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Objectives

 Identify types of alternative education strategies 
and where they are the most appropriate 
response

 Evaluate the merits of alternative learning 
programmes in post-conflict situations

 Identify the advantages and disadvantages of 
various types of alternative programmes
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What do we mean by alternative?

 Without lifting your pen from the paper 
and without going over the same line 
twice draw this diagram.
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Roses are considered mainstream flowers... 
What is the alternative?
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Teacher management13
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Objectives

 Describe key issues related to teacher 
quality in post-conflict situations

 Suggest options for addressing key 
issues in teacher management

 Consider the trade-offs between teacher 
quantity & quality
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Exercise
 Read the additional facts and figures related to Arcazia on 

pages 109-110.

 What are the issues with regard to teachers in Arcazia? Write 
these on post-it notes – one per note.

 For your assigned category:
– Decide on 3 priority recommendations.
– What would you do to implement these recommendations? 
– What type of support or resources would you be likely to 

request/need?
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Quantity

 How many are in the system? Where?

 How many are needed? Where?

 What are the implications?
Financial
Training
Placement
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Quality

 Untrained, unqualified teachers
 Qualified teachers whose knowledge and 

skills need updating
 Upgrading skills and contents at teacher 

training institutions
 Who will provide quality in-service training?
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Teacher management –
balancing …

Quantity Quality


