 November, 2009

Facilitators: Julius Namisano, Harriet Makhame, Jane Magombe

Key areas covered: Title, Introduction, Standards Common to all Categories, Access and Learning Environment, Structure/Format
Summary: This workshop was held over five hours. There were 15 participants, including representatives from Makerere University, local and international NGOs and others from civil society. About half of the participants were not already aware of INEE, and some felt that the Minimum Standards were unattainable in the Ugandan social and economic context. Participants made detailed suggestions for changes to the title and parts of the Introduction of the Handbook. A proposal was made to make the Standards Common to all Categories into ‘mini standards’ repeated under each category, since they form the ‘central nerve’ of the book.
Consultative Workshop
UNESCO, Harare, Zimbabwe

25 November, 2009

Facilitators: James Sparkes, Anne Britt and Nora Charif Chefchaouni, UNESCO

Key areas covered: Language, Format and Structure; Introduction; Standards Common to All Categories, Analysis and Coordination; Education Policy
Summary: The six participants in this two-hour workshop represented national and international NGOs. Discussion of the Introduction, and the format and structure of the Handbook focused on how to make the updated Minimum Standards easier to use, particularly by teachers, communities and students. There were a number of suggestions for improving training and support on the Minimum Standards. The comments on the category chapters, including Coordination and Analysis, highlighted ways to improve the commitment of different actors to the Minimum Standards, particularly government representatives and other humanitarian actors.
Consultative Workshop
Quetta, Baluchistan, Pakistan

25 November, 2009

Facilitators: Zeeshan Siddique, Handicap International Pakistan; Mohsin Jan, Baluchistan Boy Scouts Association
Key areas covered: Language and cultural sensitivity, Conflict Mitigation, Standards Common to all Categories, all category chapters, particularly Access and Learning Environment; brief references to Child Protection/Psychosocial Support, Gender, Inter-sectoral Linkages and Human Rights
Summary: This one-day workshop was hosted by the Baluchistan Boy Scouts Association. There were 48 participants, representing local government, and local and international government and non-governmental organisations. Most participants had no prior knowledge of the INEE Minimum Standards, so the day included a brief introductory training on their background and use. Group work provided specific feedback on each of the chapters of the Handbook. It concluded that the INEE Minimum Standards are compatible with the cultural and religious context, and welcomed the Handbook as relevant to participants’ work. However, concern was expressed about how standards can be applied in the context of military presence, which limits the movement of civilians and makes community involvement and accurate assessment very difficult. Fear of extremist groups also complicates the situation. In this context, the need to deal better with security in the updated Minimum Standards was highlighted, particularly ways to provide a safe learning environment. There was a call for practical examples to illustrate how the standards have been used elsewhere, and for a more compact format. The need to improve the Urdu translation of the INEE Minimum Standards was also mentioned.
Consultative Workshop
UNESCO, Port au Prince, Haïti
26 November, 2009

Facilitators: Etienne Wildenes, Catholic Relief Services Haiti; Hélène Cron, UNESCO; Gilles Cavaletto, UNESCO
Key areas covered: Format, Structure and Language; Standards Common to all Categories; Access and Learning Environment, Teaching and Learning; brief references relevant to Disaster Risk Reduction, Early Childhood Development and Inclusive Education; Future promotion/training
Summary: This workshop was held in French over four hours. There were seven participants, representing Haitian government ministries, international NGOs and UNESCO. Most had already participated in an INEE training or training of trainers course. Discussions started with a review of experiences based on use of the standards since the trainings, which informed a brainstorm of recommendations. The need for tools to support the use of the Handbook at community level led to several concrete suggestions on format. Specific comments relevant to particular categories and thematic issues were made based on problems such as the distance of children’s homes from school, the occupation of school buildings after disasters, and the lack of facilities for preschool and disabled children. There was a strong call for further promotion and training on the INEE Minimum Standards.
Consultative Workshop
UNESCO, Beijing, China

26 November, 2009

Facilitator: Georg Mevold, UNESCO
Key areas covered: Standards Common to All Categories, Teaching and Learning, DRR, Youth
Summary: There were just two participants in this 2-hour workshop, held in English. Neither of them had used the INEE Minimum Standards Handbook in practice before, but they were familiar with the contents. The discussion was therefore not facilitated according to the Facilitator’s Guide; rather, after a short introduction of the update process, the participants worked together through the handbook. This led to some pertinent comments on the Standards Common to All Categories and Teaching and Learning chapters, with references to Disaster Risk Reduction and Youth.
Consultative Discussions

Stephen Gichohi, Youth Adviser, Women’s Commission

Nairobi, Kisumu, Nyeri, Kakamega and Eldoret, Kenya
17-27 November, 2009

Facilitator: Stephen Gichohi, Youth Adviser
Key areas covered: Role of government authorities; description of ‘vulnerable groups’, relevant to the Introduction; Standards Common to all Categories (Coordination); references relevant to Youth, Human Rights, Inter-sectoral linkages, Child Protection/Psychosocial Support and Conflict Mitigation; Future promotion/training
Summary: The platform of the Youth and Development Working Group, which works under the auspices of Youth Alive! Kenya, was used to organise five forums each in a different city in Kenya. Primarily focusing on issues of democracy and governance, the Working Group comprises community-based organizations working to champion youth issues in low income areas of Kisumu and Nairobi. In the other cities, individual youth community-based organizations, soon to become members of the Working Group, supported the organization of the consultations. 
A total of 38 people participated in the discussions, which were held in Swahili and organized in the form of youth dialogue circles (baraza/informal community meetings) for between 2 and 4 hours each. Discussions of the role of government authority were heavily influenced by the experience of post-election period in Kenya in 2007-8, and a number of priorities for the updated Minimum Standards were highlighted. Suggestions were also made for describing ‘vulnerable groups’. Most participants were not previously aware of the INEE Minimum Standards and there was a strong call for promotion and training on the INEE Minimum Standards to make them accessible for such potential users.   
Consultative Workshop and Online Consultation

Tokyo, Japan

Workshops 3 and 29 November 2009; online, 19 October-29 November

Facilitators: Yoshito Dobashi, Japanese International Cooperation Agency (JICA), Kentaro Fukuchi, Japanese Red Cross Society
Key areas covered: Inclusive Education, brief references to Psychosocial Support, Human Rights and the Introduction, language, format and structure
Summary: The consultation was hosted by a group of volunteers concerned by the issue. There were six participants in the workshops and 18 in the online consultation. Participants included representatives from the Japanese government (Ministry of Education and overseas donor), universities, the Japanese Red Cross and other non-governmental organizations. The focus of the discussions was on how to ensure that the right to education for people with disabilities, and other minority groups, is reflected in the updated INEE Minimum Standards. The report makes detailed recommendations for textual changes in each of the five chapters of the Handbook. There are brief references at the end relevant to Psychosocial Support, Human Rights and the Introduction. There are also some comments on improving the language, format and structure of the Minimum Standards.

Consultative Workshop
Bouaké, Côte d’Ivoire

2 December 2009

Facilitator: Serge Uzele, Youth Adviser, Women’s Refugee Commission, and student at the University Institute of Abidjan
Key areas covered: General comments on the Standards Common to All Categories (Participation and Coordination), and the category chapters. References relevant to Conflict Mitigation, Disaster Risk Reduction, Gender, HIV and AIDs and Inclusive Education.
Summary: There were 18 participants in this consultation, including parents, students, teachers, and representatives of local government, local and international non government organizations and a local radio station. The discussions were held in French, and lasted five hours. None of the participants were INEE members, so were not previously aware of the INEE Minimum Standards. The Guidance for Consulting with Community members was therefore used to guide the discussion of people’s experience of emergency situations, and their effect on education provision. While the resulting comments do not propose specific changes for the updated Minimum Standards, they contain much relevant information for the update of each chapter, with brief reference to several of the thematic areas (as indicated above). The report is particularly valuable as a reminder of the challenges of trying to apply the INEE Minimum Standards in the context of conflict, poverty and lack of resources, emphasising the need to adapt the Minimum Standards to the local situation.
Consultative Workshop
Ministry of Education, Colombo, Sri Lanka

3 December, 2009

Facilitator: Patrizia Bitter, Deutsche Gesellschaft für Technische Zusammenarbeit (GTZ)
Key areas covered: Access and Learning Environment, Teachers and Other Education Personnel, Education Policy and Coordination, Community Participation; references relevant to Child Protection/Psychosocial Support, Disaster Risk Reduction, Inclusive Education, Inter-sectoral Linkages
Summary: This 2.5 hour workshop, held in English, was hosted by UNICEF and the Education Cluster. It brought together 14 representatives from the Sri Lankan Ministry of Education, UNICEF, GTZ and national and international non-governmental organizations. Discussions during the consultative workshop led to recommendations for the five chapters of the INEE Minimum Standards. These are complemented in the report by the results of interviews by seven GTZ and Ministry of Education staff, with about 200 students, parents and teachers in Northern and Eastern Provinces of Sri Lanka. These are the areas most affected by the past thirty years’ armed conflict, and ongoing resettlement and rehabilitation. Discussions were held mainly in Tamil, with some Sinhala. This feedback provides more general comments on the challenges of providing education in emergency contexts. It includes information relevant to several thematic issues (as noted above) as well as the INEE Minimum Standards Categories. The Facilitator’s Guide was substantially adapted for use with people who mostly didn’t have experience of using the INEE Minimum Standards, and a revised version of the Guide is included in the report.
Consultative Workshop
UNHCR, Geneva, Switzerland

4 December, 2009

Facilitators: Audrey Nirrengarten, UNHCR, Marian Hodgkin, INEE, Alison Joyner, INEE

Key areas covered: Format, Introduction, Standards Common to All Categories: Community Participation
Summary: There were 5 participants in this 2-hour consultation, which was held in English. Most participants were familiar with the INEE Minimum Standards, and some had used it in their work. Specific textual changes were recommended for the Community Participation standards. General comments were made in relation to format and the Introduction to the updated Minimum Standards.
Online consultation 
Plan International Asia Regional Office, Bangkok, Thailand 

5-6 December, 2009

Facilitators: Anne Marie Davies, Nick Hall, Plan International
Key areas covered: Standards Common to all Categories: Community Participation and Analysis; references relevant to Child Protection/Psychosocial support, Conflict Mitigation, Inclusive Education, Youth, and to the Education Policy category.
Summary: This consultation was held over two 90-minute sessions between five Plan International representatives working in Asia. The result was a set of recommendations for detailed textual changes to the Community Participation and Analysis Standards. Recommendations included points relevant to several thematic issues and to the Education Policy category.
Consultative Workshop
Mavi Kalem Social Assistance and Charity Association, Istanbul, Turkey

6 December, 2009

Facilitator: Zeynep Turkmen Sanduvac, MaviKalem Social Assistance and Charity Association, Istanbul

Key areas covered: Cultural sensitivity of the INEE Minimum Standards, Role of Government authorities; references relevant to Standards Common to all Categories – Analysis, Coordination, Teaching and Learning, Education Policy, Future Promotion/training describing ‘vulnerable groups’, Disaster Risk Reduction
Summary: Seven people participated in this consultation, which was held over 4 hours. Most of the participants were school teachers or otherwise involved in education; one was a survivor, as a high school student, of the 1999 earthquake in Kocaeli, Turkey. None of the participants had previous knowledge of the INEE Minimum Standards. Discussion of the cultural sensitivity of the INEE Minimum Standards concluded that while generally applicable, adaptation of the Handbook would be essential in each region of Turkey, where there are differences in language, culture, disaster risk. Particularly given the centralized nature of the Turkish Education system, the involvement of the Ministry of Education (MoE) is essential to the use and adaptation of the INEE Minimum Standards. For this, promotion of INEE and the Minimum Standards is needed at the highest levels of the MoE, and the involvement of all concerned groups in training on the Minimum Standards. Comments relevant to Disaster Risk Reduction also focused on the central role of government authorities. Several suggestions were provided for describing vulnerable groups, including a recommendation for its translation into Turkish. 
Consultative Workshop
Regional Anglophonic Commission for English, “RACE”, Laayoune, Morocco

7 December, 2009

Facilitator: Sidi Mohammed Oubit
Key areas covered: Gender, Youth, future promotion and training
Summary: There were 12 participants in this 5-hour workshop, held in English as all were teachers of English. Some teach in government schools and others in private schools under the supervision of the Ministry of Education. None had known previously of the INEE Minimum Standards, but the content was familiar from their professional experience. Youth and Gender were the two foci of discussion, as they are ‘hot issues’ in many regions in Morocco. Equal access to schooling for girls and boys is a particular need, which demands different solutions depending on the local situation. In relation to Youth, the focus is on good citizenship and educating against discrimination. 
Consultative Workshop
Kadikoy Sub District National Education, Branch Office, Istanbul, Turkey
22 December, 2009

Facilitator: Zeynep Turkmen Sanduvac, MaviKalem Social Assistance and Charity Association, Istanbul

Key areas covered: Role of Government authorities, Cultural Sensitivities, Referring to 'vulnerable groups', Standards Common to All Categories, Teaching and Learning, Teachers and Other Education Personnel, Education Policy and Coordination, Disaster Risk Reduction, Human Rights

Summary: This 5-hour workshop, held in Turkish, was attended by the Kadikoy Sub District National Education, Branch Office Manager and seven school principals at high school, primary and kindergarten levels. All had experience of disasters in Turkey, but none were familiar with disaster response directly, nor with the INEE Minimum Standards. Relevant sections of the INEE Minimum Standards had been translated into Turkish for the purpose of the workshop, and there was a call for the updated Minimum Standards to be translated into Turkish. Participants made specific comments on the Analysis and Participation sections of the Standards Common to All Categories and the Education Policy and Coordination chapter. There were also references relevant to Teaching and Learning, Teachers and Other Education Personnel, Disaster Risk Reduction and Human Rights. The INEE Minimum Standards were considered culturally appropriate, and applicable in Turkey, although adaptation would be needed to the context of a strongly centralized Education system. This should be borne in mind for future INEE trainings, and promotion of the INEE Minimum Standards at the highest levels of the Turkish Ministry of Education and Discipline should take place. The language of the book should be simplified.
